F&EZE4R9E Reference Number
(official use only)

Appendix A gk A

REARHFFRRARI)EREESRENEE S "HRHENEME ) R T RFBCRNREE ) fEE

Apphcable to proposal with “Preventive Education & Publicity” or “Treatment and Rehabilitation” as

primary or secondary nature as marked in Part A(II) of the application form

2B R RIE H VA E

Target beneficiary groups and Details of project

I. ZHE$LEf Beneficiary groups  ( A[#EZ5IH Choose all that apply )
® WIIHEEAERIT - HEEE AR R R TR THAZ E AR AKX -
o A BIEZENZHENANEHE - M " AR, BIEZENRZHEENARRE - B0 - AE—
ANSHLETEA W—IE%@JE’]EEPF@% NEEHE T — A > AKHIRESHE TR -
® WEFEINRZEMEEEEAEIN > SHE Ml (QERFZE AR Tt P AR R AKX
° i%ﬁﬁ?&?ﬁﬁ%ﬂﬂ/\%ﬁﬁ@TK(V)SIB?)? AAIABANK—EL
o e ANEREHEFEZEABRAKR - 2l - EREGEZEA
®  If the project is approved, the Applicant Organisation/Applicant will be responsible to deliver service to the number
of head count/man-time specified here.
®  “Head count” refers to the number of people benefited from the project while “man-time” refers to the number of
times that a person benefits from the project. For example, if a same person participates in two sessions of one
single activity in a project, head count should be counted as “one” while man-time should be counted as “two”.
®  For beneficiary groups which are outside Hong Kong, the relevant numbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(Q).
®  Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below.
® The Applicant organisation/Applicant should provide both the head count and man-time as far as practicable.
However, the “Head count” may be left blank if estimation is not possible.
1L %R 2. HEZEABRAK CEREE
WZENFIRF BN 2850 - SFEE— (R ERZNS 0 - DR MRZEAR > RIAEHZ)
BEETESZE N A - No. of direct beneficiary by
Categories head count and man-time (May
If beneficiary belongs to more than one of the categories below, please leave “Head count” blank if it is
choose the most prominent one to avoid multiple counting of head count not possible to provide an
and man-time. estimate of it.)
A. O /NE2E Primary student A Head count:
AZXMan-time:
B. O 924 Secondary student A¥{ Head count:
AZXMan-time:
C. 0O =H FERFEEA Tertiary student A8 Head count:
AZXMan-time:
D. O —fIEErEE /DA General non- high risk youth A8 Head count:
AZXMan-time:
E. O JEFEFEEAE A Young adult outside school network A¥% Head count:
AZXMan-time:
F. O HMr=E>EEsE > 55T A¥5 Head count:
Other high-risk group, please define: ........................e. A Man-time:
G. O Z F#3E AT Drug dependent person NE Head count:
AZXMan-time:
H. O BEHRTH#EE AT Rehabilitated drug abuser A3 Head count:
AZXMan-time:
1
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Main categories Recruitment method

Already obtained support from relevant
referring organisation (Yes / No)*

L 0O mEES A Family members of drug abusers A#% Head count:
AZKMan-time:
J. O ZACH}) Parent A¥% Head count:
AZXMan-time:
K. O DEEESEIEFEE AT 5T ¢ A8 Head count:
Ethnic minority or Non-Chinese speakers, please define: ..................... AZXMan-time:
L. O 2Z%Ef Teacher A Head count:
AZXMan-time:
M. O %+ Social worker A#§ Head count:
AZXMan-time:
N. O #T BRI BIENL - F5aE -
Professional, excluding social worker and teacher, please ANE{ Head count:
SPECHfYt. v AZXMan-time:
O. O —f&AMR General public A#% Head count:
AZXMan-time:
P. O AR AL G o A3 Head count:
New arrivals, please define: ..................... A Man-time:
Q. 0O Hfth > FHaEH:
Others, please specify: .........ooooiiiiiiiiiiii NE{ Head count:
AZXMan-time:
3. 4%
Total N# Head count:
AZXMan-time:
II. FESNE /B EBI 72 Plans for recruiting participants / beneficiaries
it L E 2 EERS T AERERYIES: )TA
Please list relevant recruitment method according to the main beneficiary categories
4. FEEH 5. {HEHE 6. EREHEMAEESSY (B/ &) *

* SRS

Please specify the referring organisation and attach its written agreement/support to the project.

