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Project Content
Brief description of project activities 
and photos

Output and Outcome 
Evaluation

Evaluation methods
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Output Benchmarks & 
Evaluation Results

Expected Result Achieved Result
Output 

Indicator 1

Reach out to 4000 female drug
abusers / at risk females (who are
either unemployed or work in high
risk work environment) via peer
driven, workplace based outreach
and online based outreach.

Reached out to 13706 female drug
abusers / at risk females

Output 
Indicator 2

600 young adult female drug
abusers / high-risk young adult
females attending drug education
program (online / offline).

1671 young adult female drug
abusers / high-risk young adult
females

Output 
Indicator 3

380 female drug abusers joining
the group or individual drug
treatment & rehabilitation service.

344 female drug abusers joined
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Output Benchmarks & 
Evaluation Results

Expected Result Achieved Result
Output 

Indicator 4

Provide 100 female drug abusers
with at least 30 sessions of time-
out service.

Provided 213 female drug abusers
with 198 sessions of time-out service

Output 
Indicator 5A

Provide 50 female drug abusers
with vocational training, among
which 40 participants attend on-
job mentoring program. Average
attendance rate reach 70% for
both activities.

Provided 86 female drug abusers
with vocational training, among
which 52 participants attend on-job
mentoring program. Average
attendance rate reach 73.5% for
both activities.

Output 
Indicator 5B

Recruit 50 at-risk youth and 50
community members to attend at
least two community workshops,
among which 80 participants
complete the workshop.

Recruit 56 at-risk youth and 78
community members to attend two
community workshops, among which
134 participants completed the
workshop.

Outcome Benchmarks & 
Evaluation Results

Expected Result Achieved Result
Outcome 

Indicator 1

Participants of drug education programme
show improvement in anti-drug attitude.

(70% of participants show improvement in
anti-drug attitude or participants show
statistical significant improvement in anti-
drug attitude as indicated by paired t-test).

81.9% of participants show improvement
in anti-drug attitude (282/344)

Outcome 
Indicator 2

Female drug abusers show improvement in
quitting motivation.

(70% of participants show improvement in
quitting motivation or participants show
statistical significant improvement in
quitting motivation as indicated by paired t-
test).

86.1% of participants show improvement
in quitting motivation (136/158)

Outcome 
Indicator 3

Female drug abusers show improvement in
motivation to quit drugs.

(70% of participants show improvement in
motivation to quit drugs or participants
show statistical significant improvement in
motivation to quit drugs as indicated by
paired t-test).

93.7% of participants show improvement
in motivation to quit drugs (119/127)
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Outcome Benchmarks & 
Evaluation Results

Expected Result Achieved Result
Outcome 

Indicator 4

70% of the female drug abusers reduce or
stop using drug in the past three months.

87.4% of participants reduce or stop using
drug in the past three months (299/342)

Outcome 
Indicator 5

Female drug abusers show improvement in
employment readiness.

(70% of participants show improvement in
employment readiness or participants show
statistical significant improvement in
employment readiness as indicated by paired
t-test).

94.9% of participants show improvement in
employment readiness (74/78)

Outcome 
Indicator 6

Participants show improvement in acceptance
of drug rehabilitees.
(70% of participants show improvement in
acceptance of drug rehabilitees or participants
show statistical significant improvement in
acceptance of drug rehabilitees as indicated by
paired t-test).

74.6% of participants show improvement in
acceptance of drug rehabilitees
(100/134)

Process Evaluation
Optional
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Experience Gained
Reason behind success

Reason behind underachievement of 
target (if appropriate)

Lesson learnt

Other Findings
Optional

Other relevant information or findings
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Conclusion
Conclusion

Suggestions

Way forward

End


