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Department of Psychiatry, Alice 
Ho Miu Ling Nethersole

Hospital, Tai Po Hospital and 
North District Hospital

Introduction
A decrease of reported substance 
abusers was noted but an increased 
hidden years of substance abuse 
increase risk of physical and mental 
health of substance abusers
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Service model
– integrated and case management approach

Not known 
to service

Defaulted

Proactive 
outreach 
nursing 
assessment

Referral to 
psychiatrist

Nursing 
intervention 
+ Peer 
support

Referral to 
CCPSA for 
collaborative 
work

Pharmacological 
treatment
Psychotherapy

Monitor mental states
Medication 
compliance
Addiction counseling
Relapse prevention 
Vocational 
guidance…

Project Content -
Assessment

Focus
 Physical

 Psychological

 Social

 Risk identification

 Motivation
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Project content –
medical consultations

For those:
 Severe in distress

 Need medication

 Need intensive multidisciplinary service

Project Content – home 
visit

Health
 Monitor on condition

 Medication adherence education

Detox counseling
 Motivational interviewing

 Relapse prevention

Social
 Daytime activities

 Vocational coaching
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Project Content – carer 
support

Focus:
 Supportive counseling

 Psychoeducation

 Relationship build up

 Use of community resources

Project Content – referral
Counseling Centre for Psychotropic
Substance Abusers

Integrated Community Centre for
Mental Wellness
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Innovative device: 
iPad
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Output and Outcome 
Evaluation

Output: patient record

Outcome: 
 BDF questionnaire 6, 13, 20

 Validated questionnaire (BPRS, DASS21, 
CISS)

 Referral form 



6

Output Benchmarks & 
Evaluation Results

Expected Result Achieved Result

Assessment to 
substance abusers

150 substance 
abusers

154 substance abusers (102.6% 
of target)

Assessment to carers 
of substance abusers

75 carers of 
substance abusers

105 carers of substance abusers 
(140% of target)

Outreach service for 
substance abusers

900 outreach services 
for 150 substance 
abusers

1219 outreach services (135.4% 
of target) for 146 substance 
abusers (97.3% of target)

Outreach services for 
carers of substance 
abusers

450 outreach services 
for 75 carers of 
substance abusers

423 outreach services (94% of 
target) of 83 carers of substance 
abusers (110.7% of target)

Refer to CCPSA / 
ICCMW

45 referrals 42 referrals (93.3% of target)

Outcome Benchmarks & 
Evaluation Results

Expected Result Achieved Result

Reduction in frequency of 
substance abuse

70% of substance 
abusers

87.5%

Improvement in 
psychiatric co-morbidity 

70% of substance 
abusers

85.8% (BPRS)
89.2% (DASS21)

Improvement in 
functional states

70% of substance 
abusers

84.2% 

Improvement in readiness 
to quit drugs

70% of substance 
abusers

82.5%

Improvement in ability to 
take care of drug abusing 
family members

70% of carers of 
substance abusers

86.4%
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Process Evaluation
Start of COVID-19
 A more flexible in visiting place and time

 Strict infection control measures 

Experience Gained
Help for participants and carers
 Improve in detox journey, job, mental 

health, family relationship

Help for community
 Increase collaboration among hospital 

and community



8

Conclusion
The integrated and case management approach 
in this program help for the improvement of 
substance abuse and health problems of 
participants

A close collaboration with community can be 
enhanced

Service is necessary to be sustain in community 
to reduce burden to substance abusers, families, 
health care system and society  Tap the 
hidden, Tap your talent 3.0 (2021 – 2023)

End