MR SR SR IR A SRF T VS 1

II1. TH MR R HeA A Bt AR 25 A

Description of project and how it would add value to anti-drug work

7.

s PR ELER I DA 21123,500F (A SCERFSUER) feftA = - Bfhes
- BER  BHIETEIRGEIHINE (B - 25F (PS5 H ) LeETE

ﬁﬁﬁjﬁﬁ?mﬁlﬁ %

[REIFY) - SUEFTIASAUER I INE » #REEE -

BEER P R R I H T S S BIHI T » SARFR RS MER N TS WES " IEEEEE | N o

A S e P B B T

Please provide, in no more than 3,500 words (either in Chinese or English), a description of the project, including
background, outline and concise information on how the project would add value to anti-drug work etc. Please note
that contents beyond the specified word limit (note: sources of reference (such as bibliography) are excluded

from the word limit), or any additional information contained in separate sheet(s), will not be considered.

There is no need to provide brief introduction of each activity under the project in this part. Please provide
brief introduction of each activity under “Details of Activity”’ in Part V below.

(5
(__ words)

BiAE-
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IV. HEZ Objectives

Ay RV RI(E E AR (F5H B Se R N /RSN 2 - HEEZ e BAE ~ DB RE - Al ER
K EREEEAHRARY) - BHERTRAE S A JHAEIE S HARS A A A ) T DA B ALAVIETE - DU SNTRF -
SHE2ERLEEEREAE (https://www.nd.gov.hk/tc/beat drug fund 2024.html) F2ELAYFIT- ©

List at least two objectives (indicate the change you want to achieve by the end of the project as a result of the activities
undertaken. An objective should be specific, measurable, achievable and relevant to anti-drug purposes). The
Applicant Organisation/Applicant should convert the stated objectives into specific and quantifiable indicators for
monitoring and evaluation. Please refer to the examples available on the website of the Narcotics Division, Security
Bureau (https://www.nd.gov.hk/en/beat drug fund 2024.html).

V. JEEEENE MM BFEE Details of activity and budget

AN EE T E R B NBTRV SRS (OARE BRI AR 25 250 {B - Sl 5o B G ehey i

I ACRERE - AIZEIEE ) AR R a5 -

® YN MR AN s —TE G E) - MR SRR N R RE R SN EEIE H i > S51E P BB 1418
SFHAEEEE R EAPNEEINIETE (Fa0 TA1,TB2 ) -

o [t4h o FEEIRFIEARERNIES - SIEEEER R EEE - SAREEREONTHENE (B el
EXRERSHHEE - Yk - BEEE~ - Bl - AL - OREmE - 58 - REE ) WHEHFER—

®  Applicant Organisation/Applicant should fill in the summary table of all activities in the project (if applicable
please supplement a brief introduction of the relevant project activity in this part in no more than 200
words in English; if not applicable, there is no need to supplement) and the respective amount of grant applied
for in this part.

®  [f the amount of grant applied for is used across more than one activity and the relevant amount of grant applied
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and indicate the activity numbers involved (e.g “A1”, “B2”).

