
Appendix A 附錄 A 

IV. 目標  Objectives

請列出最少兩個目標（指項目完成時因執行活動所達致的改變。目標應該是具體、可以被量度、

可實現及與禁毒相關的），申請機構／人須能把這些目標轉換成具體及可以被量化的指標，以便

監察和評估。請參考保安局禁毒處網頁(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提
供的例子。

List at least two objectives (indicate the change you want to achieve by the end of the project as a 
result of the activities undertaken.  An objective should be specific, measurable, achievable and 
relevant to anti-drug purposes). The Applicant Organisation/Applicant should convert the stated 
objectives into specific and quantifiable indicators for monitoring and evaluation.  Please refer to 
the examples available on the website of the Narcotics Division, Security Bureau 
(https://www.nd.gov.hk/en/beat_drug_fund_2024.html). 
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禁毒基金項目目標例子 
(附錄 A的 IV 部) 

以下目標只作示例。申請人∕機構應按其情況訂立相關的目標。 

預防教育和宣傳項目 

1. 培養青少年抗拒吸毒的態度。

o 評估成效的工具：禁毒基金第 16 或 18 號問卷

2. 強化青年對吸食大麻相關禍害的意識。

o 評估成效的工具：禁毒基金第 24 或 25 號問卷

3. 提昇家長對及早識別隱蔽吸毒者的意識。

o 評估成效的工具：禁毒基金第 19 號問卷

4. 讓少數族裔新移民更了解吸毒的刑事責任。

o 評估成效的工具：自訂一份有 10-20 項的問卷，進行前測及後測

5. 讓年輕人意識到參與販毒活動的可怕後果。

o 評估成效的工具：禁毒基金第 26 號問卷

戒毒治療和康復項目 

6. 令曾入住戒毒治療及康復中心（DTRC）的更新人士持續地停止吸毒。

o 評估成效的工具：禁毒基金第 5、6 或 7 號問卷

7. 降低濫用精神藥物者輔導中心（CCPSA）的服務使用者的重吸率。

o 評估成效的工具：禁毒基金第 6 或 7 號問卷

8. 提昇物質濫用診所（SAC）病人的認知及社交能力。

o 評估有關提昇認知能力的工具：Rivermead 行為記憶測驗 (Rivermead
Behavioural Memory Test , RBMT)

o 評估有關提昇社交能力的工具：社會適應量表自我評量版(Social
Adjustment Scale － Self-Report, SAS-SR 或 Social Adaptation Self-
Evaluation Scale, SASS) 或 SF-36 生活品質量表

9. 提高戒毒康復者的就業率。

o 評估成效的指標：培訓後 3 個月的就業率(以電話訪問)
10. 在社福界進修培訓課程中加入六小時有關識別吸毒者、輔導及戒毒治療

和的培訓。

o 評估成效的指標：禁毒基金第 21(a)號問卷

11. 舉辦有關戒毒治療和預防重吸輔導技巧的護理學持續教育課程（CNE）
或醫學持續教育（CME）進修課程。

o 評估成成效的指標：禁毒基金第 21(b)號問卷

12. 提升吸毒者的戒毒動機。

o 評估成效的工具：禁毒基金第 13 號問卷

13. 使吸毒者的家人能按吸毒者身處的不同改變階段之需要向其提供協助。

o 評估成效的工具：禁毒基金第 20 號問卷



1 

預防教育和宣傳項目的評估指標範例

Indicator Examples for Preventive Education and Publicity Projects 

附錄A的IX及X部 
Parts IX & X of Appendix A 

IX. 成果指標及其監察 Output Indicators and their monitoring
請列出用以監察項目的主要指標（建議成果指標的數目為四至六項）。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提供的例子。
Please list the main indicators for monitoring the project (the recommended number of output indicators should be 
around 4 to 6).  Please refer to the examples available on the website of the Narcotics Division, Security Bureau 
(https://www.nd.gov.hk/en/beat_drug_fund_2024.html).

成果指標（指出參與主要活動的受惠人數及/或預

算服務人次^） 
Output Indicators (indicate the number of 
beneficiaries who will participate in the key 
activities and/or anticipated servicing man-times^) 

目標受惠社群 
Target 
beneficiary 
group 

監察 （請形容如何收集指標的資料） 
Monitoring (Please describe how information 
on the indicators will be collected) 

20. 成果指標一
Output Indicator 1 

招收50名家長參加家庭技巧工

作坊，當中總出席人次達140
人次

Recruit 50 parents for the 
family skill training 
workshops, with total 
attendance reaching 140 
man-times 

中學生家長

Parents of 
secondary 
school students 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
………….. 
Other means, please 
specify: ……………………………………………
………. 

