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BHERS - HREH
BDF — Background Information

AT EEHERFEE I ERREMEFHITRY
¥uetél LEESHSITRENMESME-EETE -
AEEIMTE E NN BRSEESEE  hWEB88&% o

The Beat Drugs Fund aims to promote and support worthwhile

-

anti-drug programmes which can help address drug problems,
particularly drug abuse and drug trafficking amongst the youth,
and to promote community-wide efforts and programmes in the
campaign against drugs.



AT -EE8 (/)
BDF — Background Information (cont’d)

BUF 21996 F L3 SETTEABE AR ESES
The Government established BDF in 1996 with a capital base
of $350 million

20104 © AT AEES/IEIVETT BEEMNERERIESE
33.5{87T

In 2010, the Government further injected $3 billion into BDF,

increasing its capital base to $3.35 billion



DERS-FEBIHETE
BDF — 5 Funding Schemes
e

— %3 Z0=12l / Regular Funding Scheme v
Rl #EEZETEl / Special Funding Scheme
E Al =RV EREMEETE] / Healthy School Programme
with a Drug Testing Component
"ENEUInNE, =TZl / “Beat Drugs with Sports” Programme

IRAMTEZEEEHETEI / Anti-drug Community

Awareness Building Programme




"—fgtEsRETElL BERNEE
RFS - Scope of Funding
e

AkE A TIRER S AEMRERTS
To provide treatment and rehabilitation services to people
with drug problems

« HWITTRRHEENEE
Organise preventive education and publicity programmes
+ FkEREETEREIEME
Conduct researches on drug abuse problem
« A EMERIEEB
A combination of the above themes
B3 = £(2021-2023) -
"—ieBsiET 8l HBhH168{HIEH & #BERIE3(832005 T

In the past 3 years (2021-2023),
RFS has funded over 168 projects, with a total amount of over $332 million 8

J
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2023F A ENEmIEN

Drug Situation in Hong Kong
in 2023



BN EHRkEE
All reported drug abusers
e

AE No.
10 000
o021 LLF 021 R L E
Under 21 21 and over
8000 |
6 760
6000 L 5775 5782 6103 5 5(?0
5363 (+3%)
4000 6 723
5214
5281 5173 4619 4 841
(+5%)
2000
0 477 . 494 , 609 , 889 . 744 | 659(-11%)
2018 2019 2020 2021 2022 2023
10

iR . ERANETFERE L FEENEE RS

Note : Figures in brackets refer to the year—-on-year percentage changes



Age

				2018		2019		2020		2021		2022		2023

		21歲以下		477		494		609		889		744		659		33%

		21歲以下

		21歲及以上		6 283		5 281		5 173		5 214		4 619		4 841		-8%

		21歲及以上

				6 760		5 775		5 782		6 103		5 363		5 500





Age

		



Age!#REF!

21歲及以上
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B AN EHREE
Newly reported drug abusers
e

AE No.
3000
B21 LT 021 E3D 5% 036pE R UL E
Under 21 Between 21 and 35 36 and over
(+10%)
2000 1734 1 824
1619 1 600 500
476 701
_ (+47%)
536 i8] 409 )
] 7 875 | r[43%]
1000 r 861
~[47%] 0
| (489 L 1460 728 [46%] 866 | | [43%]
829 [48%] | 751 [46%] | (+1%)
] 662 487
463 431
369 387 (-11%)
O 1 1 1 1 1
2018 2019 2020 2021 2022 2023
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iR . ERANETFERE EFEENEE RS

Note : Figures in brackets refer to the year—-on-year percentage changes



Slide4

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023
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1 600

2 037
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1 998           (+10%)

1 619

(+47%)

(+1%)

(-11%)

1 734

Slide4_data!#REF!
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21歲至35 歲

36歲及以上
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36歲及以上
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		Slide 4		首次被呈報吸毒人士

				2018		2019		2020		2021		2022		2023		2023 YoY

		21歲以下		369		387		463		662		487		431		-11%

		21歲至35 歲		829		751		728		875		861		866		1%

		36歲及以上		536		481		409		500		476		701		47%

		所有年齡		1 734		1 619		1 600		2 037		1 824		1 998		10%






B R RS (B iR 28K ESE)

Most common type of drugs abused (All reported drug abusers)

%

100
O B samEl (X2 ARIEE) D EENSR
Narcotics analgesics (mainly heroin) Psychotropic substances
80
70 69 68
64
60 63
60 F 54
51 50
40 42 43
40 r
20
O ] ] ] ] ]
2018 2019 2020 2021 2022 2023

B ENRSEEEEURMERRESIRER SRS 12

Note : An individual abuser may take both narcotics analgesics and psychotropic substances during a
given year



B R RS (B iR 28K ESE)

Most common type of drugs abused (All reported drug abusers)

AE No.
4000 -
3626
2 895
3000 - 2 841
2 392 2320
— —H—SEIRE
2000 - .
1164 +;7k§
—n
1000 |- 864 —— K
749
N Ty
662 ETC bR
O I I I I I I J
2018 2019 2020 2021 2022 2023

AE . ARSETEFANHRERSN—TESR
B202351f © KiREIEE R AR

Note : More than one type of drugs may be reported for an individual drug abuser in a given year
Starting from 2023, Cannabis includes Synthetic Cannabinoids
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Most common type of drugs abused (Reported drug abusers aged under 21)

A# No.
600 r
490
450
-7 K&
300 —o— Kk
—o— F =R
150 r 102 —— kS
87 91
L= 70 63
35 48 42 _5.0
*— 48 A T —A)g
0 | | | | | | |
2018 2019 2020 2021 2022 2023
2 . ERRSEEEFARHERSN—TESH 14
E2023545 » KinBIEE R ARME

Note : More than one type of drugs may be reported for an individual drug abuser in a given year
Starting from 2023, Cannabis includes Synthetic Cannabinoids



& R RS m(E X2 ERSE)

Most common type of drugs abused (Newly reported drug abusers)

AE No.
800
677
649
-1 RH
600 541
518
486
515 —— Kk
400 r p )
‘_‘\‘/4;7
— 350 382 344 —— ik
331
200 r
O | | | | | | |
2018 2019 2020 2021 2022 2023
AE . ARSETEFANHRERSN—TESR 15
B202351f © KiREIEE R AR
Note : More than one type of drugs may be reported for an individual drug abuser in a given year

Starting from 2023, Cannabis includes Synthetic Cannabinoids
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Hidden drug abuse problem still warrants attention

[
B X EWRE A TRISE P

Median drug history of newly reported drug abusers

& Year
8

0 | | | | | |
2018 2019 2020 2021 2022 2023
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iR EMRRAE R
Hidden drug abuse problem still warrants attention

[
ARER/ARNRESHRSEMGE DL

o Proportion of drug abusers abused drugs at “Home/friend’s home only”
0

100

80

62 60

60 k- 58 56 59 o

40

20 r

2018 2019 2020 2021 2022 2023
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B F2ERESAETHIERESRE
Involvement of young people In serious drug
of fences warrants attention

W

Liml
[T

Ql

AR EEERFTHEBED2 R TAGE AL

%
0 . .
Proportion of person aged under 21 among those arrested for serious drug offences
25
20
20 ¢
17
16
15 + 14
11 11

10 | 2018 2019 2020 2021 2022 2023

S pERE s O mEs 21550

SREBESRFT | 241 178 339 465 324 195

eI A B Under 21

No. of persons

5 F arrested for serious i
" 2216 1246 1952 2316 2075 1811

drug offences All ages

215 L AT B A LE

% share of those aged under 21 1% 14% 17% 20% 16% 1%

O | | | | | |

2018 2019 2020 2021 2022 2023 18
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(B2 RS RIaEEE A
Priority Areas for the 2024 Funding

Exercise and Directions of Project

Design
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2024 F[ZIBSTE EEis
Priority Areas for the 2024 Funding Exercise

(2024 E "—RIBFRETE], F85IE29EX KHIERD)
(Guide to BDF RFS 2024 Funding Exercise Para.29 and App. D)

BB EMER{E / Treatment and Rehabilitation (T&R)

a) BIEASTEMEAERMINEETEIRVIEE @ AEREIRMAIREE A SR
BENTRMBER - RSEVGEERERREEREELE (KHERER]
*E~ UkE MKmME)  FENRFRSE (212355%) - ]
EAERE  EHAFA  EREALTEGEREEAL ) FFEEUHENRSE
FRRSE (6SELll)  ARSMABISEEMIZEE 28 | chem
fun/sex ; (X1 "#%Z, ) WAL ) KARBRSEMBVKSENEFL
FRIERSEF
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2024 F[ZIBSTE EEis
Priority Areas for the 2024 Funding Exercise

(2024 E "—RIBFRETE], F85IE29EX KHIERD)
(Guide to BDF RFS 2024 Funding Exercise Para. 29 and App. D)

BB EMER{E / Treatment and Rehabilitation (T&R)

a) Projects that comprise targeted treatment and outreaching programmes which
take into account the latest demographic characteristics of drug abusers and

cater for their varying needs in quitting drugs. They may include abusers of
psychotropic substances (especially those of cocaine, “Ice” and cannabis); young
adult drug abusers (aged 21 — 35) who could be tertiary students, working adults,
professionals or the non-engaged; drug abusers of the non-Chinese-speaking
community; drug abusers of older age (aged 65 or above); men who have sex
with men with drug abuse problem; “chem fun/sex” participants; drug abusers

with family members also at risk of drug abuse or with young children, etc.

2]



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

b) HEIMRBENRASRMBARNREGRELMEIZERIFVIEE - REE
/HEREBRXARBERTEEERARIGMITmEE - 58 - TREMSER
MEREEREF  RANIHERER - KEEFXARREMS RNRER
RERMIERIVSHE - FEIEBIMZBEREESE - HEtfIR S T ERE
RUENHE ~ BT KERR « 5 TREE MEREZEBELAOZE UK
BpLEEERIEFRYER
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

b) Projects that promote the involvement of family members of drug abusers in
the T&R process and aftercare support services. Relationship between drug
abusers/rehabilitees and their family members could be fragile and challenging.
On the other hand, family support is pivotal throughout the T&R and recovery
process. Involvement of family members of drug abusers throughout and after
the T&R process could help identify and engage hidden drug abusers, strengthen
the motivation of drug abusers to quit drugs and maintain abstinence, rebuild
family relationship, render emotional support to drug abusers/rehabilitees, as

well as prevent inter-generational drug abuse patterns

23



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

o) {ERMIGEZMERA - EXRRARBELZERFIRE » LB AR
B5E  HBEMAMERESR  CHESKRER "k&E - TFRE - KRk
FIRERAI A+ - REENERBEETR - TREHERRERE « TF - &5HE
FEMRFZHENTER - ZfISBSEETESHEE N (HlaitEAsA a8
ZEA ~ ERXABAENMRED D  BEREMEBRRIFENM « HUEKE
HAtig I RIFE AL - URIFRBRAERB Rt REN ) NS - B
GHELRHAEFHINE6E
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

c) Projects that involve and strengthen collaboration among various sectors and

disciplines as well as at various levels to help identify and engage drug
abusers and help them quit drugs, especially those involving “lce” , cocaine,
cannabis and/or ketamine abuse. Drug abusers of various backgrounds
encounter multi-faceted needs straddling health and emotion, work, finance
and relationship with family, etc. Strengthened collaboration involving different
key players such as community-based service units, residential drug treatment
and rehabilitation centres, medical and allied health service units, law
enforcement agencies, other welfare service units as well as non-drug social
service and community units are encouraged to facilitate concerted efforts for

effective delivery of drug treatment.
25



2024FEBTLZEEE (18)

Priority Areas for the 2024 Funding Exercise (cont'd)
-0V

REAENERE (#) /Treatment and Rehabilitation
(T&R) (cont'd)

d) BASFRAINMERZERRE - LBREHRMNEZEEMNANIER - EEit
FRERERLNTENNE - BT NEEERMEF A NMNEEZERRE -
DAl ~ e miiiRksa - 8ERERSSE @ LAMPIRHEAS SEME
BRIFREMIE - RS RELG N RIEEMERE

Projects that facilitate early identification of drug abusers and intervention through

adoption of innovative means and wider use of technology. Amid the evolving
social environment and changing lifestyles, there is a need for adoption of innovative
means and wider use of technology for identifying, reaching out to and engaging,
among others, hidden drug abusers, and also providing them with T&R services and

other support, with due regard to the reliability and effectiveness of such tools.
26



2024 F EHESE RIS (1)

Priority Areas for the 2024 Funding Exercise (cont'd)
-0V

FEBENEEE (#) /Treatment and Rehabilitation (T&R)
(cont'd)

e) NEEliRHREHREE (LHEHREERAWREHRHELR,/BEER
EHERREE ) (FHERNMARZENIRE - IEHE it fIaIEr B EARTIIEE ft
FIRVREIEAR N - B IRAMBAENHELHER @ mHAEEME#EERRIER -
BREAZEN ARZERS R AR EER,/ BRIRREETT » TRl LIIMNER
VETT

Projects that strengthen or provide early medical intervention and support to

drug abusers, especially those with drug-induced psychiatric and/or severe
emotional issues, to manage their withdrawal symptoms and stabilise their mental
condition which is essential and complementary to more effective drug treatment.
Such medical intervention and support could involve treatment in a

: . : : : 27
hospital/clinical setting or in an outreaching mode.



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)
T

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

f) &AM EBA TRHBERIFVIEE @ L EMPIHHTZENNRE - BBt
ERiENIRTEEAED - flFEIENSARENWHER NERE - BES
& BEREIAR - REERENE - BEEE - fAGTE  HEIR(EELEIER
MEREE  RUFIREESHSEEZTLFNSEMLREZFIEE © LK
HEMFHBENA @ BEINESREEZEERE CHEIRE FERIAEM
SEBEF  BKERMrERRE LEFLIE MK @ E8RHERREE
& 0 (BB RENENE RAIA MK ERE

28



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FEBEME®E (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

f) Projects that strengthen aftercare services for those who have quitted drugs so as
to support them to remain completely abstinent, facilitate their reintegration into
society and enhance their employability. Examples include counselling and life
planning at post-treatment stage, occupational therapies, vocational training,
provision of job placement opportunities, job counselling, mentoring programmes,
promoting and facilitating acceptance of drug rehabilitees by the community to
provide them with more opportunities to engage in meaningful career and
community activities and, where justified, professional intervention, to help drug
rehabilitees review their own capabilities, and set realistic life and career goals,
etc., with a view to helping them settle in stable employment, enhance their self
recognition and self-esteem, thus empowering them to resist the temptation of29

drugs and stay abstinent from drugs



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

-
FEBEMEE (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

g) REBEIT - ABREEREHES BREXAERERMABRMENS
BEREARNREIEEEIEERA ZFER/IER - IR RAERIIK
- R REERESLEMS - HMAM IS e EERRFEEIRA]
LHELIAE > SHEAARRE YBERSENTER - LKEMMAD ZHEBRS
BRENRIFHUEEIRTS
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

-
FEBEMEE (#8) /Treatment and Rehabilitation
(T&R) (cont'd)

g) Projects that provide structured training or platforms for experience sharing on
drug-quitting therapeutic approaches among anti-drug social workers, peer
counsellors who are drug rehabilitees, medical professionals and related
personnel to equip them with the necessary skills and knowledge for helping
psychotropic drug abusers to quit drugs. These projects may also involve other
relevant streams of social or medical services to help foster a better
understanding of the needs of drug abusers, and share good practices or

techniques in helping them quit drugs.

31



2024 F EHESE RIS (1)

Priority Areas for the 2024 Funding Exercise (cont'd)
.,

FaRH 2B F1=18 / Preventive Education
and Publicity (PE&P)

h) BISREER (BREARAL  KHEFEA 8T F REREER
FEE) ;@ FEA ~ K ~ [SCRENTHC)FKRE =B} (CBD)E R AYIRE -
13 B b A Nt PIRVEE AN « RELHRAE S E R IERE E R AR ESRER
i EEMBNERRAR  RBERAXMSELENR » B —LIMETE
BERMEAMNSAERMERIVE  LUREREEE AR
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

FaRH 2B F1=18 / Preventive Education
and Publicity (PE&P)

h) Projects that mobilise the community to stand against cocaine, cannabis,

tetrahydrocannabinol (THC) and cannabidiol (CBD) products, particularly through
raising awareness, providing correct information of harms and rectifying
mistaken concepts about the above drugs, publicising the legal consequences of
drug trafficking, countering the advocacy for legalising the use of cannabis,
addressing the challenges presented by the relaxation on the legal use of
cannabis in some foreign jurisdictions and imparting drug refusal skills among
members of the public, especially young people, high-risk youths, parents and
specific target groups

33



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

BRI BE M =18 / Preventive Education and Publicity (PE&P)

h) SE—FREmanT -

BT SEIZE R TRESE ERHE (HINFEREFABZANT ~ TR
DMIEFRA - 825 F B/ KEBE (BEFERESHNSEE) - BE/H
KBAL BMATT TREGFERTEMERALT) NESETREE RS
18H » LIFTE R FRHF KR ©

Further elaborations as follows —

el

Projects that cover specific target groups (such as young adults/professionals, young
people who fall outside the school network, high-risk youth, post-secondary/tertiary
students including students residing in dormitories, cross-boundary/new arrival
persons, import labour, people from different ethnic groups, and people with different
sexual orientations) and address their different needs and characteristics in the relevant

initiatives against cocaine and cannabis, are also welcomed.

34



2024FEBTLZEEE (18)

Priority Areas for the 2024 Funding Exercise (cont'd)
-0V

BEAHBEM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

) REARALT (FHEFEA - RERNEGERE) HHAEWREES (B2
"kE, ~ ERER - FAB_ZHR(LSD) ~ ZEER HithREEEMERS - a0
&% "KZJH, (space ol RUKIERAES ) RERBAAVIEE - LHEHEATRHE
miFHREE LRVEEE S BV ESE ) BEARKEKE) © BB AR RES
B URIES ARG E RIS mif E RS Al

Projects that enhance awareness of the harms of other popular drugs, especially

el

“Ice”, ketamine, lysergide (LSD), cough medicine and other new psychoactive
substances (e.g. etomidate, street name “space 0il”), among members of the public,
especially young people, parents and specific target groups, particularly through
promoting attitudinal change towards drugs, building a drug-free culture, encouraging
early help-seeking and facilitating identification of hidden drug abusers and

awareness of harms of new psychoactive substances. 35



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

BFAHBM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

) ENREHSHEERHBAIEE CEHERRERERBIRE © 5
MEERARATE « KBBREREBRS  BixXPESREIE) @ U
RINGEZKEMR S ETRBEE « KEHHERARSHMR AREHEEK
BkBhFHEBEMEENRIER

Projects that enhance the awareness of families, especially at-risk families

el

(e.g. teenage mothers, parents or family members being ex-drug abusers,
and family members being high-risk youths), of drug harms, and strengthen
the role and abilities of family members in preventing drug abuse,
identifying and seeking help early for drug-abusing family members.

36



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

BFAHBM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

el

k) BEFRALRMERFDE (GNRTHIRRRE - BEXZAE - PEREEAE A
ALA BEET  FENFZENE - BE/BEBEEER TS E /B
ETRERE - LIRER - R17  EFEEFRINIMEAE) 2HNIER - 2

eI EREBAEZRRE « HRE R /BRSNS @ WiRFIERR LR it
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)
T

BFAHBM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

el

k) Projects that engage members of various sectors and relevant stakeholders (e.g.
frontline security guards, staff in forwarding business, property management staff,
cleaning workers, hostel staff, members of owners’ corporations,
operators/employers of bars/Internet cafés or amusement game centres and their
employees as well as workers of professional sectors, such as legal, banking,
accounting, etc.) to develop correct understanding of drug harms, identify drug
abuse and/ or drug trafficking situations, and seek help from their supervisors,
community resources or law enforcement agencies as appropriate.

38



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

BFAHBM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

el

) SIRIR{EEARFIERERNTITE @ ASEMASERBHZEE -
& Al LLZRHIEBRRA TR B SRSV ERRN IESR
Projects that encourage and engage the public to take more proactive actions in
spreading anti-drug messages to people around, which could serve as an important
pull factor to discourage relevant persons in drug abuse or drug trafficking

39



2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

BEAHBM={E (#8) / Preventive Education and
Publicity (PE&P) (cont'd)

el

m) EXEIKE » HENVAREINEM S ARMRERIFMENE © LUK IBEIRER
EEERENIEE
Projects that promote help-seeking, community acceptance of T&R services and
facilities and reintegration of rehabilitees into society.

n) ZRPLNIFELLN SARAL (SHIEFRA - 588t eF (FlandE
EEHE) et AL) BETHRSRRSEHVEERRWIEE
Projects that enhance the awareness of the dire consequences of engaging in
drug trafficking activities among members of the public, especially young people,
socially disadvantaged groups (e.g. ethnic minority groups) and at-risk individuals

through online or offline means. 40



2024FEBTLZEEE (18)

Priority Areas for the 2024 Funding Exercise (cont'd)
-0V

L

7% / Research

o) HMRELEERPESL (LHEFERTES A RITHEEREES - Ha
ARE -~ TkE, ~ KinREMITESS ) RSERME - LUIEHE ZHE
SRVER - WEHERAREERREERGARGET A EERN
Research studies on the characteristics of psychotropic substance abuse,
particularly on psychotropic substances which have relatively higher or gained
prevalence in Hong Kong such as cocaine, “Ice”, cannabis and other emerging
drugs to provide more information about the drug harms and to identify suitable
treatment methods and develop effective treatment models for application in
Hong Kong’s context.
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2024 F B EBHME (1)
Priority Areas for the 2024 Funding Exercise (cont'd)

e
%S (%8 ) / Research (cont'd)

p) HARWBERME (HUNLMRESE « RZERSE - THESE LT RERMME
ERIRSE ) WITARINIIME (HINFREIEHERSINEREA « REXE - &
IEREETERGE  URERKRSHEE)

Research studies on the behavioural patterns (e.g. reasons for hidden drug abuse,
drug-taking subculture, relapse and its prevention, and impacts of inter-generational
drug abuse) of different groups of drug abusers (e.g. female drug abusers, pregnant
drug abusers, working drug abusers, and drug abusers of diverse races and sexual

orientations).

