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Introduction

Path-finding Adventure Project (PAP) is an effective
secondary drug prevention programme
e Integrated screening-intervention package

e Emphasised on building up the protective factors against
substance use

e Involves from Fire Services Department

ﬁi\ Targets those having developed the problem
/ C

Primary Targeting everyone, including those at
% lower risk to preventing or delaying onset

of disease

Infroduction
Our team has successfully designed and implemented
the Path-finding Adventure Project (PAP, 2011/14,
BDF101018), and further refined PAP (2015/16,
BDF140001).

Achievements:
Developed a validated screening instrument

Developed an effective, non-labelling, theory-based and
evidence based secondary prevention programme for drug
prevention

Successfully engaged adolescents who are at high-risk of
substance use

Build up strong partnerships with Fire Services Department to
provide mentorship and with other stakeholders

There is a huge demand for a continuation project for

more students




Introduction

Project objective:

1. To implement a non-labeling, evidence-based and
theory-based secondary intervention program. It will
cover about 240 positively screened higher-risk
secondary school students and about 1,920 general
secondary school adolescents.

To provide workshops for about 48 parents of the higher-
risk students to create a supportive family environment
so as to increase the level of protective factors against
drug use.

To fine tune a handbook to support teachers of the 8
participating schools in enhancing school support to the
high risk students for the prevention of drug use.

To deliver a brief primary drug prevention program to
about 1,920 students of 8 secondary school students.

Project Content

THE INTERVENTION
PROGRAMME




Teachers Teacher support handbook
Mentors Mentor training workshop

Students: Personal growth adventure activities (induction) ~ Mentors:
School-based

Fire Services training camp mentoring groups
of Enhanced Smart Teen Program of Education Bureau

Students: Personal growth adventure activities (follow-up)
Path-finding workshops

Parents: Parent training workshops

Students & parents:  Definitional ceremony

A leaflet with video and lucky draw

The teacher support handbook to be prepared in
the 2015/16 project will be used in the proposed
2016/18 project, to increase teachers’
involvement and their ability to support their
students and identify students’ substance use
problems.

The brief primary prevention program to be
designed in the 2015/16 project will be provided
to all Secondary 2-3 students of the participating
schools.
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Secondary intervention: Key
intervention components

Mentor Training Workshop (3 sessions each year)
Parent Training Workshop (1 session each year)
Parent-child-mentor Workshop (1 session each year)
Secondary Intervention Programme
Induction adventure activities (3 sessions each year)
Path-finding workshops (3 sessions each year)
Personal growth adventure workshops (5 sessions each
year)
Intensive training camp (1 4-Day-3-Night Camp each
year)
Voluntary Service Learning (1 session each year)
Definitional Ceremony (1 session each year)




Mentor Training Workshop

Aim to be achieved

e Promote mentoring skills to support adolescents at-risk of
substance use, and enhance understanding of the conceptual
framework and implementation of the project.

NN

— ~

A

. |
ry LT
- “O

e

- “‘1 - ?—

=
- e

Sharing by experienced mentors Experiential activities

Parent Training Workshop

Aim to be achieved

e Promote positive parent-child relationship and developmentally|
appropriate and effective parenting skills.

Parents acknowledged effort and achievement of their children




Parent-child-mentor
Y Workshop

e Allows for practice of effective skills for parenting, delivering
encouragement and acknowledgement of students’ achievement

Parents acknowledged the achievements of their children

by-joining-activities-with-them-and-mentors

Induction Adventure
Activities

Aims to be achieved
e build rapport within mentoring groups

e promote students’ self-esteem, self-efficacy and resilience, in
order to increase their year-long commitment.
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Self-breakthrough activity

Fire services mentors walked with studehts
throughout the programme




Path-finding Workshops

Aim to be achieved

e to motivate student to find their own paths through enhanced
self-understanding, exploration on diversity of various study and
career opportunities, and exploration on the taste of work life.

