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Background Information of

Beat Drugs Fund (BDF)



HEEEREM
Background Information of BDF

-1

0 MEEH 1996 F BEFR3. METTAAL
Established in 1996 with a capital outlay
of $350 million approved by the Legislative
Council (LegCo).

0 ALEE 2010 @EEFUEE IR - EAEM
18233, b{EJT
In 2010, the LegCo approved a capital
injection of $3 billion into the BDF to
increase its capital base to $3.35 billion. 6




SHERLBREN
Background Information of BDF

N
o BEE R RHETARZARNESIER

To provide funding for all sectors of the community
to implement anti—drug projects of different
natures.

0 TEEEPE(2020-23) » BEESFZE —EFETEL &
BN 228(EIE R - %,L%ELM,“ T400& 7T
In the past 4 years (2020-23), RFS has funded over
228 projects, with a total amount of over

$474 million.




BEEE - AAEBFETE
BDF — Five Funding Schemes
S

. —RiE$FrstEIl/Regular Funding Scheme v

2. $5RUESFNETEI/Special Funding Scheme -
B EAEAREROCEITIEIER - LIS MEEEGIAVZERSFE
T BRi5hERE/provision of financial assistance to drug
treatment and rehabilitation centres for meeting the
| Icensing requirements

.. {REEREETEI/Heal thy School Programme with a Drug Testing
Component -
LRAERANZTIEREEENGTE]  HEEEHE e Xig 0 I
BIEREAIEITTEZ=E/a school-based programme with diversified
anti1—drug elements comprising education, counselling,
support, and a drug testing component.



HEEE - AAEBFETE
BDF — Five Funding Schemes
S

a "EhEInE, 5t8l/ “Beat Drugs with Sports" Programme —
B2017/18B F#17 - RBE FERIRATELZEIEH/ implemented
since 2017/18 academic year, a school-based student-Iled
preventive education initiative

5. IBATEEES TS| /Anti-drug Community Awareness
Building Programme -
HISEDBERNIFEITZEEHRZRNEHFRHTT & $THREEK
{EREIRE - IEFERRE « REWEANT AL EEEREIFEIERH
/implemented through 18 District Fight Crime Committees and
District Offices of Home Affairs Department to promote the
general awareness of the hidden drug problem, and encourage
the community to play a more active role In drug prevention,
early i1dentification and intervention.

9
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—REEERAETEL TR

Introduction of Regular Funding

Scheme (RFS)

10



—fgisrETEl, EBIEE
RFS - Scopes of Funding
S

- BB ATRHEGENRERS

To provide treatment and rehabilitation services to

people with drug problems
EITTEMHEMNEEIEE

Organise preventive education and publicity
programmes

« FIREREETEIRME
Conduct researches on drug abuse problem

» el EMERIRE

A combination of the above elements

L

M@



@aENF "—REBEFETElL ERFIEEEE
No. of RFS Projects approved In the past 4 years
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Interested organisations

should consider...




—AxEFGETEL - BEEERERAE
RFS — Consideration Factors in Application

AESE LY FEM RIFH R
Pinpoint the Drug Establish the Service
Trend Targets

il TE FRARRER EETHETTIRTV
Set the Expected Mode of 14
Results Implementation



SEIRERINESR

Success factors of funded projects
N

< tIEERRSERN  IREEEERETEEMEIER » BEG
A S EESLEEIVES
To respond to the current drug situation and
suggest targeted projects or research proposals

that complement the priority areas approved by
BDF Association (BDFA)

- B VAEEABGERKRFREEIBEZ2MNE » 8¢
SRS IENE - B ENEHIE
To get well-prepared and make use of the strength
and service network of the organisation to recruit
participants, or set up referral mechanism with
partnering organisations, etc. 15

Ll




SEIRERINESR

Success factors of funded projects

 BREEEANREWEESR © T aEIRF/EttZE B2 INEIS
HAMEE - "EERIBEENEE
Clear and detailed project proposal, and to consider
the characteristics and needs of participants when
designing the project activities, so as to show the

values of project

o BEERMZ L EXREE - i BEREE) 0 B EE
HRE « BRI LA IRt EIE S ENER & RTHY
Project with programmes or activities that are well-
planned, structured and targeted are more preferred
than projects encompassing a variety of activities

which are weakly |inked, structured or unfocused
16



SEIRERINESR

Success factors of funded projects
A

 IREYISERIEN » RITTRIRRIEE

To propose realistic and feasible output indicators

=1 = B = e L R SN ARt e s S R
Forward—looking proposals which helps research on
or develop new service modes

|-

17



SEIRERINESR

Success factors of funded projects
N
< JEEEEEE AEEIREENREHI TR RRRE S ERMNEIE

Project proponents should demonstrate that the proposed
schedule and project duration are practicable and reasonable -