9 RECEHREESMEEENESES —REMETEEEERMETIME - XL
A BIME S RFHUEELFRI
Studies on identifying and collating good practices or protocols based on the findings

of the completed BDF RFS projects with a research element 42



/\

T 1R A B B ES 1R N -

Interested organisations
should consider...
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IABER TR

Directions of Project Design
"

(1) ¥ & A (2) BEILARFFH R
Respond to the Drug Trend Establish the Service
Targets

(3) HIEFRRAZR (4) ERETHETTIETN

Set the Expected Results Mode of Implementation 44



BEAME - (1) BHERE

Directions of Project Design — (1) Respond to the Drug Trend
-0V

JE FEE S#EE / Respond to the major drug trend
or[F&H ~ TkEL ~ Kii - FEEER

Cocaine, “Ice”, Cannabis, Ketamine

o TEHg/ FESA A
Working/Young Adults

o [EikkEs
Hidden drug abuse

45



BRTE - (2) X ARIFEH R

Directions of Project Design — (2) Establish the Service Targets
-

ERATREHERVFER - a0 -

To take into account the needs of different groups, such as:

O FESpL A O F/ 85

Young adults Teenagers/students

O [EHksE O EEsEAL

Hidden drug abusers Ethnic minorities
OWMESREPAL O %/

Rehabilitees Sexual minorities
O2ImEALT O SEffl/ KE
Rehabilitated drug abusers High-risk groups/families
Oimx (BiERmREH ) O #RBNLT WAL

Women (including pregnant women/mothers)  New Arrivals/imported workers 46



BEDM - (2) BIAARFEHE (F8)
Directions of Project Design — (2) Establish the Service Targets (cont’d)

e
Bo &SR Al

Accommodate the characteristics of different groups,
such as:

d E£EBENBIE A XtEx/EE
Lifestyle/habit Cultural background/
0 BEERBEERR customs and traditions
<] /.
Health/family condition O EEH # Ed [ 0K & A
0 she /muss Interests and trends
g =

Employment/studiesneeds [ BRZEE &£
Peer influence

47



1ERTIM - (3) HlEFREARUR

Directions of Project Design — (3) Set the Expected Results

sl =E T & RSN
=Pk EE 0 B ERSAER
Identify drug abusers early, and refer them to receive treatment

BB AT ERITE

Help rehabilitees to reintegrate into the society

% iEXEmbEREIRE

Support families which are affected by drug problem

IRIMBIEES BNE » #UIEZR @ IEARFHRIE
mEmsEERYEET]
Convey anti-drug messages successfully, rectify misconceptions and

raise the ability of service targets to resist drug 48



*ﬁlauaﬁjj_ﬁ _ (4) nln-l_iﬁ *Eﬁ

Directions of Project Design — (4) Design of Mode of Implementation

[
R ARNFREE

Treatment and Rehabilitation

A IEE R ERE A iR RS

Aftercare services for drug rehabilitees/rehabilitated drug abusers

o > IBEHE Psychological counselling

o PRI/ B ACET Vocational training/Job matching

BBSRIE{E - Hian

Cross-sector cooperation, for example:

o TinEtEs « BN ‘Ea/n?ﬁﬁﬂfi'@ﬂhu - HhERARR ~ JEEE
santAFAM ~ HUEEF] » BmEEEE ~ BE - R
Social welfare organisations, medlcal institutions, drug treatment
and rehabilitation centres, local communities, leaders of non-
Chinese-speaking communities, law enforcement agencies, 49

business operators, employers, academic institutions...



*%/EEJ'U_W - (4) nin-l_iﬁ *E:_Et ( I%E )

Directions of Project Design — (4) Design of Mode of Implementation (cont'd)

"
SxAlRE SRR D ZF A

Professional Training or Platforms for Experience Sharing

O ﬁm RABBBAFERIDEAE - miEEEaEmREZ AR

To equip frontline anti-drug workers with the necessary skills and

knowledge for helping psychotropic drug abusers to quit drugs

50



*ﬁ/%\ﬁﬁ - (4) nin-l_iﬁ *E:_Et ( I%E )

Directions of Project Design — (4) Design of Mode of Implementation (cont'd)

[
A EMNER

Preventive Education and Publicity
o EEERBEHRNER - TERER - ZET1EEIEE

Design projects which suit background, needs and interests of the service targets

[

%= Research

o MEARERENESS (AFEH - DkE) ~ KinkEMHFESSR) 5% &
HEAREEERBEEREMHEET B/ EIEN
Researches on the characteristics of different drugs (such as cocaine, “Ice”, cannabis
and other emerging drugs) to identify suitable treatments methods and develop
effective treatment models for application in Hong Kong’s context

o MEARRSEFFHENITAIEN - BIEEREN - LIBIET E L ki

Researches on the behavioural patterns of different groups of drug abusers, including
relapse pattern, to facilitate the formulation of practical initiatives

o REBEEEREEMENENESEE —MRENGTETEENERMETRME
LSRR & RiF U <F A
Studies on identifying and collating good practices or protocols based on the findings 51
of the completed BDF RFS projects with a research element.



2 POEk4>/Part 4

HEAZ 2 Bl R BEFh {4
Assessment Criteria and

Conditions of Grant

52



BFRE R R E
Grant Receivable and Number of Applications
.,

(20248 "—RRIFRETEI, 155/558 « 9FR)
(Guide to BDF RFS 2024 Funding Exercise Para.8 & 9)

> BEEERE - SRENSEREZ R ARDIRERE

Each headquarters, central organisation, or faculty of tertiary

institution is allowed to submit a maximum of five applications.

> BIATEBRVEFEE LR @R 8156008  EEIEA—Ag T iE
B=F (MFEEEEEVIERERI)
Grants disbursed by the Fund for one single project will not
normally exceed $6 million, and the project duration will not
normally exceed three years (except for projects that meet

specific requirement).
53



PR R B E (18)

Grant Receivable and Number of Applications (cont'd)

(20245 "—MIEFRETELL $85I15810E%)
(Guide to BDF RFS 2024 Funding Exercise Para.10)

> FELUTEA—IBEGENE—IEBNRSEEEEr)E
10008 T ' IEH AR AEZEAST

The maximum grants disbursed by BDF for one single project

that meets one of the following requirements can be up to
$10 million, and the maximum project duration up to

five years:

54



BEFRA R BREGEEIE (#8)

Grant Receivable and Number of Applications (cont'd)
e
a) AegRABEENEEE - BEEE AVARREENBERS

B - BREMAAIE B A KRB RN AR EIR BRI ARFFEELE -
LUK B FTE B B8 6 AR5 I8 B a0{r] & seMEamtEnk - Em{ES
et BRAFER K, eV EBNHR ; BX

Regarded by BDF Association (BDFA) as exceptionally innovative.

Applicant Organisations/Applicants must provide strong and full
justifications, and demonstrate clearly as to why and how that
project differs from the services or facilities currently available in
Hong Kong, and how the project will complement or supplement the
existing services or projects that would be worth such a grant

amount and/or duration; or
55



AR HREEEE (18)

Grant Receivable and Number of Applications (cont'd)
.,
b) E R E IR fFEE N AVEE PR el L {th B AR EE PR AR S EE U HETTRY

B8E "MEAENRE, HE/IEH (B "MEaEME
12, IBHEE "MEABRNEE) HEESHEIER)

Implemented by medical or allied health service units under
the Hospital Authority in respect of projects with T&R
component(s) (i.e. T&R projects or mixed-type projects with

T&R component(s))

56



AR HREEEE (18)
Grant Receivable and Number of Applications (cont'd)

Q024FE "—MARNETEL 15511
(Guide to BDF RFS 2024 Funding Exercise Para.11)

> BEEEREE - BB EEFHERRIBER HEE T
g/ D&/ B8 M EEEE R S AR B AR TN HEE
2 5005 T
The total maximum grant receivable by one headquarters,

central organisation or faculty of a post-secondary institution
and its branches/districts/departments/subsidiary bodies will

not exceed $25 million.

57



LUTEREERE NMEZ R

The following projects are normally not considered

-0V
(20245 "—HRBIFRETELL $ESIFE3IER)
(Guide to BDF RFS 2024 Funding Exercise Para.31)
* N EEEEERE ' BEEERH
Non-compliance with the purpose of BDF/ inadequate anti-
drug elements

* BHI=TF Ll /HERE B E600E T ( 5165|5510k
P AR —IRRAaVIE B RS )
Spanning more than three years/ seeking funding over S6
million (except for projects which meet one of the
requirements specified in paragraph 10 of the Guide)

58



LIMEE@ENMEZRE (18)

The following projects are normally not considered (cont'd)

[
(2024 "—MIEFRETEL 1851531
(Guide to BDF RFS 2024 Funding Exercise Para.31)
* GEMRBFEMBNERRIIEE

Being eligible for Government subvention

* B KRG RBEMEENERESHE ~ 184 « EEFE
B ~ /MR EiACER R RESE
Production of souvenirs, gifts, leaflets, booklets and/or
documentaries, etc. without clear and sufficient information

on contents and design.

* BEmMEEIEHIEREIEHERNIEE
Having been completed or having commenced before funding
approval is granted.

59



LU B sl s NMEE

The following cost items are normally not allowed

-
(2024F 8 "—HRHERETE]L 58RI 32E)
(Guide to BDF RFS 2024 Funding Exercise Para. 32)
* RABXFERBRITHE RHEE
Administration fees and miscellaneous fees without specific details and
supporting justifications

* BSENEIFEUFHEEEIERE A SRVE A SN
Personal emolument of staff at supervisory level of non-government
organisations receiving Government subvention

x NHEZENWE  HIUNEE - ERE - KESEEHNEIRER
Utility charges such as electricity, gas, water, telephone and broadband

x BERE - WLAEFM B/ EFRE - HMEEIEHR
Costs of fixtures, office furniture, computer or electronic devices, other
equipment

x JMEIRIZEE R 60

Costs of overseas trips



TR EBREMmit RS AE

Anti-drug activities to be held in other places in the GBA

(2024FE "—REBEFIETE]L $8515833ER)
(Guide to BDF RFS 2024 Funding Exercise Para. 33)

ZEETTEERTHREEENESLE © i
K& nniéﬁ'ﬁ MESAF e EREEE G
IR ERE ‘1’@’@75:& TERENESEE
ﬁTﬁb'ﬁﬁbi’ﬁb ARSI - FHFEME
FEIIRR %ﬁ%ﬁﬁﬁﬁhﬁlﬁ&ﬁé& s 1L
{FRIEERRAVER  BRE - BRI ANEE
HAtbth 5 AR S /EE) T RERIEFHLAE

IT

L
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TR ERHM S HREES S

Anti-drug activities to be held in other places in the GBA

(20245 "—REBEFRETElL $55[5E33EK)
(Guide to BDF RFS 2024 Funding Exercise Para. 33)

The primary focus of BDF is on providing support to anti-drug
activities within Hong Kong. Given the availability of various anti-
drug education facilities and relevant historical sites in the Greater
Bay Area (GBA), the implementation of certain anti-drug activities
in other GBA localities driven by needs may help advance the anti-
drug cause in Hong Kong. For applications with strong
justifications, anti-drug activities proposed to involve a visit to
other places in the GBA may be supported under RFS, having
considered their cost effectiveness and the benefit/contribution
that may be brought to the anti-drug efforts in Hong Kong
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TTHZ R8N - = EiEs

Admmlstratlve Overhead Funding — Coverage

(20245 "—RyTRETE] $55|KIE%B)
(Guide to BDF RFS 2024 Funding Exercise App. B)

THER (NI E R BV BRRRAY5% ) ALURSEHERLT
‘l:ﬂEI GRS A IR H IR AP RITHZ IR

Administrative overhead funding (not exceeding 5% of the approved budget or
the actual expenditure) is granted to approved projects to cover the costs of
central administrative support as provided by the applicant organisations to the
projects in the following seven areas:

1. ERFETEIESEIREERERRE

Service planning, supervisory support and quality assurance;
;N: Var .
2. ANNEREIE;
Human resource management; accounting management and financial monitoring;

3. IREHEEKFES

Accounting management and financial monitoring;

4. [EREEEIE  SEASEET  5FER « R REERE - BIBRRR
SIREH 63

Risk management, including internal audit, compliance, insurance and compensation
claims, complaint handling and incident management;



T B - REEES (i)

Admmlstratlve Overhead Funding — Coverage (cont'd)

(20245 "—RyTRETE] $55|KIE%B)
(Guide to BDF RFS 2024 Funding Exercise App. B)

5. EfFH#E  AHRERAEEEH

Publicity, public relations and corporate communication;

6. MAEHEEMRKEZEFER 5 K

Rent and rates of office venue, utilities and facility expenses; and

7. BIMEREERE RISz o

Information technology facilities and support.

AR T PR LR PR B REE R A LISZ (T L _E TEEERS < AR —{EEE
BSRIBASZ » (BHRIRMH D IAR SZEH1B

Applicants are required to provide full justifications and elaborate which
of the seven areas above would be covered by the funding, but provision
of a cost breakdown would not be necessary.
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1TE 1B — 2RV RIE B 5
Administrative Overhead Funding —
Expenses Arising from the Project to be Excluded

e
(20245 E "—fxiBFRETE], f551HIEXB)
(Guide to BDF RFS 2024 Funding Exercise App. B)
FETEATHAE RS - T HIRIAE 5| B B 176

The following expenses arising from the project are excluded from the
computation of the administrative overhead funding:

1. REnBEVEXNEAES (FlaEERat « dient 62
S MmEVE R « KIEEIF)
Subsidies and gifts, in cash or in kind (e.g. incentive packs, welcome packs,
gift or subsidies to participants, and job-seeking subsidies)

2. BERTEEE - mEvEREACH « EIAEME (fIEE LR s
X msF )
Procurement of fixed assets, equipment and related accessories, vehicles
and vessels (e.g. purchase of musical instruments and drug-testing
equipment)
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THZ EEM - #%ARHIBEE SR (#8)
Administrative Overhead Funding —
Expenses Arising from the Project to be Excluded (cont'd)

-

(20245 E "—fRBEEFRETENL $E5[FIE%B)

(Guide to BDF RFS 2024 Funding Exercise App. B)

3. HEXUFIMNIEEREZAS - BIROESERKEME ZRFAVE R
EXER (flnEmieENZEE  EFHlBERE)
Medical/professional expenses directly paid to outsourced medical
professionals, clinical psychologists and other professionals (e.g. consultation
fees for psychiatric treatment, and costs of 1Q tests.);

4. Bw  SFETHRRIZATTFEERESE S - ELREEZFEME
Honorarium, including but not limited to that paid to guests speakers,
instructors, volunteers and rehabilitees;

5. gb‘;t'lJE;’\Ji%EJII B ERRAE R BT (Bl ERAEEAGIEE)IERAE - BRRR IS E
%)
Outsourced training, occupational courses and interest classes (e.g. procuring
computer training courses, and hiring bakery instructors);

6. RIRE S K

Insurance premium; and

7. HMNERZEENEH o 66

External audit fees.



1Tz BN ({5)FaRER )
Administrative Overhead Funding — Example
.,

1. & T #xfbil/Personal Emolument $1,000,000
2. 5{8%& B /Promotion Expense $30,000
3. #E{thEl#RTE (S0 ) /Guitar Training Courses (outsourced) $100,000
4. KX EEFEER/Home Visits
i, IREE 2 NNE BUTEH)/gifts distributed to participants $10,000
i.  IEHEF2RNBRNEERFEREZE /consultation fees for $24,000
medical services provided to participants $12,000
iii. FEE:EEMN%/honorarium for guest speakers
5. ZFETHRH & /Audit Fee $24,000
/J\Et/Sub-total $1,200,000
6. 1T Sz 8T (MILLFE 1845 ) /Administrative Overhead $60,000

Funding (with strong and full justifications)
#2%8/Total $1,260,000



TTHCZ IR (BlFERRR) (#§)

Administrative Overhead Funding — Example (cont’d)

Ig B /items EMFEE | FIRFETTECERERC/
/Grant Eligible for Administrative
Overhead Funding ?

1. B T #rBil/Personal Emolument $1,000,000 v

2. 5{8%& H/Promotion Expense $30,000 v

3. LAtz TE (4)ME]) /Guitar Training Courses (outsourced) $100,000 x

4. R EIREN

i. IR EE 22NN BUTEY))/gifts distributed to participants $10,000 x

ii. IEHT2NBRIE EIRFERYEZ 2 /consultation fees for $24,000 x
medical services provided to participants $12,000 x

iii. & as 8 0NE/remuneration for guest speakers

5. TETHR B & /Audit Fee $24,000 x

/]\Et/Sub-total  $1,200,000
6. 1T Sz 2 HEZR/Administrative Overhead Funding $51,500

4BEE Total  $1,251,500
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L

==
AB

Vetting and Processing of Application

B2—F

B EHBREARRE HrIZREGEEXHF
To seek advice from the relevant Government Bureaux/Departments on
whether they support the applications.

J

First

<

I/ —

—
econ

<§u

LERNEIENIZMELS TRENENEM 5 S ARNRE,
MNIREA "ABEHENEMR R/ "TREARNRE, £EESa0RE
R FEHERNEEE  MER=AFE/NESTEZEeEE (RHESER
ZEERETME/IVMEZE /B )

PE&P and/or T&R components in eligible applications with PE&P or T&R as primary or
secondary nature - depending on the amount of grant applied, assessed by Three-Member
team or Vetting Panel (comprising members from the Action Committee Against Narcotics
(ACAN) and its two Sub-committees) respectively

FIEEERXRMEEE S "R, WREA MR, HEEI0REE
LHMTRE/GEE R

Research component in all applications with “research” component as primary or
secondary nature - assessed by Research Advisory Group (RAG) y




=HEREE (F8)

Vetting and Processing of Application (cont'd)

[
\

'Eé¢ﬁ TEEEE MR EM/ERES
SRR EEEER
The recommendations from Three-member team, Vetting Panel or

%" p— _/Ii: RAG would be assessed by ACAN.
— )
Third
\

cBSETEEHEZEEZZREEHEREENERE SN
SR FRAZATE

The Governing Committee of BDFA would make the final decision
E3 ‘/fé on the funding grants after considering the opinions of ACAN.

)

70
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Marking Scheme

e
(2024 F EHEFRETEIFE 5 Ffi$%E)
(Guide to BDF RFS 2024 Funding Exercise App. E)

1% 2RI/ Criteria LEE/ (&18)/
Weighting (Pass)
Hta% I8 H RURLA /Project Strength 30% (15%)
taEIE HAVR2 2/ Impact 30% (15%)
18 H&%Et K 1714 /Project Design and 25% (12.5%)
Feasibility
EREE AN /BB BUAS B K2 1E4&/Experience 15% (7.5%)
and Track Record
#8453 /Total: 100% (50%)

v RBEE EURHRERIFEG S 180 B EREE - TEER B

Only applications attaining a pass in all the four assessment criteria above will be
considered for allocation of funding. 71



SEOMELE — BRI H YN

Markmg Scheme — Project Strength
(309 Ame » 159 5F%)/(maximum score: 30, passing score: 15)
-0V

EREESEEEEBILZ RIS

Whether the proposed project carries the theme(s) or falls under the priority area(s)

(MEBEFEMERERE ) EDBHRERBIEL KR  FRESEEERR 88
B3R ARFFAETN

For Treatment and Rehabilitation projects, whether the proposed projects would fill

the service gaps, bring direct benefits to the drug abusers or help develop new models
of services

AR AR ' e EEFAZTENESNGE @ sl ARSERHEEERBAWIIRE
Whether the proposed project is innovative and can convey in-depth anti-drug
knowledge or provide direct effective services to drug abusers

FEHERSESFNRERFEESE | EREEARIT - BREEHMIFBTHEER

IEHETTRIETEIR R EEE IS {E1EH

Whether the project differs from the work or projects currently supported by the BDF;

or whether the projects will bring significant added-value to existing programmes being
carried out by the Government, schools or other non-governmental organisations 79



ST — IR RS
Marking Scheme — Impact
(309 Ame » 159 5F%)/(maximum score: 30, passing score: 15)

[
ERANENES LFEEEER

Whether the proposed project will be able to bring direct benefits to the

anti-drug cause in Hong Kong

AiEEEEHITHEIRIEE

Whether there is a demonstrated need for the proposed project

AMAMEERSER @ IEHEE 4R - HEIREERF
%ﬁ% 7 A 'E;i_irim 3 Iﬁﬁnzn'l'ﬂlalﬁﬁfﬁzﬁ

The approach of the proposed project in spreading anti-drug message or

providing a continuum of services in helping drug abusers quit drugs and
reintegrate into the society. An evidence-based approach in programme
design is preferred

73



APMREE —IREERET R AATIE
Markmg Scheme — Project Design and Feasibility

(259 Aemas » 12.5905%%)/(maximum score: 25, passing score: 12.5)
—

JAEETRIRRIREDEAERETE  FHEQUSERMGIE

Whether the proposed project schedule is well- pIanned and the duration
practical and reasonable

SHEAFRENETERIERNZERERE

The degree of participants' involvement in the planning and implementation of
the project

&G ZENETEHAHGI R AR REEE - LR EMEIE BrRE

The extent to which sound evaluation methods will be utilised and specific

outcome indicators are used to assess objectively the programme' s effectiveness
in achieving the objectives stated in the proposal

REEELSEAE A TERERLEEN0BSERE (NTEETH v &
%/,A%/@%%mxﬁ>

Whether the proposed budget is reasonable, realistic, and commensurate with
the purpose of the project, including the number of
beneficiaries/participants/users of the proposed project

(BEATREIER) g5ENEERZNEEE - WSS FEMMEIZRHT
For capital works projects, whether there will be any problem with recurrent 74
expenditure, e.g. staff and maintenance expenditure




PR — BB A HIENEE R1EE
Marking Scheme — Experience and Track Record
(159 Asa 7.5 51%)/(maximum score: 15, passing score: 7.5)

X=Eh

FREE A HERTERESMRIE - BIEED 8T
{54

Past performance of the applicant in using the BDF, including the
compliance with the conditions of grant

RSB/ BRI E 2 ERYEE

Technical and management capability of the applicant

75



P Y[
Conditions of Grant

-
ERmENEZEN - AEERBHA/\ERRERIEE @ XEiNzIE
EBREIEERNER  AIRES SRS HBERR - A0ZReen 5]
BARRIER @ WAEBKESEHEEILE
After funding approval is granted and upon acceptance of the approved grant,
grantees shall commence the projects within six months from the date of
approval of the grant or, if the application is a continuation of an existing
project, from a date agreed by BDFA. Written approval of BDFA must be
sought if the project cannot commence within this specified period.

