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Introduction

= Path-finding Adventure Project (PAP) is an
effective secondary drug prevention program.
o Integrated screening-intervention package

o Emphasized on building up the protective factors
against substance use

o Involves mentors from Fire Services Department
N
Terti .
D iven:‘t% . Targets those having developed the problem

Secondary . Targets those showing high risk of having
prevention . the health problem - WARRANTED

Primary Targeting everyone, including those at
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Introduction

= Our team has successfully designed and implemented
the Path-finding Adventure Project (PAP, BDF101018)

= Achievements:
o Developed a validated screening instrument

o Developed an effective, non-labeling, theory-based and
evidence based secondary prevention program for drug
prevention

o Successfully engaged adolescents who are at high-risk of
substance use

o Build up strong partnerships with Fire Services
Department to provide mentorship and with other
stakeholders

= There is a huge demand for a continuation project for
more students
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Introduction

= Project objective:

1.

To refine the pilot secondary intervention Path-finding
Adventure Project (PAP; BDF101018). An updated
manual will be prepared.

To implement a non-labeling, evidence-based and
theory-based secondary intervention program for
positively screened higher-risk secondary school
students

To provide workshops for parents of the higher-risk
students to create a supportive family environment so as
to increase the level of protective factors against drug
use

To create a handbook to support teachers of the
participating schools in enhancing school support to the
high risk students for prevention for drug use.

To deliver a brief primary drug prevention program to
secondary school students.
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Intervention program timeline

¥ ¥

Fire Services training camp
of Enhanced Smart Teen Program of Education Bureau QQN=YALeJIE elo]E=Nile]s}

NEW component

Highlights of revised components

Focused personal growth
adventure activities

LA newly added teachers

support handbook

A newly added brief
primary intervention

Make use of existing
resources and program

Fixed Fire Services mentors stationed at each
school

Activity initiated by the mentoring group

Focused on the effective components (sense of
competence, direction, environments) and
outcomes

 Skills for early identification of substance use
« Skills facilitating support and follow-up the

program

A leaflet with lucky draw and video presented by
positive role model distributed to students of
participating schools

To promote correct cognitions of substance use

¢ Collaborate with the Enhanced Smart Teen Project

.

Supported by the Education Bureau

¢ Collaboration with BGCA
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Secondary intervention: Conceptual
framework

Activities:  Path-finding workshops Personal growth adventure
School-based mentoring groups  School-based mentoring grou

Aims to be

) Penetration of
achieved: -

(protective drug prevention
factors of throughout
drug use) sIncrease drug

avoidance self-
efficacy

eIncrease perceived
behavioural control
on avoiding drug use
*Cultivate negative
attitudes toward

DOMAINS: DIR

drug use

Secondary intervention: Key intervention
components

: Mentor training School-based Path-finding
workshop (3 mentoring groups workshops (3
sessions) (6 sessions) sessions)

NEW
component

H0hh 32 4% F 1t

20156 W

Parent training
workshops (3
sessions)

A teacher support
handbook

g
adventure activities
(6 sessions)
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Activity: Mentor training workshop

= Aims to be achieved

o Peer support
= Promote mentoring skills to support adolescents at-risk of substance use
= Promote understanding of the conceptual framework and implementation of the project
= Facilitate experience transfer from experienced mentors to newly recruited mentors.

Sharing by experienced mentors experiential activities

Aims to be achieved
o Academic aspiration

o Career aspiration

o Self esteem
o Resilience

Self efficacy
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= Aims to be achieved
o Academic aspiration
o Career aspiration

- 1)
Explore training opportunities and work experience at Vocational Training Council (VTC )
and wokplaces

= Aims to be achieved
o Resilience

o Self-esteem

o Self-efficacy

Schools, parents and skateholders witnessed
students’ achievement in closing ceremony
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Activity: Parent training workshops

= Aims to be achieved | R e T RETTIR
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= Aims to be achieved
o School support




= Target: All students

= Aims to be achieved
o Correct cognitions on substance use

o Positive role models

Output and Outcome Evaluation

= Evaluation methods
= Qutput and outcome benchmarks
= Evaluation results
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Evaluation design

