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無毒青年─少數族裔青少年禁毒
支援計劃
BDF140002

(1/4/2015 – 30/9/2017)

九龍樂善堂

Project Content

機構希望透過此計劃達成以下3大目標﹕

• 提升少數族裔青少年的吸毒風險意識及培養你

們抗拒吸毒的態度；

• 提升少數族裔家長及早識別子女吸毒的能力及

改善家長的家庭技巧；及

• 幫助少數族裔社群加深了解吸毒的刑事責任。
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Project Content

(1)Anti-Drugs Workshop 禁毒工作坊 (2) Anti-Drugs Day Camp

禁毒訓練日營

為少數族裔青少年提供的禁毒教育活動﹕

(3) Drug rehabilitation 
centre visit探訪戒毒機構

Project Content

(4) Interest Class and Community Service

興趣班及回饋社區服務
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Project Content

(5) Anti-drug ambassador training

禁毒大使培訓

Project Content

(6) Mentorship Programme 
同行者支援計劃
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Project Content

• 為少數族裔家長提供禁毒工作坊及家長支援

小組

• 向少數族裔社群宣揚禁毒信息

Output

Evaluation

Measured by attendance record

Expected Result Achieved Result

Output 
Indicator 1

Recruit 150 ethnic minority (EM) youths to participate in 
anti-drug workshop, anti-drug day camp and drug 
rehabilitation centre visit, among which 80% (or 120 
EM youths) participate in all 3 types of activities

Recruited: 226 

Completed: 120

Output 
Indicator 2

(a) Recruit 40 EM parents to participate in anti-drug 
workshop, among which 70% (or 28 EM parents) 
participate in the training 

(b) Recruit 40 EM parents to participate in parent 
support group, among which 70% (or 28 EM 
parents)  are engaged in 4 sessions of the group

Recruited: 73

Completed: 29
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Output

Evaluation

Expected Result Achieved Result

Output 
Indicator 3

Recruit 80 EM youths to participate in mentorship
programme, among which 60% (or 48 EM youths)
attend 3 sessions of regular meetings and keep contact
with mentors for 12 times (by phone or other means)

Recruited: 102 

Completed: 63

Output 
Indicator 4

Recruit 80 Chinese volunteers to participate in the 
mentorship programme, among which 70% (or 56 
Chinese volunteers) attend 2 sessions of training 
workshops and 3 sessions of regular meetings, and 
keep contact with EM youths for 12 times (by phone or 
other means)

Recruited: 103

Completed: 66

Output 
Indicator 5

Recruit 80 EM youths to participate in interest class 
and community service, among which 50% (or 40 EM 
youths) attend 8 sessions of interest class and 4 
sessions of community services

Recruited: 189

Completed: 46

Output

Evaluation

Expected Result Achieved Result

Output 
Indicator 6

Recruit 20 EM youths to attend anti-drug ambassador 
training and community education service, among 
which 80%  (or 16 EM youths) attend 6 sessions of 
anti-drug ambassador training and 5 sessions of 
community education services

Recruited: 79

Completed: 19

Output 
Indicator 7

Disseminate anti-drug messages to 500 community 
members and EM individuals

620
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Outcome

Evaluation

Measured by Pre- and/or Post-test survey, including BDF Question Set No. 

10(a), 15, 16, 17, 18, 19  and tailor-made questionnaires

Expected Result Achieved Result

Outcome 
Indicator 1

70% of EM youths show improvement in 
their anti-drug attitude 

(or statistical significant improvement in 
EM youth’s anti-drug attitude)

133 valid questionnaires
59.4% of EM youths show 
improvement in their anti-drug attitude
Statistical significant improvement 
found in EM youths’ anti-drug attitude
(paired t-test � P = 0.0000)

Outcome 
Indicator 2

70% of EM youths show improvement in 
anti-drug attitude 

(or statistical significant improvement in 
EM youth’s anti-drug attitude)

143 valid questionnaires
71.3 % of EM youths show 
improvement in anti-drug attitude

Outcome

Evaluation

Expected Result Achieved Result

Outcome 
Indicator 3

70% of EM parents show improvement 
in their ability to identify drug abusing 
children

(or statistical significant improvement in 
EM parent’s ability to identify drug 
abusing children)

41 valid questionnaires
70.7% EM parents show improvement 
in their ability to identify drug abusing 
children

Outcome 
Indicator 4

70% of EM parents show improvement 
in their family skills and anti-drug 
awareness 

(or statistical significant improvement in 
EM parent’s family skills and anti-drug 
awareness)

41 valid questionnaire
97.6 % of EM parents show 
improvement in their family skills and 
anti-drug awareness 

Outcome 
Indicator 5

50% of EM participants gain 
understanding about the criminal 
responsibilities of drug abuse

573 valid questionnaires
86.9% of EM participants gain 
understanding about the criminal 
responsibilities of drug abuse
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Experience 

Gained

• 接觸少數族群需時，需預留足夠籌備時間，

以建立關係

• 少數族群的穩定性較飄忽，安排活動的時間

需較有彈性

• 少數族裔家長一般較難參與系列性工作坊，

規劃活動時需審慎考慮

• 執行計劃時遇上困難，需考慮可行補救措施

(如加開活動節數、向基金會申請延期等)

Conclusion

• 整體而言，計劃的各個目標已達成

• 成功透過禁毒工作坊、日營、探訪、興趣班

等活動提升少數族裔青少年的吸毒風險意識

及培養他們的抗拒吸毒態度

• 成功透過禁毒工作坊和支援小組提升少數族

裔家長及早識別子女吸毒的能力及改善家庭

技巧

• 透過社區教育有效幫助少數族裔社群加深了

解吸毒的刑事責任
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End