FreE BERANIE BH#ETTRF IR —IE8B0E » WLERARIKTE  EEAES
FRAESEEEIAE -
Funding requirements and implementation schedule of an approved project,

once approved by BDFA, shall be strictly adhered to.
76



BEFEE (#8)
Conditions of Grant (cont'd)
e

B g EE R REETART VBN B EES
Applications for supplementary grant will not be considered under all
circumstances.

ERFERRRARATHEIERIBIEEE T » WIRRER
JEHUER A F KBS

Grantees are required to adopt an open and fair system for staff
recruitment, and to follow the approved manpower and salary level.

A TEFEFIEST - RS EERENINFERRE SN
HYBERX

Where circumstances justify, BDFA may withhold or reclaim any payment
from grantee if the grantee fails to observe the conditions of grant.
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BRI (78)

Conditions of Grant (cont'd)

[
A#ETTIRE MEREEIREAIME (BHEETRIATEHRESEL
R s REED - B - MBI  BIBRAE X F
?F} EDRle ~ EFMHE -~ BIAFMH ) » HHEEE - liEXR
Hih—t)RHERE 195 TEE g Fﬁﬁ"ﬁ

The ownership, copyright and all other intellectual property procured or
created as a result of the project, shall be vested in and belong to BDFA. The
ownership, copyright and all other intellectual property in, including but not
limited to all reports or research, audio-visual products, cassettes, CD-ROMs,
digital content, scripts, handbooks, printed or electronic materials, plays etc.
or such materials so procured or created as a result of the project, shall be

vested in and belong to BDFA.

78



BRI (78)

Conditions of Grant (cont'd)
e

BEENT - EEEAEEEE  AE)  BEEH - HIIDF
EitEFEEEGREEIN XM - 2EKEAY 186 186J s
ErhsaIRTE R 198 186 186, S RIF:@EENEHRTE - EERERY
B Rt iEEemRA (fFlaFacebook K InstagramifiR = ) Eﬁm%&%
RN EMBRSHE EX -
The grantee shall promote the Hong Kong Jockey Club Drug InfoCentre,
the ND’s anti-drug telephone enquiry service “186 186" and anti-drug

instant messaging enquiry service “98 186 186", ND’s website and
social media accounts (e.g. Facebook and Instagram accounts) as well
as other anti-drug messages/materials specified by ND in the grantee’s
programmes, activities, publicity materials, publications, etc. where fit

and appropriate.
79



BERE (48)
Conditions of Grant (cont'd)
e

EESEBNERREEEREERY (BREEFIRAEESIE
R ) EERREZE BERE/ SIZEEHFZEEGEHE > /8
EXKNERECKESREEIME - EEFEAREEHREES
BRI T(FERE 1255 - TEOME - EFENETREEAEF

"RE, (AgentDon't)fl "FH A, (Agent Hope) & F¥IERI 2R E

AR °

The grantee shall seek written approval from ND in advance, via the

Secretariat, for using the logos of the Security Bureau, ND and/or
Action Committee Against Narcotics in their publicity or published
materials (regardless of physical or online) under the project. The
grantee shall also suitably feature ND’s overarching theme, logo,

”

slogan, promotional design and anti-drug ambassadors “Agent Don’t

and “Agent Hope”, which are listed on ND’s website. 80



RIFEETACER

Retention of Book of Accounts
-

(2024 F EHEFRET 245 5] 2248 B K fff#%F)

(Guide to BDF RFS 2024 Funding Exercise Para. 48 & App. F)
ARGt E B AR E TG Mt HRaRc sk R E R
RIFE AETEISEAR BN RR —ERAEE MR R DTE - siRRIFITIAEG
FERVEARR @ LS RE B - ZFRERCIR AN S IERFEHE
SETENERIVEREAEREBITEER o
The books of accounts and all other relevant records and information
related to the RFS grant should be retained by the grantees for at least
7 years after the completion of the project or release of the final payment
or in accordance with the prevailing statutory requirements, whichever is
the longer. These books and records shall, at all reasonable times, be
available for inspection by any authorised staff of the BDFA Secretariat
and the Audit Commission.
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Mgl xR%TE (3%E)

Safeguarding National Security (Procurement)

(2024 F EBERETEIFES|I FE35ER)
(Guide to BDF RFS 2024 Funding Exercise Para. 35)

= EAEZSATHEFGETIRER - BERERS
Eiﬂﬁﬁﬁ.i‘?éﬂﬁﬁﬂﬁﬁﬁ » RIS EM

TTAEEIEMEEERZE - BEENERHETE
EBEXREAREPIE—BEEFR (G ] 8e8 KRV &
EBIRZZ A e EERT - JRRIFEIENEUR » 1
TEESXEFIER -
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fEElRELE (FKE) (1)
Safeguarding National Security (Procurement) (cont’d)

(2024 F B HEFRETEIFE 5] 5535E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 35)

In conducting procurement by using the grant from BDF,
the grantee should take into account its continuing duty to
safeguard national security and not to engage in any acts
or activities which endanger national security. The
management of the grantee should exercise professional
judgment, sensitivity and prudence in assessing any
potential national security risks or issues that may be

involved in every stage of the procurement. -



EERxXLE (KE) (8)
Safeguarding National Security (Procurement) (cont’d)

(2024 F B HEFRETEIFE 5] 5535E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 35)

C BEREEHERRZTE T ENETRSEE - I

R RAEREARREPHNET—BE ' 2i5FEREH

AIRIRE ER BRI SIS IEREES - JBIEFE

FEMRREE— B HHE S ERBER > LIFIA

RRBEFRZZIEMIVHERIEE TR IEIERRS
MaETZ SR
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fEElREE (KE) (1)
Safeguarding National Security (Procurement) (cont’d)

(2024 F B HEFRETEIFE 5] 5535E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 35)

The duty for the grantee to safeguard national security is a
continuing one that subsists throughout every stage of the
entire procurement process, including the pre-contract
award stage and the contract management stage after
contract award. The grantee shall ensure that each of its
procurement documents incorporates specific clauses to
disqualify tenderers and to terminate the contract made

pursuant to the procurement in the interest of national

security.



MR % E ((FIERMGEIA,#EIEIRE )

Safeguarding National Security (withhold claim/termination)
-0V

(2024 FE BFRETEIFE 51 55 72E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 72)

AHIRLLERER - AR r]ZAFRIEIEHE -
BDFA may immediately terminate the project upon the
occurrence of any of the following events —

86



fEEBxZE ((SIEEEMEIE /#21E1BE ) (#8)
Safeguarding National Security (withhold claim/termination) (cont’d)

(2024 F ZHFETEIHE51 58 72E)
(Guide to BDF RFS 2024 Funding Exercise Para. 72)

EEMERELEM AN HE2HEIEENER
RIEA AR S ‘“‘SZL_T‘ ESEIEREEEN
BRI RIREIE A BN BB BB KX L ERYSETT » BV E
AT R EEFRAT T AEEED

The grantee or any of its employees, agents and sub-
contractors who are involved in any manner and
capacity in the project has engaged or is engaging in
any act or activity that constitutes or causes, or is likely
to constitute or cause, the occurrence of offences
endangering national security or that would otherwise
be contrary to the interest of national security 87




MEEREE (IFIEMGEIA /#2IETRH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2024 F ZHFETEIHE51 58 72E)
(Guide to BDF RFS 2024 Funding Exercise Para. 72)

a2 AT N B IR A HETTIE B S AR pL B 2
LTEHME 5 By

the continued engagement of the grantee or the
continued implementation of the project is contrary
to the interest of national security; or

B2 EAEMEEL LRk E A SRRl IR o
BDFA reasonably believes that any of the events
mentioned above is about to occur
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MEEREE (IFIEMGEIA /#2IETRH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2024 FE BFRETEIFE 51 55 72E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 72)

IR BHETRIEHERRE - B2 g rTEREE B IEEZScEL
BCHERIIE B /&g - WHIBMEEARFIRYEEE o

Before and during the implementation of the project,
BDFA may modify or cancel individual project
activity(ies) and deduct the related amount of grant
at its absolute discretion.
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fEEHRELE GBFIAR)
Safeguarding National Security (Compliance with Laws)

(2024 F B HEFRETEIFE 5 5573 E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 73)

R A AR E H B BT AERE L F A2
HERS » EF—UIEAER (81 (PEARHL
*ﬂé%ﬁﬂ'] THERMEEERZZE) REE
AREEERTZRER)  ROKLMA - 2
HREANRIEITE R EEIRA IR EREE
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MEBRLE (BF/AE) (i8)

Safeguarding National Security (Compliance with Laws) (cont’d)

(2024 F B HEFRETEIFE 5 5573 E%)
(Guide to BDF RFS 2024 Funding Exercise Para. 73)

The grantee shall ensure that in performing their service
and carrying out their functions in expending the grant, it
complies with all Hong Kong laws (including the Law of
the People’s Republic of China on Safeguarding National
Security in the Hong Kong Special Administrative Region
and the laws of the Hong Kong in relation to the
safeguarding of national security), regulations and by-
laws, including without limitation, all those relating to

91
employment terms and conditions.



2 hubs/Part 5
IHE RS RIESEIR

Points-to-Note When
Completing Application Form
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iﬁ% = nﬁ = /E/E,u —EIE

Points-to-note when completing application form

FREEEL N ALED @ 85 -

The application form comprises 5 parts, including —

FREE Application Form
T EEA Appendix A
WTE%B Appendix B
W% C Appendix C
WJEED Appendix D
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iﬁ% = nﬁ = /E/E,u —EIE

Points-to-note when completing application form

h:
Application Form

Al

FhEBREEITRER
To be completed by ALL applicants
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iE%EHE% = / /E = EIE

Points-to-note when completing application form

fﬂg?ﬁnﬁ Feference Number |
[official use only) .
a

e . - |3EE#55| Submission guidelines
\(ERER BBEES TP —RRGTEL

Fll%lbms | Beat Drugs Flimd 2024 Funding Exercise © %-1 E r EE %E%*ﬁ / A%*ﬁ 4 ° r IE E %*ﬁ 4 & r IE
Regular Funding Scheme: BRE ) 7 UALIPXHASVEAR © Please

o

AvPLICH D FORMe complete the sections of “Name of Applicant
SFEREIES] Guidlneson Complin e pplication Fomm: Organisation/Applicant”, “Project Title” and
R I\ SRR AR e “Project Summary” on page 1 in BOTH Chinese

Summary” on page 1in BOTH Chinese and Englich.
¢ ERFEHEERERS - EEEL ks

iR -
Please complete other parts of this application fm:m in EITHER Chinese OR English.
© RERENARGERANSS)  FEH DAR -

A T ERFHFRAEME D - FEFUPNHIEIVER -

HEEIHE /A BH Name ofA "' Organisation/Applicant . E

and English.

[ gam : Please complete other parts of this application
— AW T i form in EITHER Chinese OR English.
2,557 Chinese: |

557 . I | BRIER ARPFERIVES] - :F2HEDH -
i - For submission guidelines of this application

Project Summary Jaxiomeam 500 words for each language.
R R B HRAE hups //wowad gor bkt beat dmg fund 2024, hnnléifﬁﬁ’]ﬁﬁﬁ&?aéi f | f t P t D
Please refer to the examples and G-u_dance Motes available on the website of the Narcotics Divizion, Secusity Burezu o rm p e ase re e r o a r
tttps/yymad cov bk fen ’ "
3,005 Chinese: &
H

)
A English:+ &
{ _words)

n*ﬂ:—l“ﬁm/ AR AR o
5}&!3 of all ap bmitted by the Appli Organisation/Applicant for this vear].

Nameofiolectl P
HH07e R RN S THHGE - 15'&@@5@&%?& ERCEERE L R A ERRER IR - NN R e
BT TRERE TR SRS - IREESEE. - PRRREE -

For Applicant Crganization,’ Applicant who gubmits more than one application in thiz fimding exercize, please list out the project
name for 2l applications. Applicant Organisation/ Applicant is not required to prioxits the histed applicatons. If the Applicant
Organization iz 2 branch/district organisation wnder 2 parent crganisation or department, including faculty member of 2 post-secondary
institution, this item should be completed by the parent organisation./dean of fcalty of the post-zecondary institation concemed.




iE% nﬁ = /E += —EIE ( I%E )

Points-to-note when completing application form (cont'd)

e |IEEBE (M) Project Summary /
f gmi G TV — ARG ) Abstract (cont'd)

fIND | Beat Drugs Fund 2024 Funding Exercise «

Ifegula.r Funding Scheme: q: j 2Z * ﬁ/\ 5 00 =

HIgR
APPLICATION FORMY Maximum 500 words for each language
HIERIAEIIGS] Guidelines on Completing the Applicason Form

* $1FR [HEE 681 DEEWJ & FEEHJ ﬁﬁ}z ﬁﬂim%

LRSI | o EEMBEEMNSRAE ? 5

¢ BRFEHEERMERS  SHEEL SRS

RITIRE -
R ey s Ch s B IGIE B tHEARVIB EZ BIRH -

For wub on form, plezse nefem:PanD . .
SR/ N of AppiansOrgasaionApplican ! What is the expected project
LT Chinese: E .
—_— outcome? Point out the relevant
THHBH Project Title. B . .
P - priority area.
H3 English:,
WMBEE (PEETFSR00TFE ) E
- %i%t?m%gimtmgg%izwﬁgioi;d;bgi %ﬁ%m hnnl%fﬁﬁ‘jﬁjj&iaii lﬂ: IE E ;Iy E T= i ?
L — How long will this project last?
5
= — . 7= =+
A . WIEBEAHMEZMNISENS ?
L TN L LT - Are there any other important
S}Ei!é of all ap bmitted by the A Organisation/Applicant for this vear]. . . R
et | i features in this project?

tQDTﬁEEﬂM FEPILHE R E AR - BEHEE L B R EREHE R R - IS E RS
BTHSE DRSNS LRI AR RS « IMREESEE 2RERET -

For Applicant Orgam_nm Applicant who submits more than one a) ition in thiz ﬁmdmgzxermse,pleaseh out the project
name for 2l application: npp].l.cmtOgamzl:l:nnpphcm nma;mzdwpmonc:ethehtsd applications. If the Applicant
Organization iz br.anch. dl rict organizadon under 2 parent organizadon o department, inclnding faculty member of 2 post-secondary
institution, this item should be cmplebedb— the parent mgamsa‘.:o:\.-‘d.ea:\ of facalty of the post: =eoouda:" stitation concemed.




iE% nﬁ = /E += —EIE ( I%E )

Points-to-note when completing application form (cont'd)

3. JEEHIRE Project Summary / Abstract (f5l-F Example)

fb=EE et HEERSER__F__RAZE__F HH#E W (FARGBBEENER) - BHEAE

_ BEVEFEAN.__ BRE: (F ﬂi’i%*ﬂﬂ%‘*ﬂ%ﬁﬁ ) M BRBEEREEERRERI___FIEE -
EEEMNIEEHERE & - {LETEA
BRZ__ B (BVPFEAIRER] ‘Eﬂaﬁfé%* ) EAIEE%E HEBFE (BEINEER
IEEHBREAMIEIR) - Wi (2mF | BLFA I ER | AERESE*) a2HEEHERNTE®
HEBEIERF - (WEA) 5 - IKEE FLEAN | BREVEAN BNESE
B - WAEE BN (FFREAEMAZIEENEMERSR) ]

(%)

This territory-wide / district-based project* aims at and during
(MMYYYY) to (MMYYYY). It is expected that __ youths,  parents, (number of other key participants)
and __ rehabilitees will be benefited from this _ -month / -year project. The main project activities
include , , and Lt
is expected that _ percent of participating youths / parents / rehabilitees™ will (briefly
state the main objectives or project outcome here). In addition, participating youths / parents /
rehabilitees™ will show significant improvement in . [(If applicable) Also, this project will
disseminate anti-drug messages to __ general youths / high-risk youths® and help __ participants to
. (Please describe other important feature(s) of the project here).]

(__ words)
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IHERFEERIESEIR (18)

Points-to-note when completing application form (cont'd)

fﬂg?ﬁnﬁ Feference Number |
[official use only) .
a

mEne\ MEHS T U MK :
fIND | Beat Drugs Fund 2024 Funding Exercise «
Regular Funding Scheme*

o

AFERFEEE / AFMEHFEEHER

APPLICHTROG FORMY Details of all applications submitted by the

o

e g ey n?ﬂaxmg Applicant Organisation/Applicant for this

Please complete the sectons of “Name of Apphi Organizsation /Apph ", “Project Title” and “Project
Summary” on page 1in BOTH Chinese snd Englich
o ERKHEERNERS ¢ EEIEL year

iR -
Please complete other parts of this application fm:m in EITHER Chinese OR English.
© RERENARGERANSS)  FEH DAR -

R o WMAEAXRFERIZR—IEHE - FILSEIRE

HEEIEHE /A BHE Nameo rr' isat Apphi . B
L3 Chinese: = = = - K Hq % *‘ﬁ' °
B Eegih S— For Applicant Organisation/Applicant who submits
roject Title., |+ . . . . . .
2P Chinese . more than one application in this funding exercise,
X ol N TR i please list out the project name for all
%%%t%m%?mmﬁﬁmﬁﬁ&hﬂ applications.

Please refer to the examples and G-u_dance Motes available on the website of the Narcotics Divizion, Secusity Burezu

30073 Chineser! S G
)
(5
A English:+ &
{ —words)
ERSF—WW/ AR AR o
5}&!3 of all ap bmitted by the Appli Organisation/Applicant for this vear].

Mams ufiolectl fa
307 A2 PR SR TR » e WD - B AR ERE - N n S

BTHAE s RANSSE SRIFTLEENNES - HREESEE.  2REREE -

For Applicant Crganization,’ Applicant who gubmits more than one application in thiz fimding exercize, please list out the project

name for 2l applications. Applicant Organisation/ Applicant is not required to prioxits the histed applicatons. If the Applicant

Organization iz 2 branch/district organisation wnder 2 parent crganisation or department, including faculty member of 2 post-secondary 9 8
institution, this item should be completed by the parent organisation./dean of fcalty of the post-zecondary institation concemed.




iE% nﬁ = /E %EEIE ( I%E ) IEEj%j?

Points-to-note when completing application form (cont'd)| infermation

AEBPart A TEEZH Project informatior
[. JaHfEE Project type+

A(l). IEE ##E Project information

4.0 IEHIEE Continuation of project W(ﬁﬂ?}ZIEE#E?E Eausting project. no: 1 «
O  HFEEE New project == = aL
1. SRR catego,_vpc.flpmpogala . 4- yﬂ E IE E ﬂ%ﬁ ’ §|J II:I:II IE H%‘ ZIE E ;’I},JEL
s AEMIERE ((GE—A) o o AEATAERE (J0EM | ESH) 6 . f If it is a continuation of project, please indicate the
Primary nature of the project (choose one only) 8¢ Secondary nzture of the project (if applicable; choose all . e .
o that apply) 8¢ existing project no.
O FE#ETEE O EeEiEE.
P.tevenh\'e Education & Pubkeity+ Preventrve Bducation & Publeity+ (e _g- ”B D F 2 100 ”’ ”B D F 2200 ")
O mEEEEE. O mEaEEE. — —
T.reaLnen &.Reth.EaLovm Treatment & Rehab:htaLo'm
- Resea:ch 7N h E - :R.esejiL y IE
@Eﬁﬁiﬂ%zgﬁ%?niym/m all that apply o A(ll). FiEZ4EF) Category of proposal
E 5 / must ‘EE
.;,3 Apg endix -\xf:h & primary or secondary o nmzr fthepm]ect + “Preventive Education & Publicity” or “Treatment & Rehabilimtion™; 5. IE E E’JEE ti (/ NET IE)
(if) Appendix B if the primary or dary nature of the projectis “R b4
152 B Diseeia(s) oo be bemcheed — (SFESTE Cooone 2l har spply) - . | Primary nature of the project (choose one only)

7. O 28 Tertory-wided

s e | 6. EMREWE (ER ; TESH)
Proposed date of implementation:* (5 montt)  (Eyery | N montt) (5 year Secondary nature of the project (if applicable, choose all
V. fﬁﬁfu;‘;;umd 10. ﬁ_}em(.r'} T meomzh(s) that a pply)

AYV). BZ 1T HH Proposed date of

implementation
8. FE B EREFIN2025FFE—F % - BRERE

*"1’!51,5 B#TSREIER

Please note the application result is expected to announce
in the 15t quarter of 2025 and reserve time for preparation
of proposed project implementation schedule




B3 H ==t=5 o IHE &R
:[:E';F\é\-! nﬁ = /E T = EE"IE ( l%ﬁ ) Project
Points-to-note when completing application form (cont'd)| infermation

|
A EfPart A ¥FH] Project informatior.
" B Pt A(ll). FiEEEFl Category of proposal

[. JaHfEE Project type+
4.0 TEHIEE Continuation of project &fﬁﬂﬁz@ﬁﬁ?ﬁ Emsting project. no: R

O ¥HEEEE New project ¢ s
I EE=Eg) categowpoflpnzpogap *EAE ﬁ EF 18 B ﬁ =N Eﬂ: RIEH L@ ﬁ E,J T & -
: -

S EEPIERE (R & R EE (ET  TEEE) TRE IE BEMNFEFXREHEEETES "HR"
'rimary nature o roject (choose one only) B¢ Secondary nature of the project (if applicable; chooze all .
|y e of the project (& o) S project 4t el Examine whether the proposal possesses elements which
I O Sy . .

Preventive Education & Publiciy: Preventive Edueation & Publiciy research proposals should have, before categorising
0 RELEEE O WELEEE. .

Teostmant & Rebabiliatons Teentment & Rebbliatons whether the primary or secondary nature of the proposal
a s a e . . «“ »”

Resessche Reseasche is with “research”.