Explore training-oppertunities-and-work-experience-at
Education & Careers Expo and workplaces

Personal growth adventure
workshops

Aims to be achieved

e promote self-esteem, self-efficacy and resilience by modifying
high-risk emotions, cognitions and behaviors

e develop anti-drug skills to prevent drug use among students

Adventure activity Anti-drug orientation game




Intensive Training Camp

Aims to be achieved

e promote self-esteem, self-efficacy, resilience and peer-support
by disciplinary training, fire services, and role model of fire
services personnel and trainee.

A'4-day-3-night tra|n|ng camp-at F|re and Ambulance Serwces Academy

Voluntary Service Learning

Aim to be achieved

e promote self-efficacy and role model of fire services personnel
in contributing to the community.

Students d|d voluntary work to visit and serve populatlon in need




Definitional Ceremony

Aim to be achieved
e acknowledge students' talents and achievements

e translate students' positive changes into daily life, through
witnessing stories told by participants and outsiders

Schools, parents and stakeholders witnessed students’ achievement in closing ceremony

Teacher Support Handbook

Aim to be achieved

e explain the rationale, process and milestone of the secondary
intervention programme

increase teachers’ support to students undergoing the
intervention
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Primary Intervention: Student

L eaflets

Target: All students
Aim to be achieved
e promote correct cognitions on substance use.
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Output and Outcome

Evaluation
Evaluation methods

Output and outcome benchmarks
Evaluation results
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Evaluation design

» Outcome indicators: Baseline survey

Pre-intervention
programme

» Output indicators: Data will be retrieved from participant’s enrolment

During | registration record
intervention
programme

+ Outcome indicators: Survey collected at the completion of
programme
Postintervention © Other evaluations: In-depth interviews with 24 students
programme  * Other evaluations: Process evaluation among students

Output Evaluation

Conduct screening 1913 students from 100% of the target
exercise for about 12 schools met

1,920 secondary 2- conducted the

3 students from at  screening exercise.

least 8 schools for

the project

At least 240 A total of 239 100% of the target
students students met

participate in the participated in the

secondary secondary

intervention intervention

programme for the programme

project




Output Evaluation

Of the participating
students, around
20% (or 48
students) would
have their parents
involve in at least
one activity of the
secondary
intervention
programme

A total of 116
parents of 105
participating
students
participated in at
least one activity

219% of the target
met

Output Evaluation

At least 48 mentors
will be trained to
participate in the
secondary
intervention
programme

At least 1,920
primary prevention
leaflet will be
distributed to the
students

Atotal of 177
mentors received
training

A total of 2000
leaflets have been
distributed to 11
participating
schools

369% of the target
met

104% of the target
met
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QOutcome

Indicator
1

Expected
Result

Improvement
in perceived
behavioral
control on
avoiding drug
use among
students who
participate in
secondary
intervention

Achieved Result

188 valid

questionnaires

evaluated

No significant

improvement was
found in student’s

Remark

By examining single item, Q1
shows significant improvement
(p<0.05) in controlling
themselves not to take drugs in
the coming year. The finding, yet,
does not show an overall
significance of the scale but on a

perceived behavioral specific aspect. Furthermore,

control on avoiding

drug use

statistical power of such
evaluation method may be low
as the sample size is relatively
small.
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Indicator
2

Expected
Result

Improvement
in (drug
avoidance)
self-efficacy
among
students who
participate in
secondary
intervention

Achieved
Result

167 valid
questionnaire
s evaluated

No significant
improvement
was found in
student’s
perceived
(drug
avoidance)
self-efficacy

Remark

By examining single item, Q3, 7, and 8
show significant improvement in drug
avoidance self-efficacy in certain
situations, for instance, when someone
provide drugs (p<0.05), when my friend
is taking drugs (p<0.05), and when |
first meet with someone (p<0.05). The
finding, yet, does not show an overall
significance of the scale but on specific
aspects. Furthermore, statistical power
of such evaluation method may be low
as the sample size is relatively small.
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Outcome
Indicator 3

Expected
Result

Improvement in
academic
aspiration among
students who
participate in
secondary
intervention

Achieved Result Remark

188 valid questionnaires  Target met.
evaluated

Statistical significant
improvement found in
student’s academic
aspiration (p<0.001).