N EIEE S EHEE) - IEEBEAEAVHITRR (HlanE—FRE
MR EGRREE - MIFEMFAEFRE—EKERE

a shorter project duration could be considered for
proposed projects with cyclical activities (e.g.
organising two roving exhibitions under a one-year project
instead of an annual roving exhibition for two years):

N#EsEIE B EMFR VAU - a2 EBEREaVHETTHR ({540
—FA4h)

a shorter project duration (say around one year) could be
considered for proposed projects If the effectiveness of
the proposed operation mode has not yet been tested; 18



SEBIAERIIER

Success factors of funded projects
N

<~ JIEE{EEHE . ANEERIE BB TTIIBR A REY S EREMSIE
Project proponents should demonstrate that the proposed schedule and
project duration are practicable and reasonable -

15 B BEE AWE“” BRI T/E (FIaNsZEIE 1) FrERVRSRE - AHEIEHE
FrizfRUAREME » G ARKRXZ

project proponents should be mindful whether the amount of time
required for preparatory work (e.g. training for project staff) are
overly extensive and substantial compared to the services to be
delivered;

WIRFEHPBIBEETT  MATEE MEAABFA (BIFTEMIEB/ATHER
BH—FRER) ‘Efé%ﬂ’]ﬁhﬂ%f#ﬁﬁ/ﬁﬂ‘”ﬁ (fFlanmREEFEAER) 8l
(EEACISRICEL0 N By Bt L DR S

project proponents should avoid submitting applications on projects
which are similar to their ongoing ones when the latter would not be
completed in the coming calendar year (i.e. the newly-approved project
has to commence one year after the approval letter is issued) or when
the effectiveness of the latter has yet to be fully tested (e.g. 19
evaluation results not available yet).



SEBIAERIIER

Success factors of funded projects
N

. IEBEERE A\ SRR ErsE A Ia B RENFIETR EETE
ZRENRZEEE (BARR) BEkR -~ 518 }E@J%“EP.E
Iﬁaﬂ%ﬁﬁﬁﬁ S thiEsC (Gl EEIEERE 30 ) #1T 5 =Fht

sZARFS ~ 5TEl ~ JEENN] S 1EI8 BRFEAN A ERHETT
Project proponents, when preparing the proposal,
should devise fallback plans for project activities.
Factors to be considered include (but are not
limited to) whether the proposed services,
programmes, activities, etc. could be readily
switched to alternative modes (e.g. through online
or non-physical means): whether there is room for
reschedul ing them during the project period.

20



SEIRERINESR

Success factors of funded projects
!

IEREEKE, AMITRIBEHNZ ERES RS A EEEER]
HITESHEREIITEAIER - AREZIEEEE T ZEN - IBHEERE
NINEBRZ BRI T K » RIS BN ARFEE K EEIAHR
Tt o BAEEHAEXNME  TENMEEER) - BSLaTiEHtIE B 1LAY
FREE A~ —E =&

Project proponents should endeavor to avoid repeating previous
projects with i1dentical elements that have been granted funding
multiple times. |f there 1s a demonstrated need for the
proposed project, the project proponent should clearly

| | lustrate the service need and consider incorporating new
elements In the proposed projects In response to the latest
drug situation or service needs. Grants by BDF are of a one-off
nature and are not recurrent subvention. There Is no guarantee
that applications similar to previously approved projects would
be approved. 21



SEIRERINESR

Success factors of funded projects

N 2R EENERLREERME LAY "8G
S| ZEEREEHERE A ZE R,

For details, please refer to the “Note for
Potential Applicants of Funding Exercise” on
the website of Narcotics Division, Security

Bureau

22



HEAZAER]
Marking Scheme for RFS
!

FEAEISEpE
Project Strength

WEIEERE
Impact

IE ni |:|-|_ E H Il‘i
Project DeS|gn and Feasibility

FREEIENE/ A RVAEER RO Aok

Experience and Track Record

23
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iz

Vetting Procedures

ER

Step 1

- BRERBRBUMARE / SiFIZBEGETT

Project proposal to be considered by Government Bureaux /Departments

FEMRIAE - RFFFNEE - DHER=-AFE/NAHANELZESTE S (HEBEBREEEN

B Rm{E/ N EZEZ RS ) Non-research propesal - Depending on the applied amount, to be

considered by the Three-member Team or Vetting Panel (comprises Members of the Action Committee
Against Narcotics and its two Sub-committees)

HFRIER - REW3EE9/)\#HE 2 Research propesal - To be considered by Research Advisory Group/

~
\/ T2 TEESERFARYVANESRHEEERESEER
=L Recommendation made by Three-member Team, Vetting Panel and Research Advisory Group
Qy to be vetted by the Action Committee Against Narcotics y
FEETEEELEESEZEREFREHEETNERR M2 ARRIERARE
2% The Government Comml'r'ree of BDFA, having made reference to the recommendation of
Last Step Action Committee Against Narcotics, to make the final decision of funding approval §

24
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20245 "—figBERETEl
2024 Funding Exercise of RFS




20245 "—RgEEFERETEl,
2024 Funding Exercise of RFS
!