@ EHENITARENERS - ¢
@ Fﬁﬁﬁﬁﬁmaﬁj = I'ﬁ% nﬁﬂ]EfiJ FHEEEE S ALRIERRSR A 5 ¢

04 Eﬁ j-;_, IE B /8 5] F Example of research proposals -

EMRUMFAE  EREESF BERASGENRALDZEFHBEWNEN S
Quantltatlve study such as conducting survey, construction of statistical model etc., usually adopt suitable
statistical methods for data collection and analysis
EE MHRMEZHERR  HEMHR  ZFHARAREF TEZEE2EBE AHFAGKA
EH/NAEKRETH

Qualitative study such as exploratory research, description research, case study etc., carried out mainly

through individual or in-depth interview and focus groups

EEMEMRENERS

Mix of quantitative and qualitative study

HEsmBEEAMNRGEREN/ NEE . AAERNEELZNRAEMN / i@
IRAREMNAG  MRABBEEHES TS

Development/accreditation of drug-related equipment, development/review of estimation methods for
statistical indicators, data analysis using database etc.



ERERITE / A

B Applicant

Organisation’s
| Applicant’s
information

iE% nﬁ = /E %EEIE ( I%E )

Points-to-note when completing application form (cont'd)

T

B(1). EE#k1E / N EX Applicant
Organisation’s/Applicant’s information
§IJ.':I:'EF*$¢%!5¢§ [ AMEERER / IR FERES

BEiPart B HIzHIEME A BEl Applicant Organisation’s /Applicant’s in.formatiorIJ
1. Eﬁm/A Apphcant Orgmir:lnn/Apphfantd = PP : ( E:F o | E_ 5 1@ )
11, Hirhk 12. EEGEAETS ~ e . .
Addsesse “Tel no Give the link(s) of major website(s) and/or social
AR g media platform(s) (maximum one for each platform) of
Email address+

o BRI (Pl rccbook Tmigram YouTube) (i) A Applicant Organisation/Applicant

Link(s) of website(s) and social media platform(s) (such as Facebook, Instagram, YouTube) (if any) +
RS A IEHE R sEE (STEess—l) ¢

[«
Link(s) of major webste(s) and/or social media platform(s) (maumum one for each platform) of Applicant
Org-z_msannn, ‘Applicant+

Eﬁ%‘%ﬁﬁ%/ A TR SRR B TR E S N S LB S T IFmB A E B At ST ERea s
s (EEEEE)

Link(s) of website(s) and/or social mediz platform(s) relating to the most recent projects under funding scheme:<gill=
Beat Drugs Fund or other anti-drug work carned out by the Applicant Orgemisation/ Applicant (maxmmmum four projet¥).
8

FERG (WTHEES - BEHEE) -

SIL AR / AROBRVTRSESEIGETET
NIEERAETEHMRS T (FMRARNERR / 5
T RIRIERVES (ZZNEER )

Give the link(s) of website(s) and/or social media

Name of officer in-charge (i.e. Chief Executive, Director, ete.)”

platform(s) relating to the most recent projects funded

s g |- 1o. B o 17, e B s - . .
Name- Post” HKID No.- by the Beat Drugs Fund or other anti-drug work carried
5. EEa| - . FIemhas| © o0, WENEE | - . . . .
Tel No.- Mobile Phone A e out by the Applicant Organisation/Applicant
No+

(maximum four projects)
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. - cHIBHLE ) A
IHEREERIE=EE () = Appliﬁant

Points-to-note when completing application form (cont'd) | & aaniance

information

B(l). EEEEN /EENZESER (L
NER5fF#2EEHEN )

Information of Project Leader/Principal
Investigator (This person must also be the

Project Contact Person)

IEEHEEA/ aEMREEBERE 7T RPAERANE
B UEEREGREREAR

The project leader/principal investigator should be
familiar with the information contained in the
application form, such that he/she can be able to
provide further explanation as and when required.

II. JHHeEA "BEHREER (IEASFRRSEEEEEN) - o

Information of Project Leader,/Prncipal Investigator (This person must also be the Project Contact
Person)+
21 Pg e ¢ 2. kg | ¢ 23. HFAR RS | ¢ E
Name+ Posts HEID MNo.+
24. Hihk - + 25. TELINEE - e -
Addresss Tel Mo.+
26. FhieEahsiy # E
Mohile Phone No.+
2. AL : ; 102
Email Address+




= = mtEE /A
IHEREERIE=EE () St

Points-to-note when completing application form (cont'd) ",’f‘\;:‘,?f;in"tf‘s’s

information

B(lll). Fi511# / A\ Z= Background

TIIL. *mfmﬂ' Background information of Applicant Oxg:mauon/ﬁpphcanl o . . . . .
T . information of Applicant Organisation
Fon\pp].lc:mt &gﬁ?ﬁ}n please state —, o SR .
28, IBRE T * - LB : o

The Applicant Organisation 1s reg;isteled under # Year of Registration | /Appllcant - -
*% . % ; SRR ()3 % - == > - >3 2
TR ) IR0 G IR e — ME (RBHEHI) HeslRFIEMEEIE . i3

= =] = = a
5o 5 O RO N - | R GRS D IRITRIS S B B0 IRFRAE 30258

e_th.er the ._&pphcmt Organisation is a Yes (pleaze provide Form 302 izsved by the Inland Revenue . . . . .

e e If the applicant is a charitable organisation for the
eSS RAE RS i pur|?ose of Section 88 o.f the Inland R.evenue

Whether the hecant 1= an o isation| Yes (olease complste =)

RN e ‘éﬁ (please complete Appendix | Ordinance, please provide Form 302 issued by the

No. Inland Revenue Department

{b) MERGELA, - S B A E RO - |2

MEHEERNEEMRBEE - FEBMERC
o If the Applicant is an organisation subvented by
the Social Welfare Department, please complete
Appendix C.

For individual Applicant, please attach documentary evidence showing that support from affiliated organisations
has been obtained.~
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= = mtEE /A
IHEREERIE=EE () St

Organisation’s
| Applicant’s
information

Points-to-note when completing application form (cont'd)

B(lll). FiEE/ NE=

TIIL. *mfmﬂ' Background information of Applicant Oxg:mauon/ﬁpphcanl o . . .
A . Background information of Applicant
Fon\pp].lc:mt Orga.msauon please state —,
28, (RIS THEPET T = : 29. SHAlF 3 : I H H H
The Applicant Orgamisation is registered under * Year of Registration | Organ'satlon /Appllcant
*IHRHER: (2) {otENEE ; @) S0 BHES ;  Bik G5E8 Lo == ==x | == falé =
# Ordmance: (2) Socigties Ordinance; (jl::l Companies Ordinance ; (c) Others (please specify)” a. yu T‘ 1@ A EE Ilﬁ E1 Bﬁ.E ﬁlj’*ﬁ § 1:?". IE E
30. 5 (Ol Bt it el - | U2 GRETDRSIA RS R iar) g AYsERAS &
Whether the Applicant Organisation is a| Yes [please provide Form 302 izsued by the Inland Revenue
chantable orgamsanon for the ose of sect D ent) H
R S S| 17! For individual applicants, please attach
. %fﬂf?;'fﬁm% — o i documentary e;lfl'(li'ence show[ng t'hat )
"hether e cant 15 an o sanon| Yes (please complste = )
T T support from affiliated organisations has
No. been obtained.
(b) MNERELA, - TP B A H RO - Z
For individual Applicant, please attach documentary evidence showing that support from affiliated organisatio
has been obtained. <

il
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iE% Flﬁ = /E IL;\ —E'IE ( ’%E ) fg;?*ﬁffliﬁaﬁt

Organisation’s

Points-to-note when completing application form (cont'd) | / Apoiicants

information

B(V). FEREE L — K1 BIHIAT

## Record of BDF RFS application
SIEUFEMEFERRFEZIEE BT ( FmRINESE )

Please list the project title(s) of previous
application(s) in the past four years (whether
successful or not)

V. HEEEEREE BT HIRECEE Record of Beat Drugs Fund Regular Funding Scheme application, |-
SRR A B R A R CTE B (T iRERThETE) T
Fleaze kst the project title(s) of previoos applicaton(s) apphed by the Applcant Orpanization /Appheant vader the
EBeat Fuond Re Fun-:li.ﬂﬁE::h&m.e i the past fous years [whether successfol or not)

33. W3k fn (Sneot¥ | 34 HEPRABEE 35, 4% 470 H EGRE | 6. HISREER k
HesEERfreE ) ¢ Project ttle in application. (IEEH) Application results .
Year of apphecation Approved
(please hist the more project number
recent project first). {1if applicable)

e 2021—REiEEcatdl | EEEEEETTRI BDF210039. O t5E / Appzoved E
O -TE1%H / Rejected.

e.z. 2020 Regular Funding | Anti-drog Power Project. N/A. O % / Approved E

SR - E THiEE / Rejeced,
O =g / Approved o l 0 5
O FRALE | Rejected.




= = SEAHE / A
IBERGFEEAIEETR (1) 6 Aoplicant
Organisation’s

Points-to-note when completing application form (cont'd) | / Apoiicants

information

B(VI). EiE#E / N EFERMBZT (FHY
AE8E (GREREL— ARG EEHI )

Applicant Organisation’s/Applicant’s other

experience in anti-drug cause (other than
project funded under BDF RFS)
SIH U FEMFEARAERIER (=ZHIE)

Please list relevant activities in the past four years
(maximum 5 items)

VI EE/ A G SRR e Rl BESCraranin -
Applicant Orgamisation’s,/Applicant’s other expenence in anti-drug cause (other than projects funded
under Beat Drugs Fund Regular Funding Scheme],

FRBLEEMERERATE B (R# ATH)  Pleass st relevant activities in the past four years (mamimmum 5
J.DEl:l'.IS-

37. TR (3 | 36. VA ER AL AT 39. F DR Bl | 40, SRR E
HRIEHEPEE) |  Projectnameandsummary | &% (HGHD) Beneficiary group -
Implementaton of activities. Funding
penod (please hst the orgamsation and
more [eCEnt project name of scheme
first). (af applicable) .

2 90RO SorEnEEeTEl EEEes AT | DOTERE E

ATIBIAIES - FEMEERER R

e 1/9/2021 —| Ant-dmpe Scheme for Honp| Aszociaton for Youth. | Wodsng populztion | 'I 06
31/8,/2022 Kong's Workeng Adults . aged between 23-34




= = mtEE /A
IHEREERIE=EE () St

Points-to-note when completing application form (cont'd) | & aaniance

information

B(VIl). BZEEERFEL DA EIET (HE

/H ) Intake information of Drug Treatment
and Rehabilitation Centre(s)(if applicable)

MIREERASARAEER OANRERIRBRE -
A EPOBEANBERARERER

If the project is to provide service to rehabilitees staying in
drug treatment and rehabilitation centre(s), please list
intake information of the centre(s) for the past six months

VIL. AEEaiEnEPCAERRE (IEEH) §
Intake information of Drug Treatment and Rehabihtanon Centre(s)(f applicable)
UTE B & A S IR D LA R R RS TS  Fr D CigE BB A R
If the project is to provide service to rehabilitees staving in dmg treatment and rehabditation centre(s), please
Lzt intake information of the centre(s) for the past s months™ &

1. PLEH P E
MName of Centrs., )
Eah | a
Capacsty . )

42, @ERER (BICE2ME_"HELR) 1), | 4. @ERERA (BIZE"NF_AZtH) E
{8 TR (SIS A B -
Totzl aumber of new admizsion(s) in the past sx Total number of rehabilitess in the centrs :n the past
months (1e. from Febroary 2024 o July 2024): sox months (e from Febroary 2024 to Julr 2024)

(please state the head count):,

R B R SR .

Usze separate sheets if raore than one drg treatment and rehabilitation centre is invelrad .




. - cHIBHLE ) A
IHEREERIE=EE () = Appliﬁant

Points-to-note when completing application form (cont'd) | & aaniance

information

B(VIll). Z2Z X+ Supplementary
document(s)

44-47. ;B 32 B BAS AV EI A Please submit the
copy of documents

VIII. S50 » BB Supplementary documentis), if applicable .
4. 0O FEREE (LETREEE, AR e
Letter of Reference (on the capacity andor credibulity of the Appheant Orpamzation/ Applicant)
45, O BARHEEIIEAITIE BRE s
Approval letter from respective authonty for the implementation of the propozed project
46. 0O ﬁﬂjﬁ%*ﬁ%ﬁiﬁ&ﬁ BHJEH
Watten proof of sopport from referring orpanisation
47. O Eie » HEEH
Dithers, please specifi.
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IHEREE

CEp PariC THHATMHETEH Budget of projects

I EEW’H (EfMAEHA  BEis) BT
Ecl Tea.ru 1|1c:|ud1 Pru ect Les.der Prncipal Ium ator) and Pe’rscma.l :Enlolu.rnen
T Sy e = = =

i&’]iﬁ" k3 1 xﬁmﬁ*ﬁnﬁwmﬁﬁﬁ%ﬂ’]ﬁﬁmﬁmﬁrﬂz %EIE’:&EH—&HWAHHHEHM
HEERTEIRT  (DHIEERER LA R RS FHERELRE - MEHHEN A AR AR I
iﬁﬁfﬁ&%ﬁf—b@% ° Bt AHRERA—EAIAE o BNl Aﬂﬁtﬁﬁﬁﬁﬂﬁliﬂ@%ﬁﬁ)\%ﬁﬂ
FisRERh DS R R - MR R SR AT B S iR R R BEIR AT » Bt
Sk TEMEETEEREE -

Flease provide the names of all individual positions in the project team, experience and qualificztion requirad, their dutes in the
project and indicate whether there i a need to apply for personal emolument for the individual post. The level of fanding for
manpouer should not be higher than that for comparable civil servics staff needed Dmtdﬂ:l.gupsmartrpes of work, znd the
staff should normally be remunerated at the starting point of the corresponding Govenment pay sczle (e.g. Master Pay Scale,
Idodel Seale I Pay Sca]e, et with reference 1o similar posts in the Government. I the applicant orgznizaton has extshiizhed 2
pay scale for spe__ﬁc posty, please provide in separate sheets for reference. For projects that will mn for more than one year, the
Applicant Orpanization, Applicant may fzctor in an annual increment that 15 comparable with the corresponding Govemment
pav scale for the second year nfpm]e...mﬁp smentztion and bevond. Appointment of staff with szlaries higher than the starting

point. and ‘ox offer of snnual incrsment for retention of sxperienced staff will nomnally not be considered unlsss it is fully ustified |
B (SRR Y ARERERT TESYE FESHEEGSES 5 . Bl BERm | FERE P
FPosition (Full-time/ | Experiesce and SETEN TEE (B9E) i Monthly | APF Lengthof | Amowntof
Fart-time) © quificadon | Full dutiesinthe | Whether themeisa | sabry’ B | erplovmes | g
zequized project zesd ta apply fax [ i mnonths) | applied for (5
" ) personel emchment fL=i] (At B
o the post (Yes/Ta)
8 aERE (& RIEE - ST/ SFeEESEEHUE 2 Ve $35000.; §1,500. ;| 24 momths $876,000 1
=)o =t Toplma=d i) =, Ne
=g anel:t Dﬁm Dapres halder with: coardinate aotivities
at laast three-year
N experiemcs m
(EEST ) Projest commselinz
Leader
&l ZEERER (R IFLEE EZ  wWEEE: [E 2/ Ye §10,000 e 300 24 montis 232000
m) 4 —EEuEEhEE  Tomplmet [0 & /No 420,000 %
. Activities Textiary sdueatica; activities 0.5 Full-
Cocxdinator + with at least ome- -}
(Fari-tms) FE2T EXpazienpe in equiTalent]
——
(EMERR /O
Seaff)
O 2 Yes -
(EESFEN O/ Ne
EEFIE R/ Froject
Leader,~ Primspal
Imrastizatos )
O Yes 2
(EAE R Other O &/ Ne
SexfE)

T AR  SERdIRAE
AHEH -
If it iz proposed to employ/deploy exizting =taff for thiz projest, pleaze provide their names and cosricnhim wtze.
However, pleaze do not provide their pessonal information such as Hoag Fong Identity Card sumber, residental
address, ete.

+ ELERTRT R R F S TS R AR R AR e -
Full justfications must be provided for the appointment of staff with salanes higher than the startng point and ‘oz
offer of anaval increment.

# WA EHIEEARS ARG  BERL0 P FELEESE -
MPF contobution should be 5% of the monthly salasy, or §1,500 per month, whichever is the lower. .

IE=EIE (F8)

Points-to-note when completing application form (cont'd)

JEE /M
B FEE
Budget of

project

L .

). BEEEEEN (BIiZEHEEAN /B

EHHEE ) RS T#HM Information of

Project Team (including Project Leader/

Principal Investigator) and Personal

Emolument

mietEERASEBUSE -  ARERAERE - HE
PR NIERER B TEEM -

IEEPHEERIREEE
o MM (ZH/FH )
o PFIRERKNER
o TIEHDMFMEE
o AGETMUILEAISREE T 5
Please provide the names of all individual positions in
the project team, experience and qualification required,
their duties in the project and indicate whether there is
a need to apply for personal emolument for the
individual post.
Position (Full-time/Part-time)
Experience and qualification required
Full duties in the project
Whether there is a need to apply for personal
emolument for the post




IHEREE

CEp PariC THHATMHETEH Budget of projects

I EEW’H (EfMAEHA  BEis) BT
Ecl Tea.ru 1|1c:|ud1 Pru ect Les.der Pnn.cl _. Ium ator] and Pe’rscma.l :Enlolu.rnen

k3 1 xlﬁmﬁ*ﬁﬁﬂul FJT%“E’]*E?S ;‘:f%ﬂ&’:&ﬁﬁrkslz %EI%H—&HWAHHHEH&
HECEHGEEE (PN ERE N — SR FRETLAE » NI AR R R
PETMERE AR « Bht ISR —FEIAR « BRHEE A TR E TR B ST ) S R
FisRERh DS R R - MR R SR AT B S iR R R BEIR AT » Bt
HiBi  TRMES T RS -
Flease provide the names of all individual positions in the project team, experience and qualificztion requirad, their dutes in the
project and indicate whether there i a need to apply for personal emolument for the individual post. The level of fanding for
over should not be higher than that for comparable civil service staff needed for tzking wp simmlar types of work, and the
staff should normally be remunerated at the starting point of the corresponding Govenment pay sczle (e.g. Master Pay Scale,
Idodel Seale I Pay Scale, ete) with reference 1o similar posts in the Govemnment. If the applicant orgznization has estzblished 2
pay scale for specific posts, please provide in separate sheets for reference. Por projects that will min for moze than one year, the
icant Crganization./Applicant may fzetor in an annual inczement that is comparable with the comesponding Govemmeant
pav scale for the second vear of project implementation and beyond. Appoinoment of staff with :zlades higher than the starting

point. and ‘ox offer of snnual incrsment for retention of sxperienced staff will nomnally not be considered unlsss it is fully ustified |
B (SROER) ) RRENEET EESTET EESHRROSES 5% =l BEAR | FEE P
Fosition (Full-time,” | Experience and F: IFH (BE) i Monthly | JPF Length of | Amomatof
Fart-time) © quificadon | Full dutiesinthe | Whether themeisa | sabry’ B | erplovmes | g
Tequived project meed to pply for A (i monshe) | applied for (3)
" ! persomzl emchmment fL=i] (At B
o the post (Yes/Ta)
8 aERE (& RIEE - ST/ SFeEESEEHUE 2 Ve $35000- ¢ §1.500 24 manth: $876,000 :
E S=EEEs Tophaand (11 &/ Na
2.5 Projest Officer 4 | Diagres holder with | coardinate aotivities
(Full-tima) at least three-mear
experiemcs m
(EESFE/ FProest comaselling
Leader)
&l ZEERER (R IFLEE EZ  wWEEE: [E 2/ Ye §10,000 e 300 24 momths 232000
m) 4 —EEuEEhEE  Tomplmet [0 & /No 420,000 %
. Activities Textiary sdueatica; activities 0.5 Full-
Cocxdinator + with at least ome- -}
(Part-tmme) FEAT Expamance i ‘equiralest]
ARt sotivitias
(EM RS Other
SeafE)
O 2/ Y -
(EESFEN O/ Ne
EEFIE R/ Froject
Leader, - Frimeipal
Imvestizator )
O 2/ Y o
(EMRR/ Ok O &/ Ne
Seaff)

T AR  SERdIRAE
AHEH -
If it iz proposed to employ/deploy exizting =taff for thiz projest, pleaze provide their names and cosricnhim wtze.
However, pleaze do not provide their pessonal information such as Hoag Fong Identity Card sumber, residental
address, ete.

+ ELERTRT R R F S TS R AR R AR e -
Full justfications must be provided for the appointment of staff with salanes higher than the startng point and ‘oz
offer of annual increment.

# WA EHIEEARS ARG  BERL0 P FELEESE -
MPF contobution should be 5% of the monthly salasy, or §1,500 per month, whichever is the lower. .