RS R Annncurive

Outcome
Indicator 4

Expected
Result

Improvement in
career aspiration
among students
who participate in
secondary
intervention

Achieved Result Remark

188 valid questionnaires Target met
evaluated

Statistical significant
improvement found in
student’s life goal
(p<0.05).
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Expected Achieved

Result

Result

QOutcome Improveme 188 valid

Indicator Nt in self-
5 esteem

among
students
who

questionnaire
s evaluated

No significant
improvement

participate  was found in

in

student’s self-

secondary esteem.
intervention

Remark

By examining single item, Q1, 4, 7, and
10 show significant improvement in
student self-esteem. Students were
satisfied with themselves (p<0.001), had
the ability to do as good as others
(p<0.005), found self-values (p<0.05) and
held a positive attitude towards
themselves (p<0.05). The finding, yet,
does not show an overall significance of
the scale but on specific aspects.
Furthermore, statistical power of such
evaluation method may be low as the
sample size is relatively small.

AR et dans ok

Outcome
Indicator 6

Expected
Result

Improvement in
resilience among
students who
participate in
secondary
intervention

Achieved Result Remark

188 valid questionnaires  Target met.
evaluated

Statistical significant
improvement found in
student’s resilience
(p<0.001).
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Expected Achieved Remark
Result Result

Qutcome Improvement 187 valid The social support was measured by
Indicator in social questionnaires  family and peer support subscales|
7 support evaluated The result of family support subscale

(family, shows statistically significant
school and No significant improvement in family support
peer) among improvement (p<0.001). Although the score of peer
students who was found in support subscale increases at the
participate in  student’s social completion of the project, the
secondary support. improvement is not statistically
intervention significant.

e e e R SR

The majority of the students were satisfied
with the activities (76%)

The programme has promoted their
perceived control on not using drug (84%)
and confidence to refuse drug (82%)
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Process Evaluation

The programme increased hope on their
path (71%), and planning their further
(76%).

Students had more confidence in problem
solving (76%) and tackling challenges
(77%).

Students were more satisfied with
themselves (74%) and they discovered
more strengths (71%) as well.

Experience Gained

Intervention

. Evidence-based, manual,
Validated Wﬁﬁ Ilé:lggraégré theory-based experienced
screening BGCAand and non- mentors and
instrument

stakeholders labelling trained social

intervention workers for
implementation
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Experience Gained

Screening tool Interdisciplinary Positive framed

 Validated non- * Collaborated with the » Evidence based and
labelling screening Fire Services theory based
tools (SPSI) Department , « Emphasised on the

+ To identify students at Education Bureau, protective factors
high-risk of substance BGCA and many against substance use,
use, stakeholders including which have impacts

« To provide them with schools, parents beyond drug
comprehensive * Demonstrated how to prevention and may
intervention activities engage students, affect their entire life

parents and teachers

Conclusion

The PAP is one of the very few secondary interventions
for substance use prevention for secondary school
students.

PAP involved NGOs, social workers and experienced
mentors for knowledge transfer

A revised teacher support handbook and a brief primary
preventive leaflet for students were distributed.

Overall, protective factors (e.g. academic aspiration,
career aspiration and resilience) in drug use were
significant improved among the participants of the
secondary prevention programme.




Suggestions

We strongly recommend continuation and scaling up of the promising
PAP in the future, as it was well received by students and has shown to
be a unique and effective secondary intervention programme.

We recommend open discussions to be made among stakeholders on
policy of screening high risk students using SPSI developed by this
project.

We recommend mentorship of various forms to be developed for
substance prevention programmes targeting Hong Kong students.

We recommend stronger emphasis on future interventions funded by
the Beat Drugs Fund for substance prevention targeting students to be
placed on the development of secondary prevention programmes.

We recommend future substance use interventions targeting secondary
school students to focus more on positive protective factors.

Way Forward

Having continuous support from
relevant departments of the Hong Kong
Government and NGO, we hope this
evidence-based, theory-based and
non-labelling secondary intervention
can be continued to support high risk
students for the prevention of drug use

Former Director, Fire Services Department Former Permanent Secretary for Education

Director, Fire Services Department Former Permanent Secretary for Education



21



