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Output and Outcome

Evaluation

Evaluation methods: Questionnaire in Chinese +
Focus Group

Interviewees recruited by snowball sampling. 6

groups

of 15-18 interviewees each, 100

interviewees in total.

Output Benchmarks &
Evaluation Results

Output
Indicator
1

Expected Achieved Result
Result

FiBEtE -  EAF19E Target met
#81,420,000 ARBER part 1.

R Web-based result

Average Post Reach of [
Voice Out | A1IA%E | |
and Ming Pao
Entertainment Facebook
is 1,619,865 per month.
(Data pls see the attached
Excel file.)
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Output Benchmarks &
Evaluation Results

Voice QUi | Facebook fan page
Facebook actwities and performance summary

Mar-19
468
-5%

19
11
5
i
1,839,555 | 1,059,295 |2,231,303 | 2,301,125
1,809,501 1,033,976 1,296,021 1,866,633
0 o 906,491 415,513
30,054 25,319 28,791 18,979
142,566 194,808 134,291 579,996 | 426,566
65,964 194,808 134,201 109,975 197,85
76,602 0 0 470,021 228,710

|Average Post Reach

o month] 1,619,865

Average Video Views

(per month) 295643

Output Benchmarks &
Evaluation Results

Expected Achieved Result
Result

Output FEBEFHE - EAF19#E Target met
Indicator #51,420,000 ARBEK part 2.
1 O Print-based result
The Average Readership
of Ming Pao Weekly
Magazine is 309,000 per
issue, which summarize to
1,854,000 for 6 issues of

Voice Out! ATOHB% 1 | .




Outcome Benchmarks &
Evaluation Results

Expected Achieved Result
Result

Outcome 80%HIZEFEITZ ZHE Target not met
|ndicat0r ZK E-I- %” 7_]” gﬁ Eﬁ 535 21'35 69% of the respondents
1 R ERIFE B R F A agree or strongly agree
FANREZEE -

Outcome 80%HIZEHFEITR ZHE Target not met
Indicator ZK E-I- %IJ 7][] gﬁ Eﬁ EE B% ﬁ]”i ﬂ& 67% of the respondents
2 SEHE - agree or strongly agree

Outcome Benchmarks &
Evaluation Results

Expected Achieved Result
Result

Outcome 80%HIZEFEIR ZEB Target not met
Indicator ZKAE-I- %IJ ’ T%%ﬂ?%ﬁ%i% 60% of the respondents
3 MBS 5 & RIREN - agree or strongly agree
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Outcome Benchmarks &

Evaluation Results

Expected Achieved Result
Result

Outcome 80%HIZEFEIT ZEB Target met
Indicator AGtEl - REHSm - part1.
4 LTEHBHEZIEMBBE K

0,
405 (E FHOSRATAE 1) o 81% of the respondents

opine that the
programmes help them
improve their knowledge
on the side effect of drugs
(n=100).

The mean score in pre-
testis 4.2 and that in post-
test is 4.93.

Outcome Benchmarks &
Evaluation Results

Expected Achieved Result
Result

Outcome 80%HIZEFEITZ ZEB Target met
Indicator AGtEl - REHSm - part 2.
4 LTEHBEZIEMBBE K

- o Paired-sample t-test result
BOBIVE RO RANAE P

(t=-7.589, p <0.001)
shows that the effect on
improving respondents’

knowledge is significant.
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Outcome Benchmarks &
Evaluation Results

Expected Achieved Result

Result

Outcome 72%MZHEIRIESE Target met
Indicator HamEIFRRERHAABET 98.8% of the respondents
5 %7 EREREeEfUEm agree that the

RKE -

programmes help them to
have higher awareness to
refuse ICE.

Experience Gained

Reason behind
success

The use of online media to
present the beat drug
message is highly effective to
people of age of 21-35, as
they are the maijority users to
this media. Moreover, the use
of video clips strengthen the
key message to be conveyed,
which is more attractive than
the traditional printed media.

Reason behind under
achievement of target

The use of celebrity may
overshadow the main themes of
the video clips. The length and
depth of interviews with
successful treated addicts,
explicitness of the anti-drug
messages, as well as the
presentation style particular to
social media should be
strengthened to achieve the
targeted effectiveness.
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Conclusion

This study sets out to evaluate the effectiveness of
the ‘Voice Out! video programmes commissioned
by the Beat Drug Fund to One Media Group in the
year 2018-2019.

One hundred respondents aged 21 or above are
invited via social media platforms by snowball
sampling to complete the questionnaires and focus
group interviews.

Conclusion

Regarding the respondent profiles, the male to
female ratio is 40:59. Around 80% of the
respondents aged 35 or below, and 74% of the
respondents are receiving or have received tertiary
education or above. 45.7% of the respondents are
students, 10.9% are in the service and sales
industry, 7.6% work in the clerical sectors and 6.5%
are retired. The individual income of about 90% of
the respondents are below $20,000 per month.

Quantitative analysis shows that outcome indicators
1 to 3 are not met, outcome indicators 4 and 5 are
met.
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Conclusion

Outcome Indicator 1: 69% of the respondents agree
or strongly agree that they would concern more
about the drug taking problems of young adults
aged 21-35 (n=100).

Outcome Indicator 2: 67% of the respondents agree
or strongly agree that they would increase their
awareness on the problem of hidden drug addicts
(n=100).

Outcome Indicator 3: 60% of the respondents agree
or strongly agree that the programmes help them to
improve their ability to identify hidden drug addicts
(n=100).

Conclusion

Outcome Indicator 4a: 81% of the respondents
opine that the programmes help them improve their
knowledge on the side effect of drugs (n=100).

Outcome Indicator 4b: Paired-sample t-test result (t
= -7.589, p < 0.001) shows that the effect on
improving respondents’ knowledge is significant.

Outcome Indicator 5: Respondents who have
increased knowledge have higher percentage to
refuse ICE (98.8%) than those who do not think that
the videos help them increase their knowledge of
drugs (88.9%, x2 = 6.526, p < 0.05).
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Conclusion

Focus group studies reveals that respondents affirm
the use of celebrity and authentic experience of the
successfully treated addicts.

However, respondents also comment that the anti-
drug messages are not clearly presented in the
videos, the overuse of celebrity may distract the
audience away from the anti-drug messages and
there are not enough deterring effects due to the
relatively ‘soft’ presentation styles. These factors
may account for the videos’ failure to achieve
outcome indicators 1 to 3.
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