成果指標二
Output 
Indicator 2 

招收30名高危青少年之家長參

加支援吸毒子女的訓練，當中

總出席人次達84人次 

Recruit 30 parents of high-risk 
youths for the training on 
supporting drug abusing 
children, with total attendance 
reaching 84 man-times 

高危青少年之

家長

Parents of drug 
abusing youths 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
………….. 

Other means, please 
specify: ……………………………………………
………. 

成果指標三
Output 
Indicator 3 

招收30名高危青少年之家長參

加抗毒意識培訓，當中21人出

席不少於一節培訓

Recruit 30 parents of high-risk 
youths for anti-drug awareness 
training, among which 21 
participants attend at least one 
session 

高危青少年之

家長

Parents of 
high-risk 
youths 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s enrolment / 
registration record 

其 他 方 法 ， 請 註

明：………………………………………………
………….. 

Other means, please 
specify: ……………………………………………
………. 

成果指標四
Output 
Indicator 4 

招收30名高危青少年參加兩次

抗毒意識營會，當中21名參加

者完成兩次營會訓練

Recruit 30 high-risk youths to 
attend two anti-drug 
awareness camps, among 
which 21 participants attend 
the two camps 

高危青少年

High-risk 
youths 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
…………... 

Other means, please
specify: ……………………………………
……………… 

* 如有需要，請就其他成果指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Output Indicators in new rows by making reference to the format of the above row.

^  受惠人數及／或預算服務人次應與附錄A的I部及V部所述一致。 
No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Parts I and V of Appendix A. 

https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2023.html
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X. 成效指標及其評估機制  Outcome Indicators and their evaluation mechanism
請列出用以評估項目的主要指標（建議成效指標的數目為四至六項）。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提供的例子。
Please list the main indicators for monitoring the project (the recommended number of outcome indicators should 
be around 4 to 6).  Please refer to the examples available on the website of the Narcotics Division, Security Bureau 
(https://www.nd.gov.hk/en/beat_drug_fund_2024.html). 

成效指標（指出參加者於項目後的預期改變，指標必須是具體、可量化及可實現的）@ 
Outcome Indicators (Indicate the changes that are expected to be found among the beneficiaries 
and indicators must be specific, measurable and achievable)@ 

目標受惠社群
Target beneficiary 

group
21. 成效指標一
Outcome Indicator 1 

參加者管理子女的家庭技巧(配對樣本t檢定顯示其家庭技巧有顯著進步

或70%參加者於訓練後有進步) 

Participant’s children management family skills (Significant 
improvement in children management family skills as indicated by 
paired t-test or 70% of the participants show improvement after training) 

完成家庭技巧工作

坊之家長

Parents who 
complete the 
family skill 
training workshops 

成效指標二
Outcome Indicator 2 

參加者支援吸毒子女的能力(配對樣本t檢定顯示其支援能力有顯著進步

或70%參加者於訓練後有進步) 
Participant’s capacity for supporting drug abusing children (Significant 
improvement in parent’s capacity to support drug abusing children as 
indicated by paired t-test or 70% of the participants show improvement 
after training) 

完成家長支援吸毒

子女的訓練之家長

Parents who 
complete the 
training on 
supporting drug 
abusing children 

成效指標三
Outcome Indicator 3 

參加者辨識子女吸毒行為的能力(配對樣本t檢定顯示其辨識能力有顯著

進步或70%參加者於培訓後有進步) 

Participant’s ability to identify children’s drug abusing behaviour 
(Significant improvement in parent’s ability to identify drug abusing 
children as indicated by paired t-test or 70% of the participants show 
improvement after training) 

完成抗毒意識培訓

之家長

Parents who 
complete the 
anti-drug 
awareness training 

成效指標四
Outcome Indicator 4 

高危青少年參加者對吸毒的縱容態度(配對樣本t檢定顯示其吸毒縱容態

度有顯著減少或70%參加者對吸毒的縱容態度有減少) 

High-risk youth’s permissive attitude towards drug abuse (Significant 
reduction in permissiveness towards drug abuse as indicated by paired 
t-test or 70% of the participants show a reduction in their permissiveness
towards drug abuse)

參與抗毒意識營會

之高危青少年參加

者

High-risk youths 
who attend the 
anti-drug 
awareness camp(s) 

* 如有需要，請就其他成效指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.

@ 若項目以協助參加者戒毒（或減少吸食毒品以最終達至戒毒）為目標，申請機構／人應提交成功戒毒比率（或吸毒頻次

數據）作成效指標。
If the project’s objective is to help participants quit drugs (or reduce drug use to achieve ultimate abstinence), the Applicant 
Organisation/Applicant should provide quit rate (or drug use frequency data) as outcome indicator.  