Pre-intervention program

A 4

Outcome indicators: Baseline survey

During intervention program

Output indicators: Data will be retrieved from participant’s enrolment / registration record
Othet evaluations: Process evaluation among students, teachers and mentors

Post-intervention program

Outcome indicators: Survey collected at the completion of program
Other evaluations:  In-depth interviews with 17 students, 4 teachers and 7 mentors

Output Evaluation

Expected Achieved
Result Result

Remark

A total of 694

Conduct screening 43% of total target

exercise for 1,600 secondary 2-3 met
secondary 2-3 students from 5
students from at least schools completed

The aim of screening

5 schools screening exercise. .
exercise was to
Output identify high-risk
Indicator 1 students from five
schools. Sufficient
number of high-risk
students were
screened out for
intervention already
At least 160 students A total of 170 106% of total target
Output participate in the students joined the met
. secondary secondary
Indicator 2 [fteavSin intervention program
programme
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Output Evaluation

Expected
Result

Of the participating
students, around
25% (or 40 students)
would have their
parents involve in at
least one activity of
the secondary
intervention
programme

At least 16 mentors
receive training for

Output
Indicator 3

Output participation in the
Indicator 4 [Rbeatd
intervention
programme

Achieved
Result

Remark

Of the participating
students, around
29% (or 49 students)
had their parents
(total 51 parents)
participating in the
parent workshops

122% of total target
met

A total of 67 mentors 419% of total target
receive training met

participated in the

secondary

intervention

programme.

Output Evaluation

Expected
Result

At least 11 teachers
from 5 schools
receive teacher

Output support handbook
Indicator 5 [l
secondary
intervention
programme

Distribute at least
1,433 primary
prevention leaflets to
secondary school
students

Output
Indicator 6

Achieved

Result Remark

A total of 20
teachers received
the teacher support
handbook

182% of total target
met

A total of 1,500
prevention leaflets
were distributed to
five secondary
schools

105% of total target
met
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Outcome Evaluation

Expected
Result

Improvement in
perceived behavioral
control on avoiding

(OINI{o][SAN (irug use measured by

[alo [To¥:11e Y@M PAP perceived

BEIPEH - (REEE R
(i) - EARATLIE
53

Achieved
Result

Remark

135 valid
questionnaires
evaluated
Improvement was
found significant in

Target met

behavioral control scale paired t-test
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Outcome Evaluation

Expected

Result

Improvement in (drug
avoidance) self-
efficacy measured by
Beat Drugs Fund

Outcome Question Set No. 3

Indicator 2

Achieved

Result Remark

135 valid Process evaluation
guestionnaires was conducted.
evaluated Over 75% (out of
No significant 122 respondents)
improvement was  of students

found demonstrated

improvement in
perceived control
on not using drug
and confidence to
refuse drugs.

WEPHIHHERE  ERE A S - R ERERETHAYES > ]y
R AR GBI ERET R RECEAE RN IGKEIEHEE
HEMPEIT R > FrABGE RIEIEZ Bt - —REIETT L
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EIRE - EE RV

02/03/2017

12



02/03/2017

Outcome Evaluation

Expected

Remark
Result

Achieved Result

Improvement in 135 valid

academic questionnaires

aspiration evaluated

Outcome EIEERIEe by Improvement was

Indicator 3 Srr:]lgt?jssacademlc Lo;rnedd&gnlflcant in L L A - S
. . SUREHIT] LUBRIE > DA% SUERT AT LA

f fornnaire — fiit,  SUBATEDIE.. B DM

hope subscale BEFEHE R R - SeEEHC

SRR

Target met

HZATATES - (EREFIREAREE . RIS R HIE FEEMARK
NOTE » J&/= FEURF(RAEHEES FD NOTE - ZMEHIZA » RS0
H % EDOUBLE REVISIONIEEHIE. .. 5 S ratshi CHPTAZAR) FFES
IR SR . R P R I (A .. VIR JEEIRIN (T -
BB AU Fme - s B B > O

IR @ aiETE » AR TR S/ R AT i Bs F Teachers

B0 o [E b E R S 0 DI > (M S e =7 e reported in in-
HAmE ENES © BB E DET HIE depth interview