® In addition, please also adopt the template at Annex to the application form and use separate sheet(s) to
provide the detailed by-year budget breakdown for the amount of grant applied for each activity (which
should include but not be limited to venue rental, materials, medical expenses, honoraria, subsidies,
transportation costs, publicity, refreshment etc.), and submit the sheet(s) together with this application

form.
9. AE 10. BEEMEERS| 1. BRE S | 12 FEHRE 13. HHEARKHE
Content BEABEAK BiEL = ( 55 EIRHE H AR I RIS
" No. of Anticipated HEREEHHEME)
Target group times/ no. of service Amount of grant applied for
and no. of sessions output®@ 6))
participants in| (Please also adopt the template
head count at Annex to the application
and man- form and use separate sheet(s)
time” to provide detailed budget
breakdown of activity)
BT 100#FTEMEL | FORI0EIE | sz 75,000
{F% » 21,000 A% | THED; ——p
1082/ NEFRIRTAIRE T SR
EEEINTIES 100 frontline staff Not less than 10 | B2IIESEHSE
from drug treatment | sessions of training | T {ELf o
Example 1 programmes, with | workshop Recruit 100
1,000 man-time in patticipants to attend
10 sessions of 2-hour training | total the workshop,
workshop for frontline staff among which 80 of
from drug treatment them complete 8
programmes sessions of workshop
3
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SEENE S (FF1) (MFBEFEEE) /Brief introduction of project activity (Example 1) (if applicable)
HHEAE

BRI LR SAERTT 20 [ A R A AAE Y] - TR EREIIT 2/ © (1) ABHVECHT 55 Mt SN A\ R Sn Y o
g (&) - (1) BEHEAImE (&) - (D) Iﬁﬂ@iﬁ%ﬁ%ﬁﬂﬁmgﬁjﬂﬁﬂgﬁﬁ (EfEE G - SEBRE AR R AR EAY
TEE) (nf) > (V) FEERVERETT (—61) Bk (V) it (WE) -

HH 8096 Y AR DI i 8 S A S I RS R S -
Aim and content:
The training workshop aim to strengthen participants’ competence in counselling drug abusers. The workshop consists of the following topics: (I)

latest drug trend in Hong Kong and the latest trend of drug trafficking among young people (one session), (II) harm of various type of drugs (one
session), (III) application of different counselling approaches in drug treatment (including theoties, demonstration from expetienced tutors and

classroom practice) (five sessions), (IV) practical skills for relapse prevention (one session) and (V) crisis intervention (two sessions).

Participants who attend 80% of the workshop and pass the examination will be awarded with cettificate of training.

B2 S0 GORIETHE - It | G A VTE | F50 COBIREETR | 86000
500-600 A% BEHIE - EHEARD | EEER eI
FRALEERTTIDE > 5351 307N CE5Ehr 8 A8
BZEE - B SrE - H2EE | 50-60 drug abusers, “B17 AE20N)
K BHEAR/DHA30/ N o With ?00‘600 man- 3 courses in total, AL S g L
time in total with at least 30 houts 70%B70% (E135-42
Example 2 for each course ) ngﬁ F

Provide 3 vocational training
courses, including cooking,
computer application and
professional beauty courses.
Each course comprises at
least 30 hours.

Provide 3 vocational
training courses for
50-60 drug abusers
(17 to 20 participants
per class on average),
with an average
attendance rate
reaching 70% or
70% (i.e. 35-42
patticipants) of the
drug abusers receive
the training
certificate.

SEENE S (F1F2) (MEBEFEEE) /Brief introduction of project activity (Example 2) (if applicable)

YA /NI

A TARY; /GBI 55

Workshop/seminar/sharing session

Al

A2

TEENFH (AL (MIAFEE) /Brief introduction of project activity(A1) (if applicable)

TEENFH N (A2) (MIAFEE) /Brief introduction of project activity(A2) (if applicable)

B. At EE SPRES LU 8 EETE]

Guided tours or visits to introduce drug rehabilitation programme

B1

B2

TEENFH B (MOABE ) /Brief introduction of project activity(B1) (if applicable)

JEENRE ST

B2) (MIFEFEEE) /Brief introduction of project activity(B2) (if applicable)

C. Zz%u:/ &N SRS B AG TEE (BT F

B PR E B/ R REE R )
A~ BEEEMBRSETH - SRR R B AT A

Online / offline multi-media / media” activity (e.g. engagement of Key Opinion Leaders, dissemination of anti-drug

Hl > BHEER/ A/ MER R R TN

BiAE-
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messages through movie/video/short film production, augmented reality/virtual reality techniques)
*For television, radio programme or other media service(s), please specify the broadcasting time slot(s) and the
name(s) of the media

C1

C2

TEFNFHN(CY) (AIAFBE) /Brief introduction of project activity(C1) (if applicable)

TEENFHN(C2) (AIAFBE) /Brief introduction of project activity(C2) (if applicable)

D. SMERFS (BIAIERRIMNE « 44 E5NE)

Outreaching service (e.g. physical/in-person outreach, online outreach)

D1

D2

TEENFH D) (MIFFEE) /Brief introduction of project activity(D1) (if applicable)

TEENRH N D2) (MIFFEE) /Brief introduction of project activity(D2) (if applicable)

E. BEEETE/ OHEEHE/OEVER

Professional counselling/psychological assessment/psycho-therapy

E1

E2

TEEIFHNED (MAFEE) /Brief introduction of project activity(E1) (if applicable)

TEENFH N (E2) (MIAFEE) /Brief introduction of project activity(E2) (if applicable)

F. BT/ B

Medical assessment/medical treatment service

1

F2

TEENRH N (FL) (MIAFEEE) /Brief introduction of project activity(F1) (if applicable)

TEENEE N (F2) (MIAFEEE) /Brief introduction of project activity(F2) (if applicable)

G. IR/ T N T e /7 T3t

Supportive service/mutual support group/peer programme/volunteer programme

G1

G2

TEFNFHN(GL) (MIBFFBEE) /Brief introduction of project activity(G1) (if applicable)

TEENEEN(G2) (MIBFEE) /Brief introduction of project activity(G2) (if applicable)

H. BSERsl/ SRiirs

Vocational training/aftercare services

H1

H2

TEEIEH D) (MAFEE) /Brief introduction of project activity(H1) (if applicable)

THEENE S H2) (B EZE) /Brief introduction of project activity(H2) (if applicable)

L HAtr - 553
Other, please specify:

11

12

TEENEH 1) (HIBFBEE) /Brief introduction of project activity(I1) (if applicable)

TEENRHE(12) (1B FBE) /Brief introduction of project activity(I12) (if applicable)

5
HIRE-F o w ER- BEGE
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14. W8 S EEREE TN 2 —TE ) - FHRE FR SEaE R N AR e 206
BEE 3 0 SR IAEEEE RH AR EERST (Fan T AL, -
"B2, )

If the amount of grant applied for is used across more than one activity and the
relevant amount of grant applied for cannot be further broken down according

to the involved activities, please provide the details here and indicate the activity
numbers involved (e.g. “A1”, “B2”)

S . S . -y 6,000
e.g. 5xffi28B/2 pes of equipment ( FHAVEEIB1, C1 & C2/used in activities B1, C1
and C2)

15. /NEf $
Sub-total :

(15)

N ZENEE RS IABR AR BRI TSR AR (DERATAAY—3K - FEFE AERIEMFEZEAR. AIFEH
REFHEHR FS2EHRNBZANOBAWNERIBEABRERAXRNFARSA -
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in
Part (I) of Appendix A. If it is not possible to provide an estimate of head count, the Applicant
Organisation/Applicant needs not provide such information. Please refer to the detailed explanation on how
to provide information on head count and man-time of beneficiaries in Part (I) of Appendix A.

@ AL - FEEEIAE AR RN H A 2 i ER Y m e 2R R B TR AR 5 A -
If the project is approved, the Applicant Organisation/Applicant should complete the listed activities during the project
implementation period and attain the anticipated no. of service output.