成效指標的評估機制  Evaluation mechanism of Outcome Indicators 
請形容如何收集以上指標的資料。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提供的例子。
Describe how information on the aforementioned indicators will be collected.  Please refer to the examples available on 
the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat_drug_fund_2024.html). 
成效指標
Outcome Indicators 

收集資料的工具‡ 

Tools for data collection‡ 
收集資料的時間 
Timing for data collection 

22. 成效指標一
Outcome Indicator 1 

   禁毒基金…10(a)…..號問卷 
BDF Question Set No.: 10(a) 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 

 前測及後測
Pre-test and Post-test
後測
Post-test 

https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2023.html
https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2022.html
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for reference: …..……………… 
   其他方法，請註明：…………………………. 

Other method, please specify: ………...………… 

   於第…….個月作跟進調查 
Follow-up survey or interview 
at the …… month 

成效指標二
Outcome Indicator 2 

   禁毒基金…20…..號問卷 
BDF Question Set No.:20 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

   其他方法，請註明：…………………………. 
Other method, please specify: ………...………… 

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

成效指標三
Outcome Indicator 3 

  禁毒基金…19…..號問卷 
BDF Question Set No.:19 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

   其他方法，請註明：…………………………. 
Other method, please specify: ………...………… 

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

成效指標四
Outcome Indicator 4 

   禁毒基金…18…..號問卷 
BDF Question Set No.:18 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

   其他方法，請註明：…………………………. 
     Other method, please specify: ………...………… 

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

* 如有需要，請就其他成效指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.

‡ 請參閱保安局禁毒處網頁（https://www.nd.gov.hk/tc/beat_questions_2010R2.html）的評估問卷。如申請機構／人提議使用

保安局禁毒處網頁以外的問卷或評估工具，該問卷或評估工具需與申請書一併提交。 
Please refer to the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat_questions_2010R2.html) for 
evaluation question sets.  If the Applicant Organisation/Applicant proposes to use measurement tools other than those listed in the 
website of the Narcotics Division, Security Bureau, sample of the questionnaire or evaluation tool should be submitted with the 
application form.   

https://www.nd.gov.hk/tc/beat_questions_2010R2.html
https://www.nd.gov.hk/en/beat_questions_2010R2.html


1 

戒毒治療和康復項目的評估指標範例
Indicator Examples for Treatment and Rehabilitation Projects

附錄A的IX及X部 
Parts IX & X of Appendix A 

IX. 成果指標及其監察 Output Indicators and their monitoring
請列出用以監察項目的主要指標（建議成果指標的數目為四至六項）。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提供的例子。
Please list the main indicators for monitoring the project (the recommended number of output indicators should be 
around 4 to 6).  Please refer to the examples available on the website of the Narcotics Division, Security Bureau 
(https://www.nd.gov.hk/en/beat_drug_fund_2024.html).

成果指標（指出參與主要活動的受惠人數及/或預

算服務人次^） 
Output Indicators (indicate the number of 
beneficiaries who will participate in the key 
activities and/or anticipated servicing man-times^) 

目標受惠社群 
Target 
beneficiary 
group 

監察 （請形容如何收集指標的資料） 
Monitoring (Please describe how information 
on the indicators will be collected) 

20. 成果指標一
Output Indicator 1 

接觸500人次南亞裔吸毒人士 

To reach 500 man-time of drug 
abusers from the South Asian 
communities 

流動支援隊所

接觸的南亞裔

吸毒人士

Drug abusers 
from South 
Asian 
communities 
reached by 
mobile support 
team 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
………….. 
Other means, please 
specify: ……………………………………………
………. 

成果指標二
Output 
Indicator 2 

200人次南亞裔吸毒人士接受

醫療諮詢

200 man-time of South Asians 
drug abusers receive medical 
consultation 

參與計劃辨識

階段的南亞裔

吸毒人士

South Asians 
drug abusers 
who participate 
in the 
identification 
phase of the 
project 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
………….. 

Other means, please 
specify: ……………………………………………
………. 

成果指標三
Output 
Indicator 3 

為100名南亞裔吸毒人士提供

認知行為治療，當中60人出席

不少於二節治療

To treat 100 South Asians drug 
abusers with cognitive 
behavioural therapy, among 
which 60 participants attend at 
least 2 sessions of treatment 

參與計劃治療

階段的南亞裔

吸毒人士

South Asians 
drug abusers 
who participate 
in the treatment 
phase of the 
project 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s enrolment / 
registration record 

其 他 方 法 ， 請 註

明：………………………………………………
………….. 