> 20245 T—figERRETEl) MMRIESEEE
2024 Funding Exercise will accept applications

later

> RIE—RIMESGEZEREHEIHEEHRHFESE
A series of priority areas will be drawn up for

interested applicants reference

26



20245 "—RgEEFERETEl,
2024 Funding Exercise of RFS
!

r FEE LEFLXRESRMEERTINAEANR © "RE—Uh#,
meNERREN B BB
Details will be announced via webpage of the Narcotics
Division, press releases and Safeguard HK. Security

-
Bureau Mobile App gt .
News
awrx »0@ : b it
& -'.\I uuuuuuuuuuuuuuuuuuuuu ficer
wE s @ Q0 @ 0O < i L
Mountaineerin g Safety
6 Promation Oneline Seminar
EA > BIAR
N\ Beat Dru d
¥ﬁ Eﬂ A $E % Scheme Invites Applications
55555555555555 (Immigration
@ Officar); Prahiminary Intervie
BOGEREMA TRERERE . (HE) @ Recruitment of Waorkm;
26.4.2023 1 1

BFEE_o__FHRSNEREN (WE)
27.3.2023

TN\EBAEHAFTEERERRARSESBLRREERRIRSEAKXIMMNRE (HE ) O (sos) b &
20.3.2023




20245 "—RgBERRETElL BRRER (EE)
Timetable of 2023 Funding Exercise of RFS (Tentative)

mm 2024F7H EG/H G Early/Mid July 2024

- FREREEFNERLS /Start of application period

mmw 2024F8H NE/9H LH Late August/Early September 2024

o &{1LERF5 /Close of application period

mmm 2024F9H £2025F1H September 2024 to January 2025

« EHLEES /Vetting of applications

e 2025FFE—ZF 1 Quarter 2025

« NTERFE 4GSR /Announcement of results 28




g EEEETE]L N BRI ERD Z R
RFS Briefing cum Experience Sharing Session
!

o JR2024%F7 /8HETT
To be held in July/August 2024

© 20245 "—RRBERRETElL HPEEREREIT
Introduction of application procedures of RFS 2024
Funding Exercise

0 B EEEEE

Priority areas
0 IEEHGEEREIESIE
Points—to—note when completing application forms

- SEIEHKESE

Experience sharing by grantees

HEBEFREELT
Arrangement for
application
to be announced

29



ERAREEASFHERENIEZ SRR
For more detailed information about BDF, please visit

the website of Narcotics Division
https://www.nd.gov.hk/tc/beat.html

30
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2023F AR ENESMIEN

2023 Drug Situation In Hong Kong

31



BN EHRkEE
All reported drug abusers
!

AE No.
10 000
0215kl F 021z 2Ll B
Under 21 21 and over
8000 |
6 760
I 5775 5782 6103 5500
6 000 5363 (+3%)
4000 f ¢ 53
5214
5281 S 173 4619 4 841
(+5%)
2000 f
0 477 , 494 , 609 , 889 . 744 | 659(-11%)
2018 2019 2020 2021 2022 2023

32
iR . ERANETFERE L FEENEE RS

Note : Figures in brackets refer to the year—-on-year percentage changes



Age

				2018		2019		2020		2021		2022		2023

		21歲以下		477		494		609		889		744		659		33%

		21歲以下

		21歲及以上		6 283		5 281		5 173		5 214		4 619		4 841		-8%

		21歲及以上

				6 760		5 775		5 782		6 103		5 363		5 500





Age

		



Age!#REF!

21歲及以上



Chart

		2018		2018		2019		2019

		2019		2019		2020		2020

		2020		2020		2021		2021

		2021		2021		2022		2022

		2022		2022		2023		2023

		2023		2023



&A

Page &P

5 363

5 500
 (+3%)

6 103

5 782

5 775

6 760

(+5%)

(-11%)

21歲以下

21歲及以上

21歲以下

21歲及以上

351(-19%)

6 572

5 148
(-22%)

477

6283

494

5281

609

5173

889

5214

744

4619

659

4841




BN EHREE
Newly reported drug abusers
!

AE No.
3000
B215% LT 0215 E3D 5 0365 &Ll b
Under 21 Between 21 36 and over
and 35
2037 1998
(+10%)
2000 T 1734 1824
1619 1 600 500
476 701
- (+47%)
536 " 409 )
000 ] 7 875 | r[43%]
i 861
~[47%] o
[46%)] [ 866 | | [43%]
829 | [48%]| 951 | r [46%]| 728 ° | (+1%)
] 662 487
463 431
369 387 (-11%)
0 1 1 1 1 1
2018 2019 2020 2021 2022 2023
33
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Note : Figures in brackets refer to the year—-on-year percentage changes



Slide4

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023



&A

Page &P

1 600

2 037

1 824

1 998           (+10%)

1 619

(+47%)

(+1%)

(-11%)

1 734

Slide4_data!#REF!

