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About Us



Voice for Prisoners – We help imprisoned drug trafficking victims

• We are a Hong Kong-registered non-profit organisation since 2018

• We help the under-represented prisoner community in Hong Kong

• VFP volunteers comprise prison chaplains, lawyers, ex-prisoners and members of other 
NGOs specialising in this area

• We started the international anti-drug trafficking campaign called 
“No More Mules” in 2013 to raise awareness, education, liaison and more...



Our Activities



Activities – We aim to prevent our target audience from drug trafficking

• Social media campaign

• Hybrid workshops

• Online outreaching service

• Physical outreaching service

• Letter-writing campaign



Social media (Facebook & Instagram) campaign

• Aims to promote 
anti-drug trafficking 
messages in Hong Kong 
and worldwide, and warn 
people not to bring drugs 
into Hong Kong

• Contents covering articles 
about latest drug news, 
synopsis of statistics 
reports, short clips with link 
in bio directing followers to 
letters from inmates and 
testimonial videos



Hybrid workshops

• Aims to educate foreign 
domestic helpers (FDHs), 
prevent them from 
becoming drug couriers and 
participate in drug 
trafficking activities

• Contents covering brief 
introduction on the latest 
drug trafficking status, 
case-sharing and 
testimonials from people 
who were previously 
arrested for drug trafficking 
charges, followed by a 
Q&A session



Online outreaching service

• Aims to prevent local 
young sex workers from 
drug couriers and 
participate in drug 
trafficking activities

• Create short clips for our 
NGO partner to share with 
their individual members 
online through Telegram 
and Whatsapp



Physical outreaching service

• Aims to educate foreign 
domestic helpers (FDHs), 
prevent them from 
becoming drug couriers and 
participate in drug 
trafficking activities

• We provide training to our 
NGO partner’s 
ambassadors for 
distribution of giveaways 
with 
anti-drug trafficking 
message in their native 
languages, and have 
conversations among their 
communities



Letter-writing campaign

• Aims to increase awareness 
of the legal consequences of 
drug trafficking to warn 
overseas nationals as well as 
the general public not to 
take part in it

• Partner with prison 
Champlain Father John and 
volunteers who 
visit prisoners to encourage 
inmates for drug trafficking 
charges to share their 
stories; scan an upload 
letters 
to social media and websites



Output & Outcome Evaluation



Expected result Achieved result
• Description:

‣ 3 sessions of in-person workshops

‣ 2 sessions of online workshops

• Workshop 1 (hybrid, completed in Oct 2021)

‣ Attendance: in-person @ 37 ppl, playback @ 1,400 views

• Workshop 2 (in-person*, completed in Apr 2022)

‣ Attendance: live @ 21 ppl, playback @ 552 views

• Workshop 3 (in-person^, completed in Jun 2022)

‣ Attendance: live @ 44 ppl, playback @ 161 views

• Workshop 4 (online, completed in Nov 2021)

‣ Attendance: live @ 42 ppl, playback @ 283 views

• Workshop 5 (online, completed in Mar 2022)

‣ Attendance: live @ 34 ppl, playback @ 36,638 reach
*changed to online format due to COVID-19 restriction
^changed to online format due to COVID-19 restriction. Tried to liaise with NGO partner for hybrid format, 
but their management team prefers to stay safe and to protect their members. Thus, online format has 
remained

• Target: 55 FDHS and 3,870 views • Result: 102 ppl & 39,212 views 

Output benchmarks & evaluation results: Workshops 
– targeting foreign domestic helpers (FDHs)



Expected result Achieved result
• Description:

‣ Upload posts on social media (Facebook & Instagram)

• 97 posts uploaded (between Jul 2021 – Jul 2022)

• Target: at least 96 posts with 30,000 views • Result: 97 posts & 830,502 views (Facebook + Instagram)

Output benchmarks & evaluation results: Social media 
– targeting the general public



Expected result Achieved result
• Description:

‣ Provide training to FDHs ambassadors

‣ Organise 2 physical outreach events

• Training session (online, completed in Apr 2022)

‣ Attendance: 6 ppl

• Outreach 1 (in-person*, completed in Apr 2022)

‣ Reached: 15 ppl

• Outreach 2 (in-person, completed in Jun 2022)

‣ Reached: 100 ppl
*changed to online format due to COVID-19 restriction

• Target 1: provide training to at least 5 ambassadors

• Target 2: reach at least 100 FDHs

• Result 1: provided training to 6 ambassadors 
• Result 2: reached a total of 115 ppl (Outreach 1 + 2)

Output benchmarks & evaluation results: Physical outreach 
– targeting foreign domestic helpers (FDHs)



Expected result Achieved result
• Description:

‣ Post letters from foreign inmates imprisoned for 
drugs-related crimes at social media / website

• 26 letters uploaded to website

• 16 of the letters (from website) were selected and
shared on social media (Facebook + Instagram)

• Target 1: post at least 26 letters 

• Target 2: viewership to reach 50,000 views

• Result 1: 26 letters uploaded to website

• Result 2: 16 letters shared with a total of 358,009 reach

Output benchmarks & evaluation results: Letter-writing campaign 
– targeting foreign inmates imprisoned for drugs-related crimes, general public



Expected result Achieved result

• Physical workshop (audience: FDHs)

‣ Attendance: 25 participants 

‣ Method: Paired t-test (tailor made questionnaire)

‣ Target: 70% of participants show improvement in 
anti-drug trafficking awareness

• Workshop with PathFinders (completed in: Oct 2021)

‣ 37 participants attended

‣ 37 questionnaire received

‣ 76% of participants showed improvements in anti-drug trafficking 
awareness

• Online workshop (audience: FDHs)

‣ Attendance: 30 participants 

‣ Method: Paired t-test (tailor made questionnaire)

‣ Target: 70% of participants show improvement in 
anti-drug trafficking awareness

• Workshop with Enrich (completed in: Nov 2021)

‣ 42 participants attended

‣ 35 questionnaire received

‣ 80% of participants showed improvements in anti-drug trafficking 
awareness

• Physical outreach event (audience: FDHs)

‣ Reach: 100 participants 

‣ Method: Post-event test (tailor made questionnaire)

‣ Target: 70% of participants agree that the activity enable them to 
gain anti-drug trafficking awareness

• Outreach by PathFinders (completed in: Jun 2022)

‣ 100 participants reached

‣ 100 questionnaire received

‣ 90% of participants agree that the activity enable them to gain 
anti-drug trafficking awareness

Outcome benchmarks & evaluation results 



Experience Gained & Next Steps



Keep sharing within the community

• We learnt that many FDHs have not heard of the different ways they are being lured into 
participating in drug-related activities

• Building a closer relationship with our NGO partners was definitely a great help in 
reaching out to more people within the FDH community

• Receiving fruitful feedback from the FDH ambassadors / core members of the NGOs 
allowed us to fine tune our materials for future events and a better result when delivering 
the anti-drug trafficking message

• Sharing drug trafficking related news with the FDH ambassadors / core members enabled 
them to further share these news among the community both in Hong Kong and back in 
their home countries

• Target to share with the FDH community about drug related information and the legal 
education to prevent them from falling into drug trafficking traps



Thank you
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