FiAE- Fow &R - BV
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VI. BB R EBMHETE HJEE)  Project activities related to priority areas

16. B EENE (GHEFHSRRAHES RARGHE
155 [fH%D )
Priority areas (Please refer to Appendix D of the
Guide to Beat Drugs Fund Regular Funding Scheme
for details)

17. SRFIH B DT 5o B SR A B R TR B 75 )
(AREEIRIZHT R AR (V)R DUEENRSE > 20

A1, ~ "TB2, f&R)

Please list the number of activity(ies) (which
should tally with Part (V) of Appendix A, such
as “A1”, “B2”) relevant to the following priority

B B &l X / Priority area X

areas
KELCEMNER

Treatment and Rehabilitation (T&R)

#51F-/Example : #5l-/Example :

TEEN4RSR Activity number(s):

Gl, H2

{BILE EFilE A / Priority area A

TR Activity number(s):

B4 B #iIEB / Priority area B

TEENARTE Activity number(s):

B B #liEC/ Priority area C

TEENARTE Activity number(s):

B 8 &g D / Priority area D

TEENARTE Activity number(s):

{8 B #lEE / Priority area B

TEENARTE Activity number(s):

{BJL78 E #ilEF / Priority area F

TR Activity number(s):

(B B &g G/ Priority area G

TEENARTE Activity number(s):

HHEENEE

Preventive Education and Publicity (PE&P)

{5]-F-/Example :
(B B HilEY /Priority area Y

5-F-/Example :

SEEN4RR Activity number(s):

Al, B2

(B0 E FilEH / Priority area H

TR Activity number(s):

{8 % FE #alEL/ Priority area 1

TR Activity number(s):

B0 8 #E] / Priority area ]

TEENARTE Activity number(s):

B B #ilE K / Priority area K

TEENARTE Activity number(s):

(B B #lE L/ Priority area L

TEENARTE Activity number(s):

{BI075 e FilEM / Priority area M

TR Activity number(s):

B B #ilEN / Priority area N

TEENARTE Activity number(s):

Ba R e F v &R - B
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VII. BEEFRATE HAVEEEES Timetable and milestones
s Y (E R EBIAITHET B TR - W0PE A TIH i TR G A R PR R BECRREZ IR R - AR
MR EEEETE -
Please set out the estimated implementation period for individual activities. Please also highlight any anticipated
challenge that may cause underachievement of target and contingency plan.

18.

s e BRI IR o DX B RAHBEE B THE T T - JEEhRSTE BBk AR VET AR — 2K -

Please set out the estimated implementation period for relevant activities in the timetable below using “X”. The activity
numbers should tally with those listed in Part V of Appendix A.

JEBEETE (B F—EHEEE F_EHEEFE B=EHEBEE
M sEARYVER — The first project year The second project year The third project year
o 4 B-r | B0UE | FtE | BHE | F2 | B0UE | FtE | B2 | %2 | gz | BtE | 2
FAL, - =@A | NER | JUER | 2 | =EA | AER | UER | F2E | =ZEA | NER | JUEAR | E
4 Month Month Month H Month Month Month H Month Month Month H
rB2 1) 1to 4 to 7 to Month 1to 4 to 7 to Month 1to 4to 7 to Month
ACtiVity number Month Month Month 10 to Month Month Month 10 to Month Month Month 10 to
(WhiCh should 3 6 9 Month 3 6 9 Month 3 6 9 Month
12 12 12
tally with Part V
of Appendix A,
such as “A1”,
‘(BZ”)
1.
2.

(A BEAE NRIEFS I TIH H I ] RE e B R P R E EUR RE AR N R R AHREH e T4 -
(If applicable) Please fill in the anticipated challenge during project implementation that may cause underachievement of
target and the contingency plans.

TEBERTE (FEEEERARY AR AR R BCRE BRI AR AN A S 1
WVE—2 a1 "A1, - Anticipated challenge that may cause Related contingency plan
B2, ) underachievement of target

Activity number (which
should tally with Part V of
Appendix A, such as “A1”,
‘(BZ”)

VIIL  HAEF RS NETHRERR &t (0F)
Other favourable factors/facilities that favour the Applicant Organisation/Applicant in implementing the
project (if any)

19.

IX. BRFEIE R HES2Z Output Indicators and their monitoring
AL R IE B LB CERARRERENEE BUEANHE) - F2ERLREEFREH
(https://www.nd.gov.hk/tc/beat drug fund 2024.html)F2HEEIHIF °
Please list the main indicators for monitoring the project (the recommended number of output indicators should be
around 4 to 6). Please refer to the examples available on the website of the Narcotics Division, Security Bureau
(https://www.nd.gov.hk/en/beat drug fund 2024.html).