Outcome Evaluation

Expected Achieved
RERI RER

Remark

Improvement in career 133 valid
aspiration measured by questionnaires
O]V {fe]a[=M Career aspiration scale  evaluated
Indicator 4 Improvement was
found significant in
paired t-test

Target met

LUAT (21 ) #F75upi > LARTSHERRGE R L LM AR L - HamUFUEH)
W > EoeninE (BSSREEREE)) o FUARNRET AT LA B » MHATE A2 T
AT LMHE  ERERFSE RS —EE - (EEEE—E R

A S ED R IR0 25 1 - BRERER 8 2R IR H CARSE ez it
—i2 o i o DL JREEEE AR (RS SR) e - IRAERES IR
IR o ASEATERI - A0SR ANERRIR BB

o o o [SALEECAEMDUES - ADJ7ME - ADHE reported in in-
depth interview

TERRENERAME 2472 - FIERA1E B CITEHEHDE F Teachers
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Outcome Evaluation

Expected
Result

Rosenberg self-
esteem scale

Outcome
Indicator 5

Improvement in self-

Achieved
Result

Remark

134 valid Generalized Self-
esteem measured by questionnaires efficacy Scale

evaluated (Schwarzer &

No significant Jerusalem, 1995) was

improvement was  used as alternative

found evaluation. 133 valid

questionnaires were
evaluated and
significant
improvement on self-

DUATRH %E‘;Lﬂ\ﬁ HOBSFES - 8515 | esteem was found by
I - [EIMALLGE - VRGO | o
SECHHRARE - (REAATRZIR D

T ER M - R E CAERRE
A AR

FRIEMTEARRGH
o BENEGREUTS o R
It

FER oy EEEA. . S E T E R reported in in-

72 B S E AL » ARZRAENEDED Teachers
= > LSRR depth interview

Outcome Evaluation

Expected

Result

Improvement in

Connor-Davidson

Outcome o
resilience scale

Indicator 6

Achieved

Result Remark

135 valid Target met

resilience measured by questionnaires

evaluated
Improvement was
found significant in
paired t-test

EH] LU — (B A rT AR 70 » B @ TR SRR (% - AuEs o] IR (R
L. SUEARIERR - (RN A 5e BT . SHIEMIED TR 2% Ve (H5 T SR 2 A ) F S m)
oo MR DU % o DIATE SRS —EME A —(EER 5% - Joe/eue(EE
B2tk o ME—EREEGE—EE - (PEF ST ERRR

LIRS — Wi - o s i R i e s ikt BB IEE S - Mtk
FERIREBRELRE - (REF e/ THEI2 1% - A FIBTEu b - gl
ST SHENRESRSILE Ry 1l - R AT DU E T T B

JEBEHE AR, (BB RGSIE - RENRITDIEBIE - S HEEE

reported in in-
depth interview

[EERNES)  fitsm G T - TR - HE RS EN T S5 R, . F Teachers
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Outcome Evaluation

Expected
Result

support (family
school and peer)
measured by the

(@I {ele)))l=MN of perceived social

als [ler-10e) @WAN Ssupport (Zimet et al.,
1988)

A FEMEREEE - #RE RS A BB AE
D » AIAE(EHIE I EAHIA - DAZATE]
{EEED ALRLER - - - DIgiEREE A
NHHEE - BB AR R E R LR E
1AV, AR AE

AIEARN CHIIAR) FHdt = MELE
JERE.. AP RUITA - BEEDNS - (20 > 15
PRI —18 - AU IR, . G A4

Improvement in social

multidimensional scale

Achieved
Result

133 valid
questionnaires
evaluated

No significant

Family Satisfaction
Scale (Olson &

Wilson, 1989) was
used as alternative

improvement was evaluation. 133 valid

found questionnaires were
evaluated and
(Bt | S9nificant
FER S/ (EHIAS DI improvement on
ppEE=EE g | Satisfaction on family
B e o o function was found
s by paired t-test.

reported in in-
depth interview

HLEHEE] T D AFE R EHALH
ZