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Please set out the estimated implementation period for relevant activities in the timetable below using “X”.  The activity numbers
should tally with those listed in Part V of Appendix A.
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1 $35 T 40k
£ Recruitment
of “Life
Buddies” X X X X X
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Recruitment of
young drug
users XX XXX XXX XXX X X X X
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Training
workshops for
“Life Buddies” X X X X X
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Team building
activities X X X X X| X X X X X X X
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“Life
reshaping”
mentorship
groups XXXXXXXXXXXXXX XX X X
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(If applicable) Please fill in the anticipated challenge during project implementation that may cause underachievement of target and
the contingency plans.
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Participant of “Life Buddies” find it
difficult to support young drug abusers, so
they give up or drop out from the project.
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The organiser will organize two sessions of
briefing to explain the project details and
the characteristics of drug abusers so that
participants can full prepared before the
training. The organiser will increase the
target no. of ‘life buddies’ during the
recruitment stage to deal with the potential
drop out problems.
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The content of training will focus on how to
support drug abusers, it will be followed up
and reviewed by experienced social
workers. Participants will receive support
by social workers from time to time to
prevent them from drop out.
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If in case the drop out problem is more
serious than expected, the organiser may
arrange another round of recruitment and
training between the 12" month and the 16™
month to ensure sufficient number of ‘life
buddies’ to support young drug abusers.




