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公司

標誌 Introduction

 This project was designed for drug-using 
and drug-rehabilitee parents who were in 
needs.

 The project was successfully built up a 
good connection with other agencies, such 
as IFSCs, FCPSUs and Schools.

公司

標誌 Project Content

 Served drug-abusing parents and drug-
rehabilitee parents;

 Provided Reunion Programme and 
Recovery Programme for drug-abusing 
parents and drug-rehabilitee parents;

 Provided Relationship Enhancement 
Programme for drug-abusing parents and 
drug-rehabilitee parents and their children;
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公司

標誌 Project Content

 Formed volunteer teams among drug-
rehabilitee parents and provided volunteer 
services, such as beach cleanup, family 
activities supports and free lunchbox 
distribution;

 Provided school talks and professional 
training.

公司

標誌 Project Content

 Professional talk
 Volunteer service 

 School talk
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公司

標誌 Project Content

Reunion 
programme

Recovery
Programme

Volunteer 
Team and 
school talk 

Parent-child 
Relationship
Enhancement
Group

Provide 
individual 
assessment, 
individual 
training and 
parent group
for 42 drug 
using parents

Provide 
individual 
assessment, 
individual 
training and 
parent group
for 31 drug 
rehabilitee 
parents

Recruited 17 
volunteers 
and provided 
89 sessions 
of volunteer 
services;
3 school 
talks were  
provided

Provided 
group 
sessions for 
32 parents 
and 32 child 
at 675 man-
times

公司

標誌 Output Evaluation

Expected Result Achieved Result

Output

Indicator 1

Reunion programme

Provide individual assessment, 
individual training and parent group for 
45 drug using parents and 45 children 
with total attendance of 720 man-times.

Provide individual assessment, individual 
training and parent group for 42 drug 
using parents and 42 children with total 
attendance of 904 man-times.

Output

Indicator 2

Recovery programme

Provide recovery programme for 30 drug 
rehabilitee parents and 30 children with 
total attendance of 480 man-times.

Provide recovery programme for 31 drug 
rehabilitee parents and 31 children with 
total attendance of 787 man-times.

Output

Indicator 3

Parent-child Relationship Enhancement 
Programme

Provide parent-child relationship 
enhancement programme for 30 drug 
rehabilitee parents and 30 children with 
total attendance of 720 man-times.

Provide parent-child relationship 
enhancement programme for 32 drug 
rehabilitee parents and 32 children with 
total attendance of 675 man-times.



5

公司

標誌 Output Evaluation

Expected Result Achieved Result

Output

Indicator 4a

Provide 18 rehabilitee parents with 30 
training sessions of volunteer training

Provide 17 rehabilitee parents with 30 
training sessions of volunteer training

Output

Indicator 4b

Provide 6 school talks / sharing sessions 
to 100 students

Provide 6 school talks / sharing 
sessions to 448 students

Output

Indicator 4c

Provide 60 volunteer service sessions 
for 18 rehabilitee parents to engage 
them in

Provide 89 volunteer service sessions 
for 17 rehabilitee parents to engage 
them in

Output

Indicator 5

To provide 3 sessions of professional 
training to 75 social workers

To provide 3 sessions of professional 
training to 69 social workers

公司

標誌 Outcome Evaluation

Expected Result Achieved Result

Outcome 
Indicator 1

Drug using parents reduce drug use 
after engaged in the project

70% of participants reduce in drug use 
frequency after completing training

85.71% of participants reduced drug 
use frequency

Outcome 
Indicator 2

Rehabilitee parents show improvement 
in self-efficacy to refuse drug use 

70% of participants show improvement 
in self-efficacy to refuse drug use after 
completing training or statistical 
significant improvement in participant’s 
self-efficacy to refuse drug use 

76.3% of participants indicate 
reduction in drug use desire

75.0% of participants indicate 
reduction in relapse risk

76.3% of participants indicate 
reduction in important to remain drug 
free

78.8% of participants indicate increase 
in chance of resisting drug



6

公司

標誌 Outcome Evaluation

Expected Result Achieved Result

Outcome 
Indicator 3

Drug using and rehabilitee parents show 
improvement in parenting self-efficacy 

70% of participants show improvement in 
parenting self-efficacy after completing training or 
statistical significant improvement in participant’s 
parenting self-efficacy

95% of participants indicate 
improvement in parenting 
self-efficacy

Outcome 
Indicator 4

Rehabilitee parents show improvement in self-
efficacy 

70% of participants show improvement in self-
efficacy after completing training or statistical 
significant improvement in participant’s self-
efficacy

80% of participants indicate 
improvement in self-efficacy

公司

標誌 Outcome Evaluation

Expected Result Achieved Result

Outcome 
Indicator 5

Students show improvement in anti-drug attitude

70% of participants show improvement in anti-drug 
attitude or statistical significant improvement in 
student's anti-drug attitude

57.7% showed improvement 
in anti-drug attitude

Statistically significant 
improvement found in self-
efficacy to refuse drug use as 
indicated by paired t-test
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公司

標誌 Experience Gained

Reason behind success

1. Maintain good 
working 
relationships 
with partners (i.e. 
FCPSU, IFSC, 
CCPSA)

2. Sustain a 
well-trained
team 

3. Continuous 
supervision to 
project 
assistant

4. Use of project 
assistant and 
volunteer

公司

標誌 Experience Gained

Impact of 
COVID-19

Need to 
build up 
new 
network

Take time 
to build up 
rapports

文字

Underachievement 
of targets

Underlying reasons
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公司

標誌 Experience Gained

In this project, we 
discovered that a lot 

of schools need      
anti-drug talks for 

their students, 
we built up the 
network in this 

project to promote 
anti-drug messages

Project Assistant 
and Volunteer 

can help to relief 
the resistance of 

drug-abusing 
and rehabilitee 

parents

Drug-using 
and drug-
rehabilitee 

parents need 
more supports 

to make 
improvement

More Supports Use of resources School talk

公司

標誌 Conclusion

 Drug-using and Drug-rehabilitee parents 
need extra support for their drug-
treatments; School talk is essential in the 
service to promote anti-drug message;

 Beat Drug Fund is better to offer more 
contribution to this categories, even if 
mainstream service already had provided 
basic services. 