RAER (FFHSHEEXTESNZEARBK/EE | BEZEME | B8 (FPEuMEEEENER)
BEBAX) Target Monitoring (Please describe how information

Output Indicators (indicate the number of beneficiary on the indicators will be collected)
beneficiaries who will participate in the key | group
activities and/or anticipated setvicing man-times")

20 PERIER O (o IBLREEE as PR R A
Output Indicator 1 Data will be retrieved from participant’s enrolment /

registration record

O HAth )57k » 355EHH Other means, please

BiAbk- Foow ER - BRERTH
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| SPeCify: L

WA TRE » SR EA RS EFITTH 5 AR Y B B ok -
If necessary, please provide information of other Output Indicators in new rows by making reference to the format of the above row.
N 2N SRR A\ TR IE L Sk AR (D) B S (V) BT — 2K -

No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Parts I and V of Appendix A.

X. FREEE R HaVfEi#%&] Outcome Indicators and their evaluation mechanism
aa y A IH B A EE 5 (RIS RN EE BUERIH) - F2ERLREFREEHE
(https://www.nd.gov.hk/tc/beat drug fund 2024 htmDHE LR F]F ©
Please list the main indicators for monitoring the project (the recommended number of outcome indicators should

be around 4 to 6). Please refer to the examples available on the website of the Narcotics Division, Security Bureau
(https://www.nd.gov.hk/en/beat drug fund 2024.html).

FRIGIERE (FEHS IR TATH B R A TSR - i UVAR AR - TR(ERIREN) @ B SR
Outcome Indicators (Indicate the changes that are expected to be found among the beneficiaries Target beneficiary
and indicators must be specific, measurable and achievable)® group

21, RGERE—
Outcome Indicator 1

* WERE > SEIHAM PGSR R R ST A SRR Y AR Bk -
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.
@EHH DS ERE (SRR RHEm RS EEAEH ) K EE > HENE A TEIR SR E R (SR
B TERSSHERE -
If the project’s objective is to help participants quit drugs (or reduce drug use to achieve ultimate abstinence), the Applicant
Organisation/Applicant should provide quit rate (or drug use frequency data) as outcome indicator.

BRFEIER L1144 Evaluation mechanism of Outcome Indicators

AT A SR DL EAE IR - A S R L A HREH

(https://www.nd.gov.hk/tc/beat drug fund 2024 htmDHE LR F]F ©

Describe how information on the aforementioned indicators will be collected. Please refer to the examples available
on the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat drug fund 2024.html).

FRBHERR WEERH TR W SRR

Outcome Indicators Tools for data collection? Timing for data collection
22. FRFERE— O #HFEHESE. ... JEE O FiH R %0
Outcome Indicator 1 BDF Question Set NoO.t «o.vvviiiiiiiiinnen. Pre-test and Post-test
O HArRE - SR HR RS F2S ... 01 &2
Other tools, please specify and provide the relevant tools for Post-test
reference: ...ooovviiiiiiiiinnan, O .. 8B EERER A
O ECfETTSE » S5 oo Follow-up survey or

Other method, please specify: .................. interview at the ...month

* WARE > SRR R LSS A SRR R SR -
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.
I SE2RRZEEFREH (hups://www.nd.gov.hk/tc/beat questions 2010R2.hml) HIFFE R - QEHEEHRE A2 M
PR mEER A H LMY EEEHE LR - ZMEEGEHE LR B ERS e -
Please refer to the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat questions 2010R2.html) for
evaluation question sets. If the Applicant Organisation/ Applicant proposes to use measurement tools other than those listed in the

website of the Narcotics Division, Security Butreau, sample of the questionnaite or evaluation tool should be submitted with the
application form.

XI. FEEEDAS MBS AIREAL R (A0F )

Monitoring and evaluation mechanism other than indicators (if any)

23.
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