21歲以下

21歲至35 歲

36歲及以上

21歲以下

21歲至35 歲

36歲及以上

Slide4_data!#REF!

Slide4_data!#REF!

Slide4_data!#REF!

Slide4_data!#REF!

369

829

536

387

751

481

463

728

409

662

875

500

487

861

476

431

866

701



Slide4_data

		Slide 4		首次被呈報吸毒人士

				2018		2019		2020		2021		2022		2023		2023 YoY

		21歲以下		369		387		463		662		487		431		-11%

		21歲至35 歲		829		751		728		875		861		866		1%

		36歲及以上		536		481		409		500		476		701		47%

		所有年齡		1 734		1 619		1 600		2 037		1 824		1 998		10%






e Rk ENESmAEERERNSEE)
Most common type of drugs abused (All reported drug abusers)

%

100
Ot (EZ A BER) D[R A
Narcotics analgesics (mainly heroin) Psychotropic substances
80
70 69 68
64
60 63
60 F 54
51 50
40 42 43
40 r
20
O 1 1 1 1 1
2018 2019 2020 2021 2022 2023

2 . ERBSEEE ST RMNBAMEEEE A ERES 34

Note : An individual abuser may take both narcotics analgesics and psychotropic substances during a
given year



B R RS (B iR 2R SE)

Most common type of drugs abused (All reported drug abusers)

AE No.
4000 r
3626
2 895
3000 - 2 841
2 392 2320
— k=R
2000 e
1164 +;7k§
—n
1000 |- 864 =Kl
m— Y
Y,y
662 U
O I I I I I I J
2018 2019 2020 2021 2022 2023
2 . ERSEEEERNFHERZSHN—ESS 35
B2023&8h » KinBiEa R KinsE

Note : More than one type of drugs may be reported for an individual drug abuser in a given year
Starting from 2023, Cannabis includes Synthetic Cannabinoids



i R RAVES @21 gLl T 2FRIREE)

Most common type of drugs abused (Reported drug abusers aged under 21)

AE] No.
600
490
450 r
el S|
300 —— K ik
—o— & &
150 102 —A— k5
87 91
A 70 63
35 48 42 j
o 48 38* —4)¢
O | | | | | | |
2018 2019 2020 2021 2022 2023
3E . EARSEEEFNAHRERZN—TESH 36
BH2023F44 © KikEIEE Rk KifsE

Note : More than one type of drugs may be reported for an individual drug abuser in a given year
Starting from 2023, Cannabis includes Synthetic Cannabinoids



& R RS m(E X2 ERSE)

Most common type of drugs abused (Newly reported drug abusers)

AE No.
800
677
649
-1 RH
600 541
518
486
515 —o— Kk
400 r )
M
>~— —¢ 382 -
131 350 344 —— K%
200 r
O | | | | | | |
2018 2019 2020 2021 2022 2023
AE . ARSETEFANHRERSN—TESR 37
B202351f © KiREIEE R AR
Note : More than one type of drugs may be reported for an individual drug abuser in a given year

Starting from 2023, Cannabis includes Synthetic Cannabinoids




iR EMRR AT R F
Hidden drug abuse problem still warrants attention

N
B X EWRE A TRISE P

Median drug history of newly reported drug abusers

& Year
8

0 | | | | | |
2018 2019 2020 2021 2022 2023
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iR ERMRRAE R
Hidden drug abuse problem still warrants attention

N
ARER/ARNRESHRSEMGE DL

o Proportion of drug abusers abused drugs at “Home/friend’s home only”
0

100

80

62 60

60 k- 58 56 59 o

40

20 r

2018 2019 2020 2021 2022 2023
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B F2ERESAETHIERESREE
Involvement of young people In serious drug
of fences warrants attention

W

Lmlt
[T

Ql

AR EEERFTHEBED2 R TAGE AL

%
0 . .
Proportion of person aged under 21 among those arrested for serious drug offences
25
20
20 ¢
17
16
15 + 14
11 11

10 | 2018 2019 2020 2021 2022 2023

S pERE s O mEs 21550

SREBESRFT | 241 178 339 465 324 195

eI A B Under 21

No. of persons 3

B arrested for serious
£4
5 " 2216 1246 1952 2316 2075 1811

drug offences All ages

215 L AT B A LE

% share of those aged under 21 1% 14% 17% 20% 16% 1%

0 | | | | | |

2018 2019 2020 2021 2022 2023 40
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