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6/2015 to 5/2017

Methodist Centre

Introduction

我支持 (I Support)系列：來自社區人士

、義務導師、大專院校學生的支援；

我做到 (I ‘m Sure) 系列：來自高危更

生青少年自我的肯定；

我認同 (I Sense) 系列：來自年青過來

人的鼓勵；

我轉化 (I Stimulate) 系列： 來自社工

的介入。
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Project Content

抗毒正向小組

Project Content

I square Fans Club
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Project Content

抗毒take action足球四角賽

Project Content

巴打速成班
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Project Content

高危院所探訪

Output Evaluation
Description of Indicator

Target 

Population
Output Achieved

Output 

indicator 1

A total of 480 high-risk youths 

participate in following programme 

activities:

1. PM巴打速成班

2. I-Square Fans Club

3. 抗毒正向小組

4. 個案輔導服務

5. 足球賽

High risk youths 931 participants

(Overachieved)

Output 

indicator 2

Disseminate anti-drug messages to 

1,200 high-risk youths in 

Rehabilitation Centres and Detention 

Centres of Correctional Service 

Department (CSD)

High risk youths 1,203 high-risk youths

(at-par)

Output 

indicator 3

Disseminate anti-drug messages to 440 

members of general public

General public 

from the 

community

895 people in 

community.

(Overachieved)

Output 

indicator 4

Provide anti-drug training / workshops 

to 40 officers of Correctional Services 

Department (CSD)

Staff of CSD 40 officers of CSD

(at-par)
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Outcome Evaluation

禁毒基金6號評估問卷

（前測及後測）

禁毒基金18號評估問卷

禁毒基金8號評估問卷

（後測）

Outcome Evaluation
Description of indicator Evaluation Method Data Collected and Results

Outcome 

indicator 1

90% of high-risk youths

(ex-inmates) remain drug

free at three months after

engaging in the

programme

Beat Drugs Fund

Evaluation Question

Set No. 6

(Pre-test and post-test)

Received 203 questionnaires.

93.6% of high-risk youths (ex-

inmates) remain drug free

Outcome 

indicator 2

90% of high-risk youths

show improvement in

anti-drug attitude

Beat Drugs Fund

Evaluation Question

Set No. 18

(Pre-test and post-test)

Received 201 questionnaires.

94.5% of high-risk youths 

show improvement in anti-drug 

attitude

Outcome 

indicator 3

90% of participants rate 

the anti-drug publicity 

activity as effective in 

disseminating anti-drug 

messages or worthwhile 

for attending

Beat Drugs Fund

Evaluation Question

Set No. 8

(Post-test)

Received 646 questionnaires.

95.9% of participants rate the 

anti-drug publicity activity as 

effective in disseminating anti-

drug messages or worthwhile 

for attending
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Experience Gained

計劃能夠接觸到懲教署院所的青少年，

令禁毒訊息帶到給這一班高危青少年當

中，顯示與其他相關專業部門合作的重

要性。

由於當中高危青少年院所人數不穩定，

禁毒工作亦需要主動接觸其他院所的青

少年。

Conclusion

可繼續透過過來人培訓作禁毒的資源可繼續透過過來人培訓作禁毒的資源可繼續透過過來人培訓作禁毒的資源可繼續透過過來人培訓作禁毒的資源，，，，能能能能
收更高成效收更高成效收更高成效收更高成效。。。。

於前線接觸當中於前線接觸當中於前線接觸當中於前線接觸當中，，，，在毒品種類裡在毒品種類裡在毒品種類裡在毒品種類裡，，，，大麻於大麻於大麻於大麻於
青少年吸食的情況似乎較早前普遍青少年吸食的情況似乎較早前普遍青少年吸食的情況似乎較早前普遍青少年吸食的情況似乎較早前普遍，，，，需要需要需要需要
社會各界正視社會各界正視社會各界正視社會各界正視。。。。
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End