Other means, please 
specify: ……………………………………………
………. 

成果指標四
Output 
Indicator 4 

為50-60名南亞裔吸毒人士提

供職業培訓，當中出席人次達

175-210人次

Provide vocational training for 
50-60 South Asians drug
abusers, among which  175-
210 man-time of participants
attend the training

參與計劃康復

階段的南亞裔

吸毒人士

South Asians 
drug abusers 
who participate 
in the aftercare 
phase of the 
project 

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s

enrolment / registration record 
其 他 方 法 ， 請 註

明：………………………………………………
…………... 

Other means, please
specify: ……………………………………
……………… 

成果指標五
Output 
Indicator 5 

為50-60名吸毒者提供職業培

訓，當中70%(或35-42人)能取

得培訓證書

所有參與康復

階段職業培訓

的吸毒者

 從參加者的出席或登記記錄中檢索資料
Data will be retrieved from participant’s enrolment / 
registration record 

其 他 方 法 ， 請 註

https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2023.html
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Provide vocational training for 
50-60 drug abusers, among
which 70% (or 35-42
participants) award with
training certificate

All 
rehabilitated 
drug abusers 
who 
participants in 
the vocational 
training in the 
aftercare phase 
of the project 

明：………………………………………………
………….. 
Other means, please
specify: ……………………………………………
……….

* 如有需要，請就其他成果指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Output Indicators in new rows by making reference to the format of the above row.

^  受惠人數及／或預算服務人次應與附錄A的I部及V部所述一致。 
No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Parts I and V of Appendix A. 

X. 成效指標及其評估機制  Outcome Indicators and their evaluation mechanism
請列出用以評估項目的主要指標（建議成效指標的數目為四至六項）。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2024.html)提供的例子。
Please list the main indicators for monitoring the project (the recommended number of outcome indicators should 
be around 4 to 6).  Please refer to the examples available on the website of the Narcotics Division, Security Bureau 
(https://www.nd.gov.hk/en/beat_drug_fund_2024.html). 

成效指標（指出參加者於項目後的預期改變，指標必須是具體、可量化及可實現的）@ 
Outcome Indicators (Indicate the changes that are expected to be found among the beneficiaries 
and indicators must be specific, measurable and achievable)@ 

目標受惠社群
Target beneficiary 

group
21. 成效指標一
Outcome Indicator 1 

吸毒者的戒毒動機(配對樣本t檢定顯示吸毒者的戒毒動機有顯著提升或

70%的吸毒者於治療後有提升) 

Drug abuser’s motivation to quit drugs (Significant improvement in drug 
abuser’s motivation to quit drugs as indicated by paired t-test or 70% of 
drug abusers show improvement after completing treatment) 

所有參與治療階段

的吸毒者

All drug abusers 
who participate in 
the treatment 
phase of the 
project  

成效指標二
Outcome Indicator 2 

吸毒者過往一個月的吸毒頻次(70%於計劃後減少吸毒或停止吸毒) 

Drug abuser’s drug use frequency in the past month (70% of participants 
reduce drug use or stop using drugs after completion of the treatment) 

所有參與治療階段

的吸毒者

All drug abusers 
who participate in 
the treatment 
phase of the 
project  

成效指標三
Outcome Indicator 3 

康復階段吸毒者的重吸意向 (配對樣本t檢定顯示吸毒者的重吸意向有

顯著改善或70%參加者於計劃後有改善) 

Rehabilitated drug abuser’s inclination to relapse (Significant reduction 
in drug abuser’s inclination to relapse as indicated by paired t-test or 70% 
of participants show improvement after completion of the programme) 

所有參與康復階段

的吸毒者

All rehabilitated 
drug abusers who 
participants in the 
aftercare phase of 
the project 

成效指標四
Outcome Indicator 4 

康復階段吸毒者的抑鬱症狀 (配對樣本t檢定顯示吸毒者的抑鬱症狀有

顯著改善或70%參加者於計劃後有改善) 

Rehabilitated drug abuser’s depressive symptoms (Significant reduction 
in drug abuser’s depressive symptoms as indicated by paired t-test or 
70% of participants show improvement after completion of the 
programme) 

所有參與康復階段

的吸毒者

All rehabilitated 
drug abusers who 
participants in the 
aftercare phase of 
the project 

成效指標五
Outcome Indicator 5 

為50-60名吸毒者提供職業培訓，當中70%(或35-42人)能取得培訓證書 

Provide vocational training for 50-60 drug abusers, among which 70% (or 
35-42 participants) award with training certificate

所有參與康復階段

職業培訓的吸毒者

All rehabilitated 

https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2023.html
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drug abusers who 
participants in the 
vocational training 
in the aftercare 
phase of the 
project 

* 如有需要，請就其他成效指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.