IE=EIE (F8)

Points-to-note when completing application form (cont'd)

JEE /M
B FEE
Budget of

project

e

C(l). E_ LM Personal Emoluments

AR AFHERKE - FRESRUTHCTERERN
MHBAFENFEKE - IS T AVEEN—ARTRFELL
BT B SR R (U ¥ FE B RV BR AR R ( BINAE SR aRF[FNSE
—IREFHRRE ) WEFHRE - NPFREFRE
LR8I R AR TR - ERAMIEHIERESE -

The level of funding for manpower should not be higher
than that for comparable civil service staff needed for
taking up similar types of work, and the staff should
normally be remunerated at the starting point of the
corresponding Government pay scale (e.g. Master Pay
Scale, Model Scale | Pay Scale, etc.) with reference to
similar posts in the Government. If the applicant
organisation has established a pay scale for specific
posts, please provide in separate sheets for reference.
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== ==£ v =z 5 = 1=kG
IEEREEEIEEIE (18) RN
Points-to-note when completing application form (cont'd)| Budgetof

project
CEpParnC YEH HRIEIBTHEEH Budget of project+
R ) o e
Inﬁ:m'mluou Df Ect Tea.rn 1n.c|u.d| Pru ect Leader Pnru:lsl Ium ator] xn.d Perscmal :Em.olumen

3. AR Ty EH AR = 5 TN E
i&ﬁiﬁ":}cﬁ $Jﬁr‘ﬁ¢$ﬁﬁ1ﬁfkllf¥ﬁﬁﬁ’&']ﬁiﬁ£§%ﬁ&’ﬁﬁﬁ?k¢ mﬂlmﬂﬂ—ﬂmﬁuﬁﬁﬂﬁmfﬂ

FECEITEEE, (NSRS — TR FRERELAN o IEAREE AR R . ( ) Z # M ( )

PRI FARE « BiCAIRRA IR » BRI, A ST B TR F B 1S4t ) BB R C I E = P er Son al
Fiteeb HER R R - LA SR R e AR T B /SR IR MR HER AT » it 3
ARk THIEETEESEE -

Flease provide the names of all individual positions in the project team, experience and qualification required, their dutes in the EmOIuments (cont d)
project and mdicate whether there iz a need to apply for personal emahmient for the individeal post. The level of fmding for

e i o e et i iy g of o secesponiig Gt o e e rn e || o BRBHIBIB—EMIEE - BEHE / ATIEIER

Iipdel Seale I Pay Scale, ete) with reference to similar posts in the Govemnment. If the applicant organization has estzblished 2

par xﬂemxspe._ﬁc posts, plezsepmnd.em separate sheets for reference. Por projects that will ran for more than one year, the ;& E’J =5 = $&21§£$ -|-A EE; ¥j,§ﬁﬂﬁ$ﬁ ‘&%*E
Applican: Organization,/Applicant may f2ctor in an annual increment that iz eomparable with the comesponding Covemment A A5

o eeemne e e e | ERRERES - IUSREFRNFSRAST
UL TEE T Tes L W I = R uRrttRaeElnBRRaT - RIHRHE

i)~ qualificaion. | Full doties in the | Whether thereisa | salary . | emplormes

e e HIBIE - BEERAEEEERS -
o armRE (& SRR B4 HFEEETEhiE %fPYes §35,000. ;  §1,500 24 months $876,000 . .
Eoeines | n i e O For projects that will run for more than one year, the

i Applicant Organisation/Applicant may factor in an
annual increment that is comparable with the
corresponding Government pay scale for the second
year of project implementation and beyond.

Appointment of staff with salaries higher than the

starting point, and/or offer of annual increment for
retention of experienced staff will normally not be
considered unless it is fully justified.

Y 5 Y R R ]
MEH -
If it iz proposed to emplor/deplay existing =taff for thiz project, pleaze provide their name: and cosricohim wtze.
However, pleaze do not provide their pesonal information such as Hoag Kong Identity Card number, residentzal
address, ete.

* B SR PR AR Fe TS B SR T EIRIERE AR 1 - ‘I ‘I ‘I
Full justfications must be provided for the appointment of staff with salanes higher than the starming point and/ oz
offer of 2nnual :ncrement.

# WEEREEEARS AN EAL0  TELEELE -
MPF contobution should be 5% of the monthly salary, or §1,500 per month, whichever is the lower.,




ES === Ast+=tF& = TE B i
HEHRRESRIREIER (8) Rl )
Points-to-note when completing application form (cont'd)| Budgetof

project

e

C(l). EL#M (#& ) Personal Emoluments (cont’d)

o WNHEINER /RECRBET2MHIEE - Bt MERE - BH1221RH#
Ry 8RS - EUFEAEFTR -
If it is proposed to employ/deploy existing staff for this project, please provide
their names and curriculum vitae. However, please do not provide their
personal information such as Hong Kong Identity Card number, residential
address, etc.

U ERHAREEUNEHMEELHFER / iRHFEEILEHEE - Al
HFRESER -

Full justifications must be provided for the appointment of staff with salaries
higher than the starting point and/or offer of annual increment.

BIEEHMERREERFHNSY% - 38 H$1,500 - MEURESE
MPF contribution should be 5% of the monthly salary, or $1,500 per month,
whichever is the lower.

¢ EREABIRBE T 2HEEE - FREMPIEERTIERE - ERE RIS {555 - (FiEEE |
If it 15 proposed to employ/deploy existing staff for this project, please provide their names and curriculum witae.
However, please do not prowide their personal information such as Hong Kong Identity Card number, residential
address, etc.+

* ELEREFEER A EEHREEE TEHE R R EEERIEEE  ARETsES - ¢
Full justifications must be pronided for the appomtment of staff with salanes lugher than the starting pomnt and/ or l ] 2
offer of annual increment «

b R ES AR A - EEILN0  TELEERE - .
MPF contribution should be 5% of the monthly salary, or §1,500 per month, whichever is the lower.+




== ==£ v =z 5 = 1=kG
IEEREEEIEEIE (18) RN
Points-to-note when completing application form (cont'd)| Budgetof

project

-
50. BHASFRERhEE, (HAF~ R HERASRD) R FER R e [V fPRE)
Employment of relief teacher (This part is only applicable to proposal with “Research™ as primary or
secondary nature as marked in Pare A(IT) of apphication form)
gﬁ%ﬁﬁﬁfﬁﬁﬁﬁﬁkﬁﬁﬂiﬁjﬁﬁ ELEE% FH3EE - BREAFHEAE - FRNESRN RS - B - B
74 - F PR DERE - RS 2 PR Bim IR s (2 it IS G AT =51 B HRE
CET I
Please subm:t a proposal for emplorment of relief teachsrs in separate sheets. The proposal should cleardy dazcnbe
the rationale for the needs, the nember of zelief teachers to be emploved, the names of researchers concerned, the
positon of zelief teachers, duties, duration of emplovment and salacy. The proposal must be confiemed by the

mnstitotion concemed (please refer to the requirements and conditions at Appendix A of the Guide to Beat Drugs
Fund Regular Funding Scheme). .

BCFELER (ST SBAR BB RAR ) LB REMEES " H9EE )

AR A IR %FHFCE%%ETEEI’\JLEE BEEFFHIER - MBAFEHE - SRMRENESR - B
6 - ERKBMEHN - UESRIRERRAER

(2024 F EEFETEFE 51 5F 15k KT ERA)

Employment of relief teacher (This part is only applicable to proposal with “Research” as primary or

secondary nature as marked in Part A(ll) of application form)

Please submit a proposal for employment of relief teachers in separate sheets. The proposal should
clearly describe the rationale for the needs, the number of relief teachers to be employed, the names of
researchers concerned, the position of relief teachers, duties, duration of employment and salary. The
proposal must be confirmed by the institution concerned 11

(2024 RFS Guide Para. 15 and App A)




IHERGEEAEIESEIE (18)
Points-to-note when completing application form (cont'd)

I1. EABE S IERRANE HIHE Budget breakdown and its iusﬁﬁcaﬁotIJ

EOTES I EEE A TS - BRI (R RERARI(YV)ER - 10 BRI S8 TR - 1

REzMEFRFEEESEE SR - ERRARWESWEES) - BTEM ( RHEERCEMD)) - AFEEET
BR LEEMBEEYE BN (METHA - XE - FHER -HEF) -«

Please provide iternised budget breakdown for the whole project, including expenses on activities (see Part V of Appendix
A If the amount of grant applied for :3 used across more than one activity and the relevant amount of grant appled for!
cannot be further broken down according to the involved activities, please provide in Item 14 under Part V of Appendix
A personal emolument (see Part C(I) of application form), external audit fee, and other nuscellanecus items /costs (such!
as staff insurance, stationery, printing charges, postage).©

5L ¢
TEETRISEH TREHW A (H0F) «  EHEERREEY
HEY Estimatedt’ Estimated¢’ Amount of grant +
Ttem(s)" expendituee (§]+' ceverma($) (if any) « | applied for (§)¢
(A)F (B (A)-(B)¥

(2) EENSEH - S TAAM R SRS

Expenses on activities, personal emolument and external audit feed

1. TEEAREEE (R AgToEh (HEH o «
REIFFTENEES (FHEENER] =

(SHTEEE_ERISRARIV)EB
[ &R EAEEE | V) - e
All activities i1 the project (see Part V of Appendixt pi.... 2] in the Sub-total 2t Irem
A} (Oaly applicable to proposal with “Preventve . 15 of Part V of Appendix A)
Education & Publcity” or “Trestment &

FRehabilitation™ as primary or secondary nature] +

2 BTEHM (EEBEcHD) ¢ o ¢

FPerzonal emolument (see Part C(I) of application:

form)d (:’ffﬂtttﬁim%ggj\
(Plaass £llin the Sub-total st [rem
. 56 of application form)

3. HMEEAREYERERH ¢ - » -

External audit fees’
(b) EEEEEMEEDS BHFEE (WETHEE - XE - FNER - #1855 «

Details of muscellaneous items/costs of the whole project (such as staff msurance, stationery, printing charges,

postageld
1. 4 a £l a
2 4 a £l a
3 € @ e @

52. sgta o 3o

Sub-total (52)

JEE /M
B FEE
Budget of

project

C(ll). FBEE S B REFEE
Budget breakdown and its
justification

EAESNEEEEEMNMHEE - 8iEFEEE (R
B ERABY(V)ER) - M RAVEPEMEERR S B —IEEE -
MBI RE IR R AEIZIEENIEE 7 3% - BT ERARI (V)R
F14EEE ) - EIHM ( Rc3ia) ) - SMNEZEETE
A UREMBENE /ER (NELRFRE - X8 -

wHER - BE8F) -

Please provide itemised budget breakdown for the
whole project, including expenses on activities (see Part
(V) of Appendix A). If the amount of grant applied for is
used across more than one activity and the relevant
amount of grant applied for cannot be further broken
down according to the involved activities, please
provide in Item 14 under Part (V) of Appendix A),
personal emolument (see Part C(l)), external audit fee,
and miscellaneous items/costs (such as staff insurance,
stationery, printing charges, postage).
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IHEHGEES

=5 &5
AREIE (48)
Points-to-note when completing application form (cont'd)

JEE /M
B FEE
Budget of

project

e

frBcEEsR.
Administrative Overhead Funding«
EARHERETESIEE SRR SSRGS [ 18k
FrigRB - SEHFEOIEE (5 S0 AR SR S AEIE ) -
Applicant Organisation/ Applicant applying for administrative overhead funding is required to specify
the applied amount with full justifications in accordance with paragraph 18 and Appendx B of Guide
to Beat Drugs Fund Regular Funding Scheme [note: detailed breakdown of applied amount 1s not
necessary).+'
)

+
33. #

1T 7% 5L Administrative Overhead Funding

4. AR SETRRRI . (BIECEE RS - S o
LESS Income from other funding sources (ncluding any sponsorship sought or being sought),
please specify:+

55. HIHE REESECRHRER LS
Total amount sought from Beat Dmgs Fund for this project]

EREBERFETHSIERMR - ArIlAPRERE - UR
BRESES—RENETEIESIE 18R KMz - R
S (5 BASNLPEMENIEHE) -

Applicant Organisation/Applicant applying for

administrative overhead funding is required to specify
the applied amount with full justifications given in
accordance with paragraph 18 and Appendix B of Guide
to BDF RFS (note: detailed breakdown of applied
amount is not necessary).

5558 Total Amount Sought

R SZHREMEIANRIR ( R EE SR EEPR
Ehn - 5BRLER )

Estimated expenditure minus Income from other
funding sources (including any sponsorship sought or
being sought, please specify)




IHERGFEFRIEER (18)

Points-to-note when completing application form (cont'd)

JEE /M
B FEE
Budget of

project

L |

C(lll). FEIE L EEE 600 Bo R / B mA—=F L FHIEH

Proposed project which exceeds 56 million and/or lasts for

more than 3 years

mEtEIEE TSR (a) “BIEE]

AR IR - I'RHENE

FORERE - WERHMAREEBRMAARRAEBIRERIRIEENER
it - RBEERIE B EIRA RS HIEB M E e EEER - BmES

EMAmAmER / BB

For proposed project that meets the requirement (a) “regarded by
BDFA as exceptionally innovative”, please elaborate in separate sheets
providing strong and full justifications, and demonstrating clearly as to
why and how the proposed project differs from the services or
facilities currently available in Hong Kong, and how the project will
complement or supplement the existing services or projects that
would be worth such grant amount and/or duration

II1. HERHiREE 600 BTk e B =S¢ LU ERYIHE -
Proposed project which exceeds $6 million and/or lasts for more than 3 years[

mrraRei—BERGENES R 10k Ay Eh—IB G4 (Fl@=ie) ) B E—EE » HESHEIEETE |

100087 > IEH AR EAGERE « INEREE N & Rl @ o SRR ISR | EEE e
b itigpEe) BT R R o

H

The maximum grants disbursed by Beat Drugs Fund for one single project that meets one of the requirements (2) or (b)
(see paragraph 10 of Guide to Beat Drugs Fund Regular Funding Scheme) can be up to $10 million, and the
mazimum project duration up to five years. For proposed project that meets the requirement (2) above, please elaborate
in separate sheets in accordance with the Guide; for proposed project that meets the requirement (b) above, there iz no
need to elaborate in separate sheets.<
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IBERFSFRLIESER (i8) NeTs
Points-to-note when completing application form (cont'd)| Budgetof

project

e, e, R

C(I). BB #8600 Br R / B3 —
FLFRIES ()

Proposed project which exceeds 56 million
and/or lasts for more than 3 years (cont’d)

M EIEE T SIEG(b) ‘BB REEFETE
%TEM%M SERIFEMBITNES "HE

AENEE, HEMNER” - BAFES

For proposed project that meets the requirement
(b) implemented by medical or allied health
service units under the Hospital Authority in
respect of projects with T&R component(s)”, there
is no need to elaborate in separate sheets

II1. HERHiREE 600 BTk e B =S¢ LU ERYIHE -
Proposed project which exceeds $6 million and/or lasts for more than 3 years[

infs & RsE S ARG HRR S 3R 10 Es Rty Hoh—IR A (Bl ﬂ)‘SErb) ) E—IEE - HRaBaEEE |
1000&7E > WE A REAEAE  IEREEN G LRt @  BEEI R IR ?D?ﬁnﬁlﬁ e
b itigpEe) BT R R o

H

The maximum grants disbursed by Beat Drugs Fund for one single project that meets one of the requirements (2) or (b)
(see paragraph 10 of Guide to Beat Drugs Fund Regular Funding Scheme) can be up to $10 million, and the
mazimum project duration up to five years. For proposed project that meets the requirement (2) above, please elaborate l ] 7
in separate sheets in accordance with the Guide; for proposed project that meets the requirement (b) above, there iz no
need to elaborate in separate sheets.<




IHEREERIE=EE ()

Points-to-note when completing application form (cont'd)

BT #%A
Appendix A

AERARBFERASBMFRAEEZIREUEES "8
DES§S] 5FI]'E1 1 8 "THREAENEE ) 1WA
Applicable to proposal with “Preventive Education &
Publicity” or “Treatment and Rehabilitation™ as primary
or secondary nature as marked in Part A(ll) of the
application form

N
4\
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e e—

L
L]
L]

ik

SR 2. HESY

FFHEM ¥ Beneficiary groups  ( AEZFTH Choose all that apply)

yOIE AL ST - RS A RS BRI IS TR AR EA MR LR - ¢

TAE, BEEENEEMANEE ™ FW? BE BRI BR A RS - BHITS - IIR—
ABEEHBIAIE — IR RS L T - ABIERHE " — A AREUERHE TR ¢
WEEMEEA SR TR  BE TR {1QEEFEA SR HIR S EA R AT - ¢
FEMBE TSNS T VGRS E R - o
HigtiE A ER2ERTE AR AT - AT - ERIEEEEEAR
o
If the project is approved, the Applicant Organisation/ Applicant will be responsible to delwer service to the number
of head count/man-time specified here +
“Head count” refers to the niumber of people benefited from the project while “man-time” refers to the numbes of
times that a person benefits from the project. For example, if a same person participates in two sessions of one
sinple activity in a project, head count should be counted as “one™ while man-time should be counted as “two”. +
For beneficiary groups which are outside Hong Kong, the relevant rumbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(Q). +
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below, +
The Applicant organisation/Applicant should provide both the head count and man-time as far as practicable.
However, the “Head count” may be left blank if estimation is not possible +
@

» Hiafsdde - »

& (ERHE
ThEEEAR - BingE) «
No. of direct beneficiary by+
head count and man-time (May
leave “Head count™ blank if it is
not possible to provide an
estimate of it.)~

WEEARREERESEET  BRE AT BN - LIS
EEEEEARE AT - ¢

Categories +

If beneficiary belongs to more than one of the categories below, please
choose the most prominent one to avord multiple counting of head count
and man-time. <

A O hEEE Pomary students MBI Head count: + +
AR Man-timee ¥

B. O OhEE Secondary student £ Bl Head count: +
_h IR Man-time:

c O HEHFESE Tectiar stodeat © A B Head count: + ¢
A IR Man-time:® €

D. O —HIEERZEE E Genersl non-high sisk youths A BY Head count: + ¢
AR Man-timere ¥

E O FREFERESE L Young adult outside school networks MBI Head count:e’ +
AR Man-time:¢ ¢

F. O Hibmgssl-#FRE: - A B Head count ¥
Other high-risk group, please define: __......._._...__..._.# AT Man time:? €

G O #IHEMEN T Deaug dependent persons MBI Head count:’ +
AR Man-time:

H O DS A T Rehabiliteted drug sbusert A Head count:d ¢
“ h I Man-time:e ¢

AEEIE (§8)

Points-to-note when completing application form (cont'd)

SEEE EAR
Target beneficiary
groups

(1). =B £ E# Beneficiary groups

YNIE B ERLERIT - PEEHIE / AEEFRUEHET
FELUERTARMNZEABRAR -

If the project is approved, the Applicant
Organisation/Applicant will be responsible to deliver
service to the number of head count/man-time
specified here.

r)\%’h =ERERZEBNANEE - " AR

=EXERZEBEMNANRKE - 26IMsS - ME— A
B EINE—IEEHMEDWmET - ABUESHE "—
A1 - ARBIFERHE "R, -

“Head count” refers to the number of people benefited
from the project while “man-time” refers to the
number of times that a person benefits from the
project. For example, if a same person participates in
two sessions of one single activity in a project, head
count should be counted as “one” while man-time
should be counted as “two”.
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AEEIE (§8)

Points-to-note when completing application form (cont'd)

SEEE EAR
Target beneficiary
groups

e e—

L
L]
L]

ik

FFHEM ¥ Beneficiary groups  ( AEZFTH Choose all that apply)

yOIE AL ST - RS A RS BRI IS TR AR EA MR LR - ¢

TAE, BEEENEEMANEE ™ rm# BE BRI BR A RS - BHITS - IIR—
ABEEHBIAIE — IR RS L T - ABIERHE " — A AREUERHE TR ¢
WEEMEEA SR TR  BE TR {1QEEFEA SR HIR S EA R AT - ¢
FEMBE TSNS T VGRS E R - o
HigtiE A ESSERTEASE AN - 25T ERACHEFE AR -
o
If the project is approved, the Applicant Organisation/ Applicant will be responsible to delwer service to the number
of head count/man-time specified here +
“Head count” refers to the niumber of people benefited from the project while “man-time” refers to the numbes of
times that a person benefits from the project. For example, if a same person participates in two sessions of one
sinple activity in a project, head count should be counted as “one™ while man-time should be counted as “two”. +
For beneficiary groups which are outside Hong Kong, the relevant rumbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(Q). +
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below, +
The Applicant organisation/Applicant should provide both the head count and man-time as far as practicable.
However, the “Head count” may be left blank if estimation is not possible +
@

(I) L EF ( #8 ) Beneficiary groups (cont’d)

DR > R EBE R Uari

WEEARREERESEET  BRE AT BN - LIS
EEEEEARE AT - ¢

Categories +

If beneficiary belongs to more than one of the categories below, please
choose the most prominent one to avord multiple counting of head count
and man-time. <

ThEEEAR - BingE) «
No. of direct beneficiary by+
head count and man-time (May
leave “Head count™ blank if it is
not possible to provide an
estimate of it.)~

Al

ABY Head count: + ¢
AR Man-timee ¥
Bl Head count: +

_h IR Man-time:

O /EBE Primery student?

O hEEE Secondary student ©

c O HEHFESE Tectiar stodeat © A B Head count: + ¢
A IR Man-time:® €

D. O —HIEERZEE E Genersl non-high sisk youths A BY Head count: + ¢
AR Man-timere ¥

E O FREFERESE L Young adult outside school networks MBI Head count:e’ +
AR Man-time:¢ ¢

F. O Hibmgssl-#FRE: - A B Head count ¥
Other high-risk group, please define: __......._._...__..._.# AT Man time:? €

G O #IHEMEN T Deaug dependent persons MBI Head count:’ +
AR Man-time:

H O DS A T Rehabiliteted drug sbusert A Head count:d ¢
“ h I Man-time:e ¢

W?ﬂm EHBESEFEIRIN  FETNH1(QERE
SEABMNHEALBPEREAZBMKRAR -

For beneficiary groups which are outside Hong Kong,

the relevant numbers of direct beneficiary head count

and man-time should be indicated in the respective

boxes under 1(Q).

SEUBERETSMABBE(V)EFREA A B R A
R—E -
Beneficiary groups and numbers of participants in head
count and man-time should tally with those stated in
Part (V).

BHRHE / ABSSEEZEARMKRAR - AW - &
REEEESEAL - QITHEZE -

The Applicant organisation/Applicant should provide
both the head count and man-time as far as
practicable. However, the “Head count” may be left
blank if estimation is not possible.
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IHEE

Points-to-note when completing application form (cont'd)

= =

nﬁE/

IAEEIA (F8)

Bif=EE

Target beneficiary

. O 3 Parente

Ethnic mmority or Non-Chinese
O #YET Teacher «

[l

AL O # T Social worker <

0. O —§&3TF General publice

PO AL
New areivals, please

Q O Edfh- o

BRE

K O EEETEEEALT  BRE
speakers, please define: ...

T O WBEEFA Family members of deg abusers

N O TR CEEN L ERE
Professional, excluding socizl worker and teacher, pleas
BTV Lo el

define: ... e

Others, pleaze speeify: ... @

3. EERR
Total «

A BT Head counte ¢
AR Man-timene
A BT Head counte #
AT Man-timee ©
A BT Head counte ¢
AR Man-time:e #
A BT Head count-+ ¢
M FeMas-time.s © !
B Head connt < 7 '
A Man-timee @
o
A BT Head count- < o
AT Man-timee o
A Bf Head counte +
AR Man-time:e o
A BT Head counte ¢
AR Man-time:e ©
o e
A 8T Head count +
AR Man-time:e ¥
oe
A 8T Head count +
AR Man-time:e ¢

1. FEEhs SEEA1)5E Plans for recruiting participants beneﬁc:iarie%

FEiE T EEEEENF AR R EITE -

Please list relevant recruitment method according to the main beneficiary categoriess

4. FEHEH) 5. fEERE. 6. EEEIHRERE RS (B/ &) »
Main categoriess Recruitment method+ Already obtained support from relevant
referring isation (Yes / No)*+
e a El
a 8 Fl

= P\ RRAE R B R e s i s S TR ER 1A

Please specify the referring orpanisation and attach its written zgreement, support to the project.s

groups

(). 2B {LE ( #& ) Beneficiary groups

(cont’d)

MZBEARGERZERR - FEE—EREENS
- BEEETE

If beneficiary belongs to more than one of the
categories below, please choose the most prominent
one to avoid multiple counting of head count and man-

time.

(). BEEZNE / ZHEZH) 5% Plans for

recruiting participants / beneficiaries

ASIERE T / S1FEHIE - IR B EREIES
FULIEE

Please specify the referring organisation and attach
written agreement from it.
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Points-to-note when completing application form (cont'd)| opetails of project

(11). BEHIFEATAIZS Details of project
I SR EEEETTE ) BRIEER D IR 183,500F ( AP NEHEIIEER ) i7

Description of project and how it would add value to anti- worl

7 ugﬁ/\ﬁttfsﬁustsu(uq:mmm)wtgégmg%;ﬁﬂ SRS | HEEHE  QFSE  AEREEHHAEENG
SR - Ric AR e PR ) HR R E T (RS - (5 E | B ILFEREIAA

A T AT - AT AT V) TSRS 7 - B (5 : 28KR (HMSEER ) FTEFEIRE

Please provide, in no more than 3,500 words (either in Chinese or English), a description of the project, including W) - RS ASEERIMNER - FREERE -

backeround, outline and concise information on how the project would add value to anti-drug work etc. Please note
that contents beyond the specified word limit (note: sources of reference (such as bibliography) are excluded lt kvi | W4 = oh 2 '_%‘-

from the word limit). or any additional information contained in separate sheet(s), will not be considered.+ t B ﬁ * tE % IE E -F IE IE éﬂ E’J JI H1 IE
)

PN A TR T 3E BhEy
There is no need to provide brief introduction of each activity under the project in this part. Please provide /E ih FEﬁ J1 iE % ﬁ\ -F y (V) nB /E i’] n$ tﬁ d W
brief introduction of each activity under “Details of Activity” in Part V below. +

(—7| B Please provide, in no more than 3,500 words (either in

— Chinese or English), a description of the project,
including background, outline and concise information
on how the project would add value to anti-drug work
etc. Please note that contents beyond the specified
word limit (note: sources of reference (such as
bibliography) are excluded from the word limit), or any
additional information contained in separate sheet(s),
will not be considered.

There is no need to provide brief introduction of each
activity under the project in this part. Please provide
brief introduction of each activity under “Details of
Activity” in Part (V) below.
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Points-to-note when completing application form (cont'd)| opetails of project

D
v. HfE U'bier_'tivesI A
HFde - ER (1578 Bk B T RN PRIy - BIREEERE - TTLEE - TER
FrOnEtEAEREny)  c HHEREE O RREIREE: BN e B R R o LI BEmIERE - LIERSER0sTE -
ﬁ#ﬁ%fmﬁﬁ | s oo nd eov bkt heat fund 2024 el 37 AR -
Last at least two objectrves (ndicate the change you want to achieve by the end of the project as a esult of the actinties

undertaken. An objective should be specific, measurable, achievable and elevant to ant-dmg purposes). The

-'Lpp]ac;mt Orgamsation/ Applicant shouvld convert the stated objectzres into specific and guantifisble indicators for
mn:::tutn:u:.ﬂ.g a.tld Eﬁlua‘h.ﬂﬂ. Plea_e refer to the examples availabls on the website of the MNarcotics Division, Security
: ad row hk dmsg fond 2024 heoml) #

(IV). E#Z Objectives

sV mfEB R ( TEIEE;_EEEH%*ﬂ.ﬁ;ﬁiﬂﬁﬁLi&E’JEﬁﬂ HiREZ=EARE
_JLMBZEF' o ERKEZXSHEEN ) - PREEE / ANREEEEERERRER
RO E(ErviEtR - DIEESEMFTE - na%%ﬁitﬁi—".’éﬁﬁﬁlﬂﬁ
( ) IR HRIBIF -

List at least two objectives (indicate the change you want to achieve by the end of the

project as a result of the activities undertaken. An objective should be specific,

measurable, achievable and relevant to anti-drug purposes). The Applicant

Organisation/Applicant should convert the stated objectives into specific and

quantifiable indicators for monitoring and evaluation. Please refer to the examples

available on the website of the Narcotics Division, Security Bureau 123

( )-



https://www.nd.gov.hk/tc/beat_drug_fund_2024.html
https://www.nd.gov.hk/en/beat_drug_fund_2022.html

IHEHEEEITEZEE (/) BER

S TAES
Points-to-note when completing application form (cont'd)| opetails of project

. resl=F iRk BB T Details of activity and budget
L %F&tuﬁﬁtﬁﬁrﬁﬁﬁmﬁﬁ B -. » SRESIHEE

] » BIMEIPREED) v T
L] 311] 5&3’]*?»\%535*%5& Vi *EEEEF'*"E TR R E SRR B A4 R TE 1478
SEORH PR R RN EEERER (FIA0 TAa1]~TB21) -
ol AR

®  Applicant Organisation/Applicant should &ll in the summary table of all activities in the project (if applicable,
please supplement a bref introduction of the relevant project activity in this part in no more than 200
words in English: if not applicable, there is no need to supplement) and the zespective amount of grantappled
for in thas part.

®  If the amount of grant applied for is vsed acsos: more than one activity and the relevant amount of grant appled
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and mdicate the activity numbers involved (ag “A1%, “B27).

® [In addition, please also adopt the template at Annex to the application form and use separate sheet(s) to

(V). &5 18 RIS Details of activity
and budget

rovide the detailed by-year b t brealedown for the amount of t applied for each activity (which
should include but not be himited to vemue rental, matenals, medical expenses, honorara, subsidies,
transportation costs, publicity, refreshment ete.}, and submit the sheet(s) t er with this application
form.
.
5. PR 10, . 1z TRNEE . |13 OShedn "
Content . M)\R R = GHEIEREHEAE ST
MNo. of Anticipated SIS
Targel: group times, no. of service Amount of grant applied for
and no. of Bessions output® [63]
participants in) 1 (Please also adopt the template|
head count at Annex to the application
and man- form and use separate sheet(s)
time” to provide derailed budget
breakdowm of activity).
[ INEREEST | AUROSEE | minssl | o000
* 1000037 .
T s B - So00)an | IfesE = HEFRE
P ] 100 fromtlive staff | Mot less them 10 | ZBIIEFRGE
from druz treatment | sessions of toiming 5
Exmmple 1 FIogrEmmss, with wkzshop Fecmit 100
1.000 man-tme in partiipants to artend
10 sessioms of Z-hour traimiey | totl. e
watkshop for Srondine staif among which 50 of
froen drez treatment them camplete &
progmmmes sessions of workshop
JEENES (B1F1) (IPETEFE) | Bsef introduction of project activity (Example 1) (if applicable)

Sl kL

w| TSRt e ESEsentale ) . TRSEELTEE (1) T80 2

() - (o) SESRMEE (-8 - (m) *Wm&éﬁdem% (M g&@ﬁrﬁ@ﬁw‘ﬂ:&h
HE) () - (V) EREEATERES (—E) MR (V) ST (W

SIS -

EEs0

The training wrorkshop 2im to strengthen perticipants” competence in counselling drug sbusers. The workshop eonsists of the: following topics: [I)
hhﬂtdmghmdmﬂmgl{mgmd&:hbﬂtbmdo{&ugh:ﬁdmgmmgmmgpmph(msm)‘rﬂ)hmofﬂnmhpe l'drngs(:m:
sessicw), (TIT) application of differsnt in drog theories,

classroom practioe) (fre sessions), ([Vjpnmmlshﬂ:ﬁmmhpupmm(m:mnm]mdﬁ')mmmmm essions)

Participants who attend 509 of the workshop and pass the sxminztion will be ith cerificate of tmining.

E"ltl:“‘B DEREBAMBEEHHE (NERE
- AR LB D AR Z R 250 P X F T B RAEEN
EI’JFEJM VANRARE - AIEAEE ) RERASE
FXEE - Applicant Organisation/Applicant should fill

in the summary table of all activities in the project
(if applicable, please supplement a brief
introduction of the relevant project activity in this
part in no more than 200 words in English; if not
applicable, there is no need to supplement) and the
respective amount of grant applied for in this part.
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. . . . EEFAAVES
Points-to-note when completing application form (cont'd)| opetails of project

. 311] ?&E’J*?Aﬁﬁﬁ .%5& FE'@J ﬁﬁﬁﬁEﬁ“*‘E TR AR HEER B R - HTE T 14
‘im FEERR E@ﬁﬁ%ﬁ%ﬁ (ﬁJﬁD I'fnJ ~B2)) =

®  Applicant Organisation/Applicant should &ll in the summary table of all activities in the project (if applicable,
please supplement a bref introduction of the relevant project activity in this part in no more than 200
words in English: if not applicable, there is no need to supplement) and the zespective amount of grantappled
for in thas part.
®  If the amount of grant applied for is vsed acsos: more than one activity and the relevant amount of grant appled
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and mdicate the activity numbers involved (ag “A1%, “B27).
® [In addition, please also adopt the template at Annex to the application form and use separate sheet(s) to
rovide the detailed by-year b t brealedown for the amount of t applied for each activity (which
should include but not be himited to vemue rental, matenals, medical expenses, honorara, subsidies,

(V). FE)FIERMKFEE (&) Details of

activity and budget (cont’d)

transportation costs, publicity, refreshment ete.}, and submit the sheet(s) t er with this application
form.
.
5. PRF 12 FaHES: |12 BRhoon e
Content., 1588 GHEIEREHEAE ST
nL MNo. of Anticipated SIS
Target group times, no. of service Amount of grant applied for
and no. of Bessions output® [63]
pan:icipamx iny v (Please also adopt the template|
head count at Annex to the application
and man- form and use separate sheet(s)
time” to provide derailed budget
breakdowm of activity).
=20 IEFEEET | FOROEITET | Ernodain 75,000
B - So00)an | IfesE c
0B SRS et
P ] 100 fromtlive staff | Mot less them 10 | ZBIIEFRGE
fromn drug treatment | sessions of timimg | YRS -
e | progrmmmes, with | workshap Recruit 100
1,000 rran-time in e
10 sessioms of Z-hour traimiey | totl. e
wotkshap for Sontline staff among which 50 of
fromn drez treatnant them complete §
progmmmes sessions of workshop
ki / Boef mntroduction o ject activity | e 1) {if applical
FEDRET (FlF1) (QIETEE) [ Boef introd £ peoj + (Examgle 1) (if applicable

BfsarTE

B TREEESTRrESRERnistasy - TRFEELTEE (1) T8 BT
& () - (o) SESRMEEE (—8) - (m) *m&éﬁﬁ'lﬁﬁ% (Ew W?ﬂmﬂh
FE) (EE) - (V) EHRBEERET (—H) LR (V) SR (W

EEs0

Adm and content:

The training wrorkshop 2im to strengthen perticipants” competence in counselling drug sbusers. The workshop eonsists of the: following topics: [I)
hhﬂtdmghmdmﬂmgl{mgmd&:hbﬂtbmdo{&ugh:ﬁdmgmmgmmgpmph(msm)‘rﬂ)hmofﬂnmhpe l'drngs(:m:
sessice), {IIT) zpplication of diffexent in dmz thearies,

classroom practioe) (fre sessions), mjpmmhmwpmm(mmnm]mﬁjmmmmmsm

Participants who attend 509 of the workshop and pass the sxminztion will be iEcate of tining.

M RAERREEEFAN 2B —IE5E) - HEIPE
EETNARBEIRIREFIVRENEE PIF - FBTE M X
FE 14I5TREFIERERARRERIRSE (Blan T
A1, ~ "B2) )

If the amount of grant applied for is used across
more than one activity and the relevant amount of
grant applied for cannot be further broken down
according to the involved activities, please provide
the details in Item 14 below and indicate the activity
numbers involved (e.g. “A1”, “B2”).
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Points-to-note when completing application form (cont'd)| opetails of project

BifE

EEER EEEN B R B_mERE | BomERE | BeREad et
I B EEBE
$4.000 x 10MEHITFEH5 HK$20,000.00 HK$20,000.00 HK%0.00 HK$40,000.00
S
$2.000 x 10MEEE|T 7655 HK$10,000.00 HK$10,000.00 HK$0.00 HK$20,000.00
s e s ElfRliEsR R BEE HK$2 500.00 HK$2 500.00 HK$0.00 HK$5,000.00
Al RrsRE LIFE A TR HifiEBEE HK$3,000.00 HK$4,000.00 HK%0.00 HK$7,000.00
FIEESS HK$1,000.00 HK$1,000.00 HK$0.00 HK$2,000.00
BETRRERE
e P HK$500.00 HK$500.00 HK%$0.00 HK$1,000.00
§50 x 1 0{EHEBIT RS (S22 A) § § : $
JgHAT) HK$75,000.00
SATE HK$40.000.00 HK%$20.000.00 HK%0.00 HK$60,000.00
$20.000 x 3%zl OO 000 : 008,
N HK$4,000.00 HK$2,000.00 HK$0.00 HK$6,000.00
A2 SR (R zfjé 3 b $
$1.000 x 20/ 8 x E o 105z HK$0.00 HK$20,000.00 HK$0.00 HK$20,000.00
PikA2) HK$86,000.00
HEERE = (AR RN SANV B AR
287
B1, C2RmCalenm $3.000 x 2 HK$6,000.00 HK$0.00 HK$0.00 HK$6,000.00
it ) HK$6,000.00
= | HK$87,000.00 | HKS80,000.00 | HKS$0.00 | HK$167,000.00

B4 - FRREIRG 1% B R R M RV AR - EkEIE,EEbE’JEF‘**”*E SRR HEED
%EZ.“HIE(EEPI!“E.I"J?EEWFBEE"%%*H - T'Eﬁli A< - 2R

REEHE - BEE - RAUF )  WEHBFR—MHEX 126
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AEEIA (F8)

Points-to-note when completing application form (cont'd)

JEB/Y
EEFAH AV

Details of project

Example of byv-vear budget breakdown for the amount of crant applied for project activities

I—

AFC'I.'ITII'}' Activity Name Detailed budget 1st year expenditure 2nd }'.ear 3rd }'e.\ar Total
Number expenditure expenditure
Honorarium to instructors/guest speakers HK$20.000.00 HK$20.000.00 HKS0.00 HKS40,000.00
$4.000 x 10 training workshops
Venue rental
HEKS$10.000.00 HEK$10.000.00 HEKS0.00 HKS20,000.00
$2.000 x 10 training workshops ) i i
Al Training workshop for frontline staff| Printing of posters and leaflets HK$2.500.00 HK$2.500.00 HE50.00 HEKS5,000.00
from drug treatment programmes  |Training materials/Props/Certificate HK$3.,000.00 HK$4.000.00 HE50.00 HEKS7.,000.00
Advertisement HKS1.000.00 HK$1.000.00 HEKS0.00 HKS2.000.00
Transportation and delivery cost for staff
: 5 5
$50 x 10 training workshops (2 staff each) HK$500.00 HKS500.00 HEKS0.00 HKS1,000.00
Sub-total (A1) HKS$75,000.00
Honorarium to instructors HK $40.000.00 HK$20.000.00 HK$0.00 HKS60,000.00
520,000 x 3 sessions of training
A2 Provide 3 vocational training Training Materials HEK$4,000.00 HK$2.000.00 HE$0.00 HKS6,000.00
- Examintation F
comses o e . HK$0.00 HK$20,000.00 HKS0.00 HKS20,000.00
$1.000 x 20 trainees x 1 training
Sub-total (A2) HKS$86,000.00
Other expenditures relevant to project activities (should tally with Item 14 under Part V of Appendix A of the application form)
2
2pcs
B1, C2 & C3 |Equipment $3.000 % 2 HK$6,000.00 HEK$0.00 HEKS$0.00 HKS6,000.00
Sub-total (Others) HEKS6,000.00
Totall HKS87,000.00f HKS80.000.00 HKS0.00 HKS$167.000.00

In addition, please also adopt the template at Annex to the application form and use separate
sheet(s) to provide the detailed by-year budget breakdown for the amount of grant applied for each

activity (which should include but not be limited to venue rental, materials, medical expenses,
honoraria, subsidies, transportation costs, publicity, refreshment etc.), and submit the sheet(s)
together with the application form.
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e

14, HsR A SR R b 5 3R THIEED - ERR SR R R R
&P B4k - STk T AR B ER R SEAERTE (B0 A1l -~
[B2] )

If the amount of grant applied for is vsed accos: morse than one acuvity and the
zelevant amount of grant applied for cannot be fosther braken dowm 2ccording
to the invelved activities, please provide the detals here and indicats the acuvity
sumbers involved (2g ALY, “B27)

S RN ENERANSIA—IEEE - AR ENEEINK
e SRR /2 pos of equipment (FIBYERNBL, CLEC2/used in actvities B, C1 5000 BEREMWAEEIEEH 21k - SBELEIAEFBRERRE

o ENRY4RSSE (BI%0 "A1. ~ "B2.4 ) If the amount of grant
qiij_ : a5 applied for is used across more than one activity and the

C relevant amount of grant applied for cannot be further
broken down according to the involved activities, please
provide the details here and indicate the activity numbers
involved (e.g. “A1”, “B2")

~ RIS A S A\ SRS ARND G FRERT - RS NSRS R A AR E
BHEFHEH-FLERBFANOBAMABARETEA SR A XOIFARS -
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in
Part (I) of Appendix A. If it i5s not possmble to provide am estimate of head count, the Apphcant
Organisation/ Applicant needs not provide such information. Please refer to the detailed explanation on how
to provide informaton on head count and man-tme of beneficianes in Part (I) of Appendix A.

@ ANEFEERENL o F SR A SR B AR R T B R ED TR TR AR TS -
1f the project is approved, the Applhcant Orpamsation/ Applicant should complete the hsted activrtes during the project
implementation pexod and attain the anticipated no. of service cutput.
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Points-to-note when completing application form (cont'd)| opetails of project

e

SZEH KA S MABBRAREECER ()R
H—3 - BFiERE / ABREEREZEAR - Al
ARIEHAMEN - FEECH()ARERRE
AR ARBYFAERER -

Beneficiary groups and numbers of participants in
head count and man-time should tally with those
stated in Part C(l). If it is not possible to provide
an estimate of head count, the Applicant
Organisation/Applicant needs not provide such

14, HsR A SR R b 5 3R THIEED - ERR SR R R R
&P B4k - STk T AR B ER R SEAERTE (B0 A1l -~
[B2] )

If the amount of grant applied for is vsed accos: morse than one acuvity and the
zelevant amount of grant applied for cannot be fosther braken dowm 2ccording
to the invelved activities, please provide the detals here and indicats the acuvity
sumbers involved (2g ALY, “B27)

a0 20 of et (RIVRRIBE, CLBCO ot o s 31,1 - information. Please refer to the detailed
: T *_ explanation on how to provide information on
Sub-total - s head count and man-time of beneficiaries in Part
© BERER WS AECHS AR DR HERISH / ASRibe e BIFE c(1).

RHEAAEH - FEEMBANOFAABEARTREZEAHREAIOFRARNA -
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in

Orgeniasen Spphcant seeds o soch emoton s o e Al oo b MeRsRIEHE - BRERKE / ARKRIAB SRS MS
to provide information on head count and man-tdme of beneficiares in Part (I) of Appendix A. $ E’\J :E i}] j]'z E éu *E F‘q %E E.l. HE %% ?E *E °

@ HOEEEREL o SR A BN BEA ST R T AT RE R TR R T AR T e - ! . . o : 'jR
If the peoject is approved, the Agplicant Orpanisation /Applicant should complate the lsted activities during the project If the projectis a pproved, the Appllca nt

implementation pexod and attain the anticipated no. of service cutput.

Organisation/Applicant should complete the listed
activities during the project implementation
period and attain the anticipated no. of service
output.
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Points-to-note when completing application form (cont'd)

VI, BEELEERESHRAEERE  Project activites related to priority areas

16. S RERN: (PR aan B EtE

FRIEHED) «

Priority areas (Please refer to Appendix D of the
Guide to Beat Drugs Fund Regular Funding Scheme
for details)~

| 17, EEFIHELU T S i e fHRAGE Hih e |

(ERLEREIEEAR ) BRLULEERSE - 4
a1, ~ "B, iR ¢
Please list the number of activity(les) (which
should tally with Part (V) of Appendix A, such
as “A1”, “B2") relevant to the following priority

areas+
Ey -l
Treatment and Rehahilitation (T&R)+
5| F/Example © + T /Example © +
fg%%lgﬁﬁmfpnmt}' area 3+ TEEEREE Activity number(s): G1, H2+

(B EEEHEA Pronty area Ae

TEEIRRSE Activity number(s)e

(BB HEEB, Prionity area Bo

IREEREE Activity number(s) ¢

[BH 2 E RNIERC/ Priodty area Co

JEEMEREE Activity number(s)

[BAEESED /Prority area D¢

TEEIRRAIE Activity number()

(B BB AHIRE  Prosty area Bv TESIEREE Activity numbes(3)e
[BH 2B FHEEF /Proxity atea e JEEIRREE Activity number(s)
fg%%lﬁﬁEEGfPﬁmty area G¢ TREEREE Activity number(s):<
HEHEIE
Preventive Education and Publici: E&P)~
{5l FExample © ~ | FExample © +
(BB ERIEEY Prority ares Y+ TESIEREE Activity number(s): Al B2¢

[BH 2B SRR / Priority area He

TEEMEREE Activity mumber(s): ©

(BH 2B RRERT/ Prority acea 10

TEEIRERAIE Activity number(s)0

(B e B EHR]/ Priority area Jo

IREEREE Activity number(s) ¢

[BH 2B FRIEK / Priority area K¢

TEEMEREE Activity number(s):@

fg%%ﬁﬁﬁﬂélﬂpnmtr area Lo

TEEIRRAIE Activity number()

B2 B BHEENL/ Priority area Me

JREIRREE Activity number(s)¢

[BAEEERIRN  Priosity area N¢

TEEIRRSE Activity number(s)e

EERY
HAANS
Details of project

(VI). BETEEEB1EEEH Z&Project

activities related to priority areas

I E T RAEREHEEMEEANIEREE (AREE
EBEE&I‘ﬁﬁz”zAE’J(V)’EBL,(/EEJ..FﬁL‘E A1y ~ B2,

ENY

Please list the number of activity(ies) (which should tally
with Part V of Appendix A, such as “A1”, “B2”) relevant
to the following priority areas
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Points-to-note when completing application form (cont'd)| oetails of project

e

VII.  EREFPEEAEEREE Timetable and m.ilestone}' "
R I BB EEh FRET B TR + R TIR B r e S IBRIF B B RS ABE A E » IR
AERAR I ERE TR - o

Please set out the estimated implementation period for individual activities. Please also highlight any anficipated (VI I) ° ﬁ /’é? fﬁgg W E -g /K g EJYI Ti m etab I e

challenge that may cause underachievement of target and contingency plan ¢ .
o echessmeeusndeons - . | and milestones
FRTE T P IA RS a S LS (R R A TR AT B TR - IR IR T R AR VR TR —3 - «

Please set out the estimated implementats d for relevant actrvities in the timetable below using “X7. The activity — ~ o —
e k| | EASBREMOBSRTION  ER RSN
BlsEAfvER — he first project yeart he second project year” he third project yaard BE= HE L ELEk = :I]Z T

- U | AR | R | 10| SWA | AR | AGA | 1o | 268 | A | A8 | T2 ]

(ool | e e e | (B e | e | S| B S | | o | (B FARYEEETE -

Activiey pumber || S | PR | SO | e ]SRN | e | T TS|

‘:‘;g“:iv 1 Set out the estimated implementation period for

° PP ? . . . . . . . -

e individual activities. Please also highlight any

X  EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE anticipated challenge that may cause underachievement

of target and contingency plan.
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e

(IMEA ) B FREENTIEE e T80 f HE: B BRI R aaE S = F AR TEER | -
(If apphcable) Please fill in the anticipated challenge dunng project implementation that may cause underachievement of
target and the contingency plans.+

AR (FESePr AR Al e E A EIRTHE SRR S AT R HHREATREE R Rl K
(V)Eh—=r » 3 [Aa1] ~ Anticipated challenge that may cause Eelated contingency plan+
[B2] ) + underachievement of targat+

Activity number (which
should tally with Part V of
Appendix A, such as “A1",
IEBZH}P

) a a X

K J ]
-+

(WMEA ) FEFMRERITEER UGS BINVIE R EBREERNAR
K HEARVEEETE -

(If applicable) Please fill in the anticipated challenge during project
implementation that may cause underachievement of target and the contingency
plans.
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e

IX. BeAEEEE HBEEE Ourpur Indicators and their monito

: = £ er .
B ViR s DS B IR (AR RIS AME ) - ESERTETREAE | (IX)/ﬁ%JtEfﬁ-}‘—? ‘gg Monitoring Of Output

(trps:/ wad ovhi'to beat dmg D EE EH = H
:il.ease L:‘:vijma_n ind:t!l:a:;rs fo;monim:; &ﬁ:ﬁﬁiﬁsfgmded number of cutput indicators should be In d’ca tors
around 4 to @), Pleaze refer to the examples availzhle on the website of the Narcotics Divizion, Sacority Bursan
(hittps:/ ‘ywrorad pov hi fen deug 024 el < a Az s
e (1%@%%2 ?%éﬁtﬁ fﬁ_m@ﬂiﬁlﬂﬁl"fﬁﬁ;ﬁm‘%ﬂ) ’ + Eﬁ“ﬂjﬁﬁl«\l%glﬁaﬂ’gigiﬁ*% ( EE%EZ%TE*%E"J%&E
Ot s (s mmber_of| ooaseay | e o veconens g BIOENIE ) - WIS MEAUEIL HISENER - B2
e (A S EEmE
n. e |- - O feRrefdEsEiasrhTms . | kel
Cratpuz Tndiczier 1. Da.:_an_ﬂll be ratrieved from participant’s ensolment / ) ?E
ré‘glgzu;‘i‘zo?m}ﬁ':faﬁ Orther means, plezze
pecifi E ..... "" .............. ) ﬁ:I\:E"JﬁIJ% °

CHERE  GREARREEEELT SN ESRESIIEEEE -

If neasssary, plense provide information of other Crutput Indicators in new rows by making zeferencs to the Sormat of the abave row.
- REIERCDEEERS RSN O RN -

Mo, of beneficiaries and/'or anticipated serricing man-Smes should tally with those stated in Farts [ and ¥ of Appendiz 4.0

Please list the main indicators for monitoring the project
(the recommended number of output indicators should be
around 4 to 6) and Describe how information on the
aforementioned indicators will be collected. Please refer
to the examples available on the website of the Narcotics
Division, Security Bureau

(
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IHERGFEAIESEIE (18) R
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Points-to-note when completing application form (cont'd)| oetails of project

1
- X. BHEERHIF SN Outcome Indicators and their evaluation mechanisn], R ( X ) . ﬁﬂ fEc f/gﬁ Ei%ﬁ%%ﬂ

WY LSRETR BT 2158 RO RNE BAlNESIE) - BEE R TR EERE . .
It/ /s o b/ e/beat desg o 2024 ] SRASEPIT < Outcome Indicators and their
be around 4 to §). Flease .:Eﬁet to the examples available on the website of the Narcotics Division, Secodty Bureau evaluation mechanism

Please list the mawm ndicators for monstopng the project (the recommendad number of cutcome mdicators should
(httpsz/ ? "bazt fund 2024 homl). .
pedEE JebEhelhiTAEE RN » IR B - o[EHEE oJEIRR) & BT

e e eyt e ol l e ey | EEE gu Il:|:lI Fﬁ LX §$ 1E IE E E’J 35 g ?E *35 ( L Eﬁ W

and i.ud.ic:.tum must be specific, measurable and achievable)® . group. - il e
21, e - ' ﬁﬁ‘a* HEEBOENRIE) - FEERT
* HEERE R ERTREERE LTSNS EET R - N = ;ﬁ%,f"‘n E

Chatecme Indicator 1.
If necessary, please provide information of other Cuteome Indicators in news rows by making reference to the fonmat of the sbore row.
ESEEELBESTERE (RO ERERLUESEERE) A5F - FESR U ERTATEERE (DRESETE
B {eakuaE -
If the project’s objectve is to help participamts quit dmgs (or zeduce drog use to achieve ultimate sbstmemes), the Applicamt B
OE zHon, Aﬂml shonld P\Iande qmt e | ad.n.gusef( quzncr data)) as outcome indieator. o ) TE{% E’\Jﬁ“ % °

[ T T W N W T -

Please list the main indicators for
monitoring the project (the recommended
number of outcome indicators should be
around 4 to 6). Please refer to the examples
available on the website of the Narcotics
Division, Security Bureau

(
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Points-to-note when completing application form (cont'd)| opetails of project

| Evaluation mechanism of Outcome Indicators

HEEER T
S AL ISR - B R TR ERAR
(bttps:/ oo nd eov bk 'te,/beat deog fond 2024 hien FREFIFIF -

Descrbe how information on the aforementioned indicators wnll be collected. Please refer to the examples availzhle
on the website of the Narcotics Division, Security Bureaw (https:‘wromrnd sow hk/en ‘beat dmg fond 2024 html) ©

Other tools, please specify and provide the naleﬁnt wo] fl::

TR, | DEeLR WEEAEHE . |
Outcome Indicators: | Tools for data collection’ . Timing for data collection.
. daE— O 2 WoiE O gEEE
Cratecme Indieator 1. EDF Que c:m SatMNos Pre-te:t and Post-test

O Hithfd# » ‘ﬁ‘*ﬁ“ﬁﬂt%ﬁfﬁf ‘35:?1535* Im::5]

Post-test

O ks B R
Follow-ap survey or
interciew at the .. month.

: ﬁ$w+§=xag¥g [y
EEEASEEEUNE R e zﬁﬁﬁ?#lﬂﬁﬁ%ﬂﬁ? R -

Fleass refar to the website of the MNareoties Divisio n,Ssan Burean [

pl.:a::pr\-nd i - ofaquunmmeI:&:m s in newr rows by making yeference to the fonmat of the above xow.
; stions 3010R2 kel ) FTHEERTE - SIFENEBBES

L |
(X). IS 1ERIZF 1587 Evaluation mechanism

of Outcome Indicators

A AMOWER LIEENER - FEERLERESEHE ﬂ{E
( ) ig i
BYBIF -

Describe how information on the aforementioned indicators
will be collected. Please refer to the examples available on the
website of the Narcotics Division, Security Bureau

(
PERREEESEMAE

( )
HRHEREE - MEPHEEKE / ARRERRZEESEREL
SrEEERE TR - ZEERAEIEFTEPFEE —HIR

e
/: :\ o

Please refer to the website of the Narcotics Division, Security
Bureau

( ) for
evaluation question sets. If the Applicant
Organisation/Applicant proposes to use measurement tools
other than those listed in the website of the Narcotics Division,
Security Bureau, sample of the questionnaire or evaluation tool
should be submitted with the application form.
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B #%B
Appendix B

FEARARPFERASBMZFAEZZREHLEEZ "
%% 1 BYERER

Applicable to proposal with ““Research” as primary or
secondary nature as marked in Part A(ll) of the
application form
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ﬁﬁ%ﬁfﬂ%’ﬁmﬁﬁ : mﬁ#‘ﬁﬂtﬁﬂﬁ% Eﬁ[@ﬂﬁlﬂfﬁﬂ (i
) {@ FE() HEFAH0ED - # SR IR SR TR - ) ©

Please submit using separate sheets a detailed research proposal together with the apphcatlorl form
and this appendix. The proposal should include the following information (if applicable) (a maximum

of 20 pages™* in total for (a) to (j). Contents beyond the specified number of pages will not be
considered.):

3 BE
Background«

H B
Objectives

e s

Research methodology+

g WEHREERMLE -
Number and nature of subjects involved+

€ EEeinE REENTEY

Plans for recruiting participants / beneficiaries+

HESES LIy

Impact to anti-drug cause in Hong Kong+ o

g SRR AR
Research activities to be conducted and schedule+

b FEEEEE PR RR
MMlestones and interim deliverables+

i ERFEHEEERE (IIEgFEHEe gnEmEsms@mEEdermE - Hil
TR AR - HREER - HEEE AR EEEREER ) ©
Curriculum Vitae of Principal Investigator (if the Principal Investigator has previously
applied Beat Drugs Fund in the past four years, please specify and provide information
of Year of Application, Type of Application, Project Title and Application Results) «

) SRR

Sources of reference+

]

o

Bf

Note:+
SEBE R T Paper size: Ade
ZJ Font: Titnes New Romans
2P|\ Font size: 12 pointy
3BH Margin: 32 2 5cm 2ll round
F7HE Spacing: EA{7 Single-line spacings

JIEEHRY

a.\'

NS

().FERBRHFMAARERS - WERLLPFR—
HER - EBESEEEUTER (WEH) (@2

(i) BERZE5H20E - EHILEHPRFIVE S AEIF
ArEZE -

Please submit using separate sheets a detailed

research proposal together with this application form.
The proposal should include the following
information (if applicable) (a maximum of 20 pages in
total for (a) to (j). Contents beyond the specified
number of pages will not be considered.)
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e

(B L BRI REERTEERHEFLA
BRA

Please list the contributions of the relevant
research to the following priority areas

1. ()~ 1. (1)«

K utBHESFERD )

Priority areas (Please refer to Appendix D of
the Guide to Beat Dirugs Fund Regular
Funding Scheme for details)+

BT ERE GFRRRRREEE—R | SPIEA R R e EE ey R Bl

Please list the contributions of the relevant research to
the following priority areade

%

Research+

5] Example : «
(B 5B #ilE 7/ Priosty area Zv

Zpﬁiﬁﬁﬁ%ﬂ AR SO E LR B B0 |

B - GIAIFETREE - R E A= fHRARASE - HERRSES
TR eI R R R 85 -

This project will study the charactenstics of local cannabis nzers
and the social and paychological consequences e.g. mental
illness. Due to the lack of related research at the moment, thus

rezearch will serve as a good reference for planvune on drug
treatment and prevention +

(BB EIRRO Priodty area Ov

a

BB EAEEP  Proxity atea Po

a

B TEERIERQ, Prority area Qv

a
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— .

1. (IV) E
R Fesel  GRiFRhSH () AiZER-rE B efElitk i) AR RrEa e RAT
RENS% PRz 1AE)

Research Ethics/Safery Approval (For research propozals submitted by (i) organisations with research ( IV) . Eﬁ jp‘_E *7!71_: %‘-'- / E é %'q: m‘ ( @ m ﬁ’t\ m (i) ﬁ ﬁﬁ % T;IT%

ethics committee, or by (ii) organisations in partnership with another organisation with research ethics

o STEEEMNAMAG)VEAMRETEESENES
R S Fe

I confirm that the research proposal af’ﬁ E’\J :%H ﬁgf Fﬁ TI:EEEEE’\J ﬁﬂ: %IE E )

3. BB/ imvolves © 0 ETER ot Research Ethics/Safety Approval (For research
A AHSRHE (PIRITZEE clheft2 a1 A\ Em e st LIERIENE - -FiEsiED - LIEE

BRABAREE) -
bgnan subjects (e.g. potendal physical or peyehological hanms, discomifort or strass to human participants that

proposals submitted by (i) organisations with
research ethics committee, or by (ii) organisations in

3 SsseTICR ROJESE SRS genente, sbjects prvasy partnership with another organisation with research
SERETR, HELTEARGSNHT 12 /R E TR Rk EER ethics committee)

B+ FETE FRIEIRINE X7 EEEE :

Fleaze mark 3 K °in the appropriate boxes to confirm if approval for the respective ethics and/or safery
iszmes iz required and has been [ iz being / will be obtained from the Applicant Organization’s/ Applicant's
inztitution / think tank

#RARETE] B ESWERETEE -

Approval Approval Approval being /
not required . obtamed . will be sought* .
@ NEERHS@T = T~ P = R
Human ressarch ethies -
) EMERHSET S R A
Amnimal research ethies.
). EWEE .oO. . O. . o. . ;
Biclogical safety -
). EEEHES N P = A
Tonizing radiztion safety
@ EmERES B
Mon-lomizmg radiation safaty -
w) hEEe . Q.. . o. . O. @
Chemical safaty.
§t ¢ -ERRR R A ETE LR SEIR B MR A B A (SRS ERTE R AR 2355F 0 - 'I 39

GBI [EREEREIE RE] -

Mote: “ The Applicant Organization, Applicant should submit approvals within 12 weeks (or a longer period
2= specified by the Secretariat) after the commencement of the approved rezearch project. Failure to do so
could result in withdravwal of grants.
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e

HIENE EMEEER ] » RIS T T Ao RIS S olRTEE - #0TER - BRIRE
wsTEmme

If approval is requirad by other authoxites, pleazs indicate below the names of the zuthorite:s and the

prozpects of obtzining such approval. If not applicable, pleaze put down “TIAS.

(V). RRESF / T2 (BRARLBMEES
EERHEBAIRERNHRIER )

Research Ethics/Safety Approval (For research
) ! proposals submitted by organisations without

MRS = el (AR R RS S A e R I TRE) : .
Research Ed‘].i{:n.u"Sa.fetyAppm:l (For research proposals submitted by organisations without resea rCh et h ICS comm IttEE)

research ethice committee]

A

H0RMSEIEE £ H RRSTE R TR SATRE . R TR REER RS - SREATEDR
TIARMNATHEE A 2 AT AR B SR BRI R TERTIRES R TR - d1 R BT RIR
EETEE HEE U nA” iR A FER -

If the rezearch proposzl i submitted by Applicant Organization/ Applicant of an organization without researsh
ethics committes, please provide datzils on how the rezearch proposal meets the standard of research ethics
imposed by University Grants Commitize funded insdmtons. If the research proposal has no rezearch ethies
iszues, pleaze put down “TLA" and explain why it 1s not applicable.

A

_ (VI) YNREAJEFIAFARABETTSF - *E"Fﬂ%‘liﬁ’lr
1.-.'11‘,. - E ﬁt;immgz-i;*%ﬁﬁj‘bﬁli ( 15]#” ? %*ﬂ/ ,~ /,~
PORSRIMMAME Cotuboning o sl Ot %E’J?‘i,i ) B - HEEEMNZERIT EXSRTER -

HRRIFEFTERENET S 1F » AR FEUT A IR T s (D 1B Tam B IREA S
H) i TEEENERTLE X7 W -

Pleaze mark an X' in the appropriste boxes to confinm that the collaborating Non-governmental Organisations
hzre been fully briefed on the rezearch methodolegy feg. method of recriiting and treating partcipants).

Please mark an ‘X’ in the appropriate boxes to
confirm that the collaborating Non-governmental
D DRSS GROER: ) e REEeR Organisations have been fully briefed on the

The collaborating Non-governmental Orgauuatlong {please provide names: Cnnﬂn.:ned
: ) have been fully briefed on- Blicbriehd. research methodology (e.g. method of recruiting
2 BB BN a. ; . . .
O e vasiipasts and treating participants).
) RER ARG o
method of treating participants .
(o) Eiftt_HEEOA ) O. s
others (please specify: 3 l 40
0. aEHEIERA AT : F

Mo plan to collaborate with anv Non-sovernmental Orzanisations -
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Bl &% C
Appendix C

CGREM R IRIGRED ( (FeE) )IRES / (iFEE) tHEDS
g/ IF (&) IRIFAVETE(L

(B ERNEEMRBEEES )

Assessment of Funding and Service Agreement (FSA)
services/FSA-related activities/Non-FSA services

(to be completed by organisations subvented by the
Social Welfare Department)
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Hi#f C-
CREER EFEEY ((BE) RS/ (HE) HEEHE. Ik (BE) RHFHREG -
EEEET SR E-RENGHWEAER ) (DR SRNEEHRFEBEHE) ¢
+
BB EE
Hﬂ“ﬁ@%%%éﬁlﬁﬁ%?ﬁ
ERM (BB
il
- HEXEE M EE B O{iRED HE B {BEr FIAE ’
. P b B offpd ) tHRE ¢ SSEEEE (HiEY ¢
- HifRw) T Es * tHE - AHREE R IEE ) -
(@ BEIREHIZ. ° O B {iGEy HRE | © i
O B {EED R
O B {RE) FR.
M) BB @ O B {EBEE) HE |« ’
O B () HR
O B {RE) FRe
© BEBEHE. E O B {iRED HE |0 ’
o B {4 1R
OB {B&E) TR~
@ EFHHHR € O B {BEy HR | i
o B (&) R
O B {RE) FRe
FELG - O ¢y B O 4 &) HEES 03k (W& BB ’
(M0E2(a) - (b) ~ (c)E: (d)RIRE (#0Ed(a) - (b)EAFEANF - FOEL|  (40EE(a) - (b) - ()E(dHEA—
EIEIDE (e)F& /2R (d)RIZEAHRE o TEAZEE R [ )e
ke OFE£8 TERREZEWRTEUASHAZE  ITREAERTIMEE - HERBHRAIRI |
i e -
EEJNE %E (BERLILES ) BRIIL ¢ “ ‘
(EEHESR BEFIE | g8 -
HETEH—) - ERE Edi A a
o OEREEEEY & BB LR A AR B e o
o BEEHEENE THERAEE (2UMERESRE) HMEESERFRSB TR L PR IASE - 228 LEER (R .
Ey RIS (BE) HELEE E {ER) EBAEEEE.
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Points-to-note when completing application form (cont'd)

Appendix C+

Assessment of Funding and Service Agreement (FSA) services/FSA-related activities/Non-FSA services +
(Supplementary Information to Beat Drugs Fund (BDF) 2024 Funding Exercise — Regular Funding Scheme)~
(to be completed by organisations subvented by the Social Welfare Department only)+

+
Name of Subvented Organisation: +
Project Title in BDF Application: +
FSA concerned: o
)
Relevant Parts Project in BDF Application~ Same as FSA/ « Content of FSA Concerned+
in Details+ Relevant to FSA/ + (must be completed for Project with criteria
Criteria+ Different from FSA+ same as/ relevant to FSA)~
(Notey
(a) Purpose and Objectives | ¢ O Same as FSA+~ a
9 O Relevant to FSA«
O Different from FSA»
(b) Service Nature + a O Same as FSA+~ a
+ O Relevant to FSA+
a O Different from FSA»
(¢) Service Contents+ @ O Same as FSA+ @
I O Relevant to FSA+
a O Dafferent from FSA»
(d) Service Targets+ a O Same as FSA+~ a
o O Relevant to FSA«
o O Different from FSA»
Assessment + O FSA services+ O FSA-related activities + 0O Non-FSA services+

(if any of the critenia (a), (b), (c) or (d i

prevailing terms and conditions of the land lease/tenancy agreement ¢

¥ (af criteria (a). (b), (c) and (d) are the (if critena (a) and (b) are the same as
same as FSA)« FSA: (c) and/or (d) is/are relevant to 13 different from FSA)»
a ESA)e
Remarks « O The project * is / is not proposed to be operated on the premises of a subvented service unit, which is allowed under the

Applicant (The information | Name (in Block letters): Post: +
should tally with that Date: o

provided in Part B of the Phone Number: Email: ¢
Application Form)+

O Please tick as appropniate

* delete as appropriate

¢

Note:+ Please refer to paragraphs 1.4, 1.5, Chapter 2 and the Checklist for Assessment of FSA services/FSA-related activities/Non-FSA services in the
a “Operational Guidelines on Funding and Service Agreement-related Activities and Cost Apportionment for Non-governmental Organisations™ of
Social Welfare Departments
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Points-to-note when completing application form (cont'd)

B #%D
Appendix D

BN

Additional Information
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Points—to—note when completing application form (cont'd)| o

e )

fﬂg?ﬁﬁ Beference Number (-

(official use only) .
# a
Appendix D Fif§E D -
mﬂﬁ’” Additional Information
I BT (EEHE i AR ) E

Capital works p.(o]ect &ippﬁcmr Or_gxmsaaan/zippﬁcam who proposes caprtal works projects must
compilate this part. ).
1 ) HEEEERBRIHATEER (FISTEESSENTERE - HUEITIEEEN - FAIRYEYSE,

EEZHLE Capi
Fi th fez G Lawd Liny , lmazs short -, conft 1.7 ith the Outline Zoming Flan of [
i e 1 S o T e e e et gt (1). = Capital works

[ - .
r. BEFEEECERFHEESISGSNNEE (SEEEETIRNENET - SENE - EESSOERE p ro lect
ZHERIAEE) - IREETHEECREEIEE  SESETESE )
Flease state whether spprovals have been obtained from Gorermment for nsing the site for the proposed project (inchding lezse

SR S (BHERBEARRTRONHEA/MELE

OE

Yo . == kv
 EEERTEESELS - (RSLEeRS Rl RRE = EETEA - SERIEERSY )
Flezse stete whether supp such s q from plans, sketah maps andthaguPbs
::‘l‘m _ (Applicant Organisation/Applicant who proposes

csevenss avdlsbls) -

" fITHEX 3§$ﬁ33m - BRERRENSEEEERIRME - (DARTNSS BEFETLE TS,

No .

capital works projects must complete this part.)

&
ErEms- )
For Pm?:\sei pacjest that involves constraction of new bulding, plesse state whether the relevent bulding plans have been
d by the d. ppdostion wall mormslly wot ke cowsidered if aporsusls froes relvant suthareiier | Gusernerent

ammx:r e war ey pitzimed )

Og Oz (RFREIE) E
I\'a ' Yes (Piease ewelssr supparing docamrenis)s

OF=ES ! K
Mot zpphicable.

5 HRFEESSTHEREERR - FMATHERTEENTE

Flezse state whether the proposed project will baoar any o8t 2. staif and maintenance costs. .
- mE (R TR SR SR TS 2
Mo Yes  (Phase saste she eveans shar bove beew sied or ave in plaw 2o pezet she wecwrrent soss )+
]
B = ENEWE N S e ) E

Non-Capital worke pmject (Applicant Organizarion /Applicant who propose non-capital works projects
should £l in dus

EHTEISEHINIERT IEAHEERSELRI RGN ERTREE - SN ETEREERERTAE o
B RBANE - dnE EET‘]K— L EanERnEE -

Fleass indicate whethes the project i sue-off i matuze, ox whether there is 2oy loug-teom plon beyond the fanding pedod of the
Eeat Drugs Fund, Flezse 2lso indicats how any cutstanding tasks, remaining clients of the project will be kandled,‘sarved if there is

=0 altemzative scuzee of fanding on expizy of the grants fom the Seat Drags Fund.
z

.. BRSNS AR H <
Project requesting funding for assets.
a MEEBTHEFEIL DL TER (FUETRERS) - B IEFREeERRLETESNER - F8E
THREEREEE (FUEREEnERFEeE. ) EE) FIFfmFeamusngEs - l 4 5

For Applieant Crzamisation/ Applieant who proposes to procure assats that cost §1,000 or more per item (for example, equipment
or vebicl), please dssorbe brisfly why the asset i zhsolotely sssential for implemsmcation of the project  Applicset
Organisation/ Applizant should slso explein why other options (such @s hite/renting of the 1sset or use of assets of the Applicant
CrzanisationApplicant) are not practical ox cost sffective o

@ 3
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Points-to-note when completing application form (cont'd)| remona

e )

fﬂg?ﬁﬁ Beference Number (-

(official use only) »
# a
Appendix D fff§E D~ -
MHnE+ Addidonal Informartion
1 BT (REEH R TS A ) E
Capital works project (Applicanr Crganisarron/ Applicant who proposes caprtal works projects must
o late this part. ).

1 ooz 'ﬁ“g'fﬁl EFRFRIENRER (FISECERSERFIEME - HERTIEEELY - FEOREEISE
FHARES) REEHTHE -
Flease state the stamus (e 7 Govemment Land Lisenze, laase, short term tenaner, conformation with the Outline Zeoning Pl of
the respective anes ste.) and expiry date of tie land use fior the proposed peoject .

[ E
E. BFEEIFCENFRERSIATRSER (SREERETIAENET - $3:?J1‘:§:: - EEHSLEER
ZHERINEE) - IREETHEECEFEE  SHSETENE -
Flease state whether spprovals have been obtained from Goremnment for using the site for r.h: proposed project (inchding lezse
modification, temare sud temms for using the site, confonmation with the Oratline Zoning Flan of the respective zrez). (Applcation
will nommally ot be idered if approvals from relevant bave not been cbtained )
0% O%F (EFIESE
No » Yes

- %T:ﬁ? R TV (). FEZE T 7 Non-Capital works

o= Oo% CERAESEET L  ESEIERER B H t
Yo . Ve (Phoase oncksr and gpecty she s of docmaments avaslsbl + pr O] ec

4. CHIFREEFREY  BHERRENSEEEERTREMNE - (URETWSE  BETETAE - FEE,

i e ot e et e (FBEEEEEA TIRMBEEE / ANE
";‘;m’” ém e O% (R ) E iﬁ % ltt EB éj\ )
I\'a ' . Yes (Piease ewelssr supparing docamrenis)s

OF=ES
Hat sppheable:
(€ BRFESATHRENRF - FOATRRRNEENTES -

(Applicant Organisation/Applicant who propose

T e e i non-capital works projects should fill in this part.)
Mo Yes  (Phase saste she eveans shar bove beew sied or ave in plaw 2o pezet she wecwrrent soss )+
1. . SERATIE (R e T SR AR e ) E

Non-Capital worke project (Applicant Organizarion /Applicant who propose non-capital works projects
should £l in dus
BEEEIEEER ““E’i BEEE Eémﬁﬁéﬁﬁﬁﬁiﬁﬁft?zﬁfﬁ -HHREEREE R AT AR

e e N (). FBER e S EEHIIEH Project

Beat Drugs Fund, Flease 2lso indicats how any cutstanding tasks, ‘remaiming clients of the projest will be handled served if there is
20 alternative source of fanding on expire of the grants from the Best Drags Fund. .

. .
o ! requesting funding for assets
L. HREs R AEAPR e G
Project requecting funding for assets.
a NEEETHMESEIELN PR (FISHRERS) - SRLEEREE I EGLETHENER - FEE
IFRRERAETE (FIEREEERsEeE RE) FOfr eI iaSrmEs -
For Applieant Crzamisation/ Applieant who proposes to procure assats that cost §1,000 or more per item (for example, equipment l 4 6
or velicls), please desorbe briefly why the asset in choolotely sssemtial for implememcation of the project  Applicamt
Orgazisation Applicant showld zlso explzin why other opSions (such 25 hire/rendng of the 2set or use of 2siets of the Applicant
Orzanisation Applicant) are not practical ox cost effective
& 3
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Outcome Evaluation Methods
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Outcome Evaluation Methods
e

IAH BHRHIF

Examples of Project Objectives

TRMGEE MEFIEE AR s R 5]+

PE&P Output and Outcome Indicators Examples

A = R R RIRIA B R K e R4+

T&R Output and Outcome Indicators Examples

aHAIE E IR TSR

Outcome Evaluation Methods
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BT EAsEY
JES& E E%u iEthilmes*:r?l

Submission Requirements Submitting the

Application Form

-

D. B H 55 Z=#55/ Guidelines on Submitting the
Application Form

DEfPart D PESAHEATRIG S| Guidelines on Submitting the Application Form+

. HES . SEERfEE i =+ == X ==
FREAETE Ai%ﬂ\tﬁiﬁ?*ﬁf‘ﬂ’]%"ﬁﬁ_( MHFESRARMTEER  BRER) - EEdEr/ida e P tE % H_-r =] }i M\ £ Fﬁ < E % ﬂx }ﬁﬁ ik FI-I- iu -
8/ A SR RSN AR E T - £ELFEHWF m%ﬁﬁﬁﬁ%—*ﬁﬁ4 + —_ EE < EhEl B
Applicant Orgamisation/ Applicant must complete every part of this application form (If there iz not enough space for m E ,-‘_ E v Fl-l- IJ?E g I >>
entering the information in any section(s) of the application form, please use separate sheets). Beat Drugs Fund Association
may not be able to process an application that fails to provide full information. The Association iz not obliged to request Th ls fo rm Shou I d be co m p I eted WIth refe re nce to

further information for incomplete applications +'

« : .
- EREFERLEH (FEES R - _g_lﬂlﬁﬁ‘?&ﬂ‘:ﬂr%l?aél} » B IR R AR Guide to Beat Drugs Fund RegUIar Fundlng Scheme -

— A I () TR MRS (S R BRI 2024 Funding Exercise”.
BREELEERET) - LB - BT BT S T E (R ) S AAE RS - 1 L X
SIS S R R ST A SRS BT P W EAHE SR - LSRR E T iIE22 73 X Means of Submission
—(ETIFE e (S - BRATRMATTIEE) -«
+ This form should be completed with reference to “Guide to Beat Drugs Fund Regular Funding Scheme — 2024 Funding ™) il; = I L L E ** % E So E
Exercise”. Appheahon delrered by hand should reach Beat D Fund Assomation, c/o Narcotics Division, Secunty -
Boeem, 30/F, T Floc, ooy Gonemmnt O, 66 eonmens, Hong Kors 2 on bfote 500 pom. o Submitted by mail or courier to the office of BDFA

26 8 ber 2024 (Thursday). If the application is submitted by mail, the postmark chould be on or befors

26 September 2024 (Thursday). £ trphoon signal no. 8 or above or black rainstorm warning signal is in force for any

g 1F IE 2 HAPR Deadline of submission
duration between 2:00 p.m. and 6:00 p.m_ on that day, the application deadline will be postponed to 6:00 p.m. on the next

g day S, Sy b hldy s e woring ) o BARIEMNSPRFEREA 73"2024$9ﬁ 26H (EH )
TFelFe ZaiZRESEETE
Application delivered by hand should reach BDFA on or
before 6:00 p.m. on 26 September 2024 (Thursday).

MIAFERF A TNIER - AlLl20245F9H26H ( EHIM )
Bl Z BURYER & 5 2 -

If the application is submitted by mail, the postmark
should be on or before 26 September 2024 (Thursday).




Submissmn Requwements (cont'd) Submitting the

Application Form

L |

B FEZE Checklist of Documents
SEAE A BT E RS THISH | Please check whether the following docaments have been inciaded before to be submitted

spbmussion +
3r#E Documen tse ST KA T o $ E%E %{ *]- El:l $

Artached or not¥+

* HER (MadEEmiTim « _ o o
Application form, in doubla-sided A4 papers ¢ = “ Appl ication fOl‘m
* CHUEE) MR (RINERTERMEERE)  (DAKfEEFITHD ¢ -

B G s e e e e figxa ( RIFREENTREANIAMIE ) (LWEA )

(~- U RtsRE (RHIFRESS) (DAGREET » e -
Tz ﬁ%ﬁjﬁ%ﬁ‘;?{;&?*&%};ﬁi st o Appendix A (including Annex of detailed budget
o T e e oo e . breakdown of activities) (if applicable)

(if atpiicable) Appendix D, in double-zided A4 papars+

o A R K R Word BSRAE)  SSE BRI R A AR . aze s
L o figke ( RIEMARZES ) (HEFH)

A USB flash drive containing softcopy of the application form, appendix/ces) (in Microsoft Word
Appendix B (including Research Proposal) (if applicable)

format), ansnex of detailed budget brezkdown and all other
i . . Miixc (EH )
: amaa“ﬁgah« _ i Appendix C (if applicable)

Statement for Apphkeation+

- BRI AT (o5
Supplementary LﬂfﬂtﬂﬂhmnE applicat t:::ua b; (i apiisable) — ¢ : ‘ IZFJ. ﬁ%D (Wﬂﬁ)
RBBSEMEEERS (EFER0R) o 0o . . .
Form 302 :ssued by the Inland Revenue Department e stem 30 of the application form}+
Form 502 st b e Ll R Depusnet o iy Appendix D (if applicable)
T A g : \ &
Approval ls Hzrf& m? spective zuthority for the implemeantation of the proposed project (see itam E‘If _19 ’ L/{A4m& E*T ED
43 of the application fora)+ p
HHAESTE IR ETEY (REERSSR) . . .
um:&mfofsuppm oo el oo e i 46 of ths appcaon o) 0 One printed copy, in double-sided A4 papers
WEGHEEE (R BRs0E) ow
Employment of ralief tescher (ses item 50 of the zpplcation form)+' -
.

: —EFARER - iR ( BUMEWord BT )
< RENTAE AIE M 4 K PR A tHEA S 4 E F hR A AYUSBEC
SRS
A USB flash drive containing softcopy of the application
form, appendix(ces) (in Microsoft Word format), annex S1
of detailed budget breakdown and all other supporting
documents.

- EHEZAYERNF T ET4R - Submitted documents will not be retumed #




]

JEXZEREEZAR (48 )

Submission Requirements (cont'd)

FEVAERT BEEEE TFSI# ¢ Please check whether the following documents have been included before

spbmussion +
l
etk Documen s+ SEE 7 -
Artached or not¥+
* HER (DlaKEEERITED © ar a
Application form, in dovble-sided Ad papers ¢ -
CHUEE) Misha (EFEEBTEEMER ) (DlagREEEITH) © e
; ppex\d.\: A (inchuding Annex of detailed budget breakdown of activities), in doubla- Oe
O« h
shC (MAGEREITE (R HEgsuE) ¢ - -
# dixx C, inn dowble-sided A4 papers (see item 31 of the application foem) ¢ -
5 D (LLASRSEITE) « O« a
(i appiisable) Appendix D, in double-sided A4 paperse -
+ —EFEEHERR MG (R word #8501 R) - SR EMIEME R FrA A R e
HETHEAAUSEEIRRY oo
A USB flash drive containing softcopy of the applicetion form, sppendiz(ces) (in Microsoft Word
format), annex of detailed budget breskdown and all other supporting docsments.
(HEEFEE) ATRNRE - MEELE R L BEEREE a
(For Assiizant Grganisasion) Photocopr of Certificate of Tncorporation, Business Registration and /or o
Soci Reg;smmna
(. 200 MEME RO EATEH T © a
idual Aptlicans) Documentary evidence showing that sspport from affiliated organisations O«
has been obtaineds
. R - .
Statement foz Applcation+’ -
R AR EAMR R T ) o -
Supplementary information of application a: below (if ansbisable) — +' o
T R S MRS HE5023% (RETARES DYEJ ¢ Oe
Form 302 issued by the Inland Revenue Department {see item 30 of the application form}+'
R Eﬁﬁ‘ﬁi%ﬂfﬁl “ o
Letter of reference (see item 44 of the application form)+' o
B®E Eﬁﬁé#ﬁﬁt:ﬁﬁﬂ‘ﬁt’ﬁ HETE @ (RAEEEamE « O
Approval lettar from respective authority for the implamentztion of the propozed project (ses itam o
43 of the application fora)+ o
ERHESEEFICEEATEY (RRFARRwE) ¢ =N
Written proof of support from referring organisation [see item 46 of the spplication form)+' o
BHHEMEE (REERPEoE) 0o
Employment of ralief tescher (ses item 50 of the zpplcation form)+' -
a
- EHEZAYERNF T ET4R - Submitted documents will not be retumed # -

B3 ERERES

Guidelines on
Submitting the
Application Form

BXXHEE (48 ) Checklist of

Documents to be submitted (cont'd)

(WF$&%ﬁ)ﬁﬁHﬁ%§~ﬁ¥§%ﬁ
K /5 1B ERCERIA

(For Applicant Organlsation) Photocopy of
Certificate of Incorporation, Business
Registration and /or Society Registration

(MNEPHEA ) MEHIEXFIEBREIRX 4
(For individual Applicant) Documentary evidence
showing that support from affiliated
organisations has been obtained

IERZERFERR
Statement for Application

BEABFMNEMMINER (4WER )
Supplementary information of application as
below (if applicable)

152




5&32'53 _E/E/ﬂ] ( %‘ﬁ ) B BB

Statement for

Submission Requirements (cont'd) Application
e e

BEES T 4ERF R ERE e
B EER
Beat Drugs Fund 2024 Funding Exercises
Regular Funding Scheme+
Statement for Application

g BRE RN EEREESRGEE - -
Note: Please complete one statement for every application form submitted. «
+

;%1%5:'?3‘ - E

Name of Organisation?

== - ”y - "
Proect Tie - B EHFEERY Statement for Application
ErEE ERTAE SERAFREGES EERL - R BB —EXHNREREERNGER -

CHEL A2 EORRRLTEE

1. HARE - mﬁﬁ%ﬂﬁmggﬁ&j%uﬁ%ﬁﬁﬁﬁwﬁﬁ
HERESENET -
lﬁﬁﬁﬁi%ﬁﬁia%ﬁ%/ﬁﬁﬁﬁ%%°d
3. BARE  MAERMEEfES R BEaSEHE—HE  E5
EHEEELSEHDE ¢
4 HFEEEERSEESNENETEES S BT HMfes
HEFeNESESE FEREEATeREsRTREEdEE
Fo - ERBEEONE ROUATESRNCHSEEES
EREHER  EAURMAOCEECRSSHAEE 7T
EEEHy - RO SEEE T2 AN ESEE -
EECEERBEEINE B SERFLOHNRERS
FENBENSHNTERS R CEREMANE—HERIE T
BEESBET DI ERRERE AR MUY R EE S L
ISR T AT I AT &4 - ¢
CHFHRTERE NERLTEAER BT IEES
() EBFERSENEASSNSHSHEENES - REA
TEHECEREERETARSIET REF TSR
BENAEEEFLNET SEAFRARESET AR
FEDES: -
(M%ﬁ@ﬁﬁ%a&##@amﬁﬁgﬁxfmaﬁﬁgﬂ
# e
(c) B& S LEFEN FRMEAERMERE - '| 53
6. HFEREESERTHI T, 24T EEMHPER BN
HNERE B S - LR EEERSeE -
1ﬁﬁﬁﬁ?ﬁﬁa§mﬁ*aﬁ&L5¥=J
8. B AEAERUSE A SRS -

Please complete one statement for every application
form.

Ln



EKZEH _E/E/ﬂ] ( %‘ﬁ ) B BB

Statement for

Submission Requirements (cont'd) Application
L |

WA,
Beat Drugs Fund 2024 Funding Exercise+
Regular Funding Scheme«
Statement for Application

i

We certify that the information given in the Application Form is correct according
to the best of my/our® knowledge. We have read and fully understood and
acknowledged the following declarations:«

i

1. We agree that the information provided in this application would be binding on
the applicant if the proposed project is approved by the Beat Drugs Fund
Association (BDFA).

2. We confirm that no other sponsorship has been/is being sought for the proposed
project. «

3. We undeﬂakf to inform the BDFA Secretariat if. subsequent to this application, ﬁ§$p€§§% Statement fOl" Application

we apply for funds from other sources for the same project.~

4. In conducting procurement by using the grant from Beat Drmugs Fund, we / < %
undertake to take into account our continuing duty to safeguard national security 'T jl-l E 193 X E’J $ tE ;ngl $ 193 HH
and not to engage in any acts or activities which endanger national security.
We and our management would exercise professional judgment. sensitivity and i H
e e et s b Please complete one statement for every application

involved in every stage of the procurement. We understand that the duty to form .
safeguard national security is a continuing one that subsists throughout every
stage of the entire procurement process, including the pre-contract award stage
and the contract management stage after contract award. We would ensure that
each of our procurement documents incorporates specific clauses to disqualify
tenderers and to terminate the contract made pursuant to the procurement in the
interest of national security <

. We understand and acknowledge that, BDFA may immediately terminate the

project upon the occurrence of any of the following events —

(a) the grantee or any of its emplovees, agents and sub-contractors who are
involved in any manner and capacity in the project has engaged or is
engaging in any act or activity that constitutes or causes, or is likely to
constitute or cause, the occurrence of offences endangering national
security or that would otherwise be contrary to the interest of national
security:«

(b) the continued engagement of the grantee or the continued implementation
of the project is contrary to the interest of national security; or

(c) BDFA reasonably believes that any of the events mentioned above is about
to occur.

6. We acknowledge that before and during the implementation of the project,
BDFA may modify or cancel individual project activify(ics) and deduct the ‘| 54
related amount of grant at its absolute discretion «

7. We will observe the best practice modules published by the Independent
Commission Against Corruption.«

8. We have also read the Personal Information Collection Statement.  «

[



VEXZFREEZEAN (£8) B

Statement for

Submission Requirements (cont'd) Application

-

REES T N —HEIEE-
R gEH,
Beat Drugs Fund 2024 Funding Exercise+
Regular Funding Scheme«
Statement for Application

- ‘ o L3
aaLBg- i BB B Statement for Application
Signature of officer-in-charge”

AFARE ’ B —ERNEBBERIEERQEA -

Name of officer-in-charges

AEARE ¢ i Please complete one statement for every application
Post of officer-in-charges f

5% EEEEBER. orm.

HEKID Card No. of officer-in-charges HESEBEAEE

HEf~ Official seal of

Date? applicant organisations
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20248 " —REHEFRETE.
2024 Funding Exercise of RFS
e

FREAAE R FEETIR2025FE—FAfh o

It is expected that the results of the 2024 Funding Exercise
would be announced in the 15t quarter of 2025.
BEETER -

BDFA will —

[EIERE R B SE TAHREFE 5

Issue relevant guidelines to successful grantees

A8 B RIAR A BB AR T1ELs
Hold training workshops for frontline project staff
rEHZEZENIES KRR

Upload reference materials to the website of Narcotics Division

156



E it T {4 RASEAD =

Other Workshops and Experlence Sharing Sessions

> B Content :
« T 1E15 Workshops
It mEA T 3

Preparation of Financial Documents

RREERSFERS

Preparation of Progress Report/Full Report

HErTIE H A ETEIA B AR

Project Implementation and Evaluation of Project Outcome

- SEFBNIEBKEE4Z Experience Sharing by Grantees

> Bl T—AeskETElL EREEER R RS S KB EE R
iE’JIE Hai 8 T2

Frontline project staff are welcome to join

157



BRAZEEERFMER
Bl B2 RiEE
http://www.nd.gov.hk/tc/beat.htm
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T EBNIE B & EE =

Experience Sharing by Grantee
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