@ 若項目以協助參加者戒毒（或減少吸食毒品以最終達至戒毒）為目標，申請機構／人應提交成功戒毒比率（或吸毒頻次

數據）作成效指標。
If the project’s objective is to help participants quit drugs (or reduce drug use to achieve ultimate abstinence), the Applicant 
Organisation/Applicant should provide quit rate (or drug use frequency data) as outcome indicator.  

成效指標的評估機制  Evaluation mechanism of Outcome Indicators 
請形容如何收集以上指標的資料。請參考保安局禁毒處網頁

(https://www.nd.gov.hk/tc/beat_drug_fund_2023.html)提供的例子。
Describe how information on the aforementioned indicators will be collected.  Please refer to the examples available on 
the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat_drug_fund_2023.html). 
成效指標
Outcome Indicators 

收集資料的工具‡ 

Tools for data collection‡ 
收集資料的時間 
Timing for data collection 

22. 成效指標一
Outcome Indicator 1 

   禁毒基金…13…..號問卷 
BDF Question Set No.: 13 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

   其他方法，請註明：…………………………. 
Other method, please specify: ………...………… 

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview 
at the …… month 

成效指標二
Outcome Indicator 2 

  禁毒基金……..號問卷 
BDF Question Set No.: ………………………… 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

 其他方法，請註明：頭髮驗毒
Other method, please specify: Hair drug test

 前測及後測
Pre-test and Post-test
後測

Post-test 
   於第…….個月作跟進調查 

Follow-up survey or interview at 
the …… month

成效指標三
Outcome Indicator 3 

 禁毒基金14(a).號問卷(重吸的懸念和意向次量表)
BDF Question Set No.:14(a) Anxiety and intention to

use drug subscale 
  其他問卷，請註明並提供相關問卷作參考：……………. 

Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

   其他方法，請註明：…………………………. 
Other method, please specify: ………...…………

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

成效指標四
Outcome Indicator 4 

  禁毒基金……..號問卷 
BDF Question Set No.: ………………………… 

 其他問卷，請註明並提供相關問卷作參考：快速抑鬱

症狀調查表
Other tools, please specify and provide the relevant tools
for reference: Quick Inventory of depressive 
symptomatology (QIDS- Chinese version)

   其他方法，請註明：…………………………. 
       Other method, please specify: ………...…………

 前測及後測
Pre-test and Post-test
後測
Post-test 

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

成效指標五
Outcome Indicator 5 

  禁毒基金……..號問卷 
BDF Question Set No.: ………………………… 

  其他問卷，請註明並提供相關問卷作參考：……………. 
Other tools, please specify and provide the relevant tools 
for reference: …..……………… 

其他方法，請註明：從參加者取得證書的記錄中檢索

資料. 
Other method, please specify: Data will be retrieved from 
the training certificate record

前測及後測
Pre-test and Post-test 

 後測
Post-test

   於第…….個月作跟進調查 
Follow-up survey or interview at 
the …… month

* 如有需要，請就其他成效指標依照上列方的方式另開新列填寫資料。
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.

‡ 請參閱保安局禁毒處網頁（https://www.nd.gov.hk/tc/beat_questions_2010R2.html）的評估問卷。如申請機構／人提議使用

保安局禁毒處網頁以外的問卷或評估工具，該問卷或評估工具需與申請書一併提交。 
Please refer to the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat_questions_2010R2.html) for 

https://www.nd.gov.hk/tc/beat_drug_fund_2023.html
https://www.nd.gov.hk/en/beat_drug_fund_2022.html
https://www.nd.gov.hk/tc/beat_questions_2010R2.html
https://www.nd.gov.hk/en/beat_questions_2010R2.html
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evaluation question sets.  If the Applicant Organisation/Applicant proposes to use measurement tools other than those listed in the 
website of the Narcotics Division, Security Bureau, sample of the questionnaire or evaluation tool should be submitted with the 
application form.   



 
 
 
 
 

 

 
 

常用的評估問卷 



 

 



 

 
 
 
 

 

其他適用於預防教育和宣

傳計劃的評估工具 

其他適用於戒毒治療和康

復計劃的評估工具 



Outcome Evaluation Methods 
評估項目成效的方法

Example of pre-test and post-test questionnaire 
前測及後測問卷

Data File for Outcome Indicator 
成效指標數據檔案



Outcome indicator Result 
成效指標結果

Paired t-test performed by Excel Functions 
以試算表計算配對樣本 t 檢定的結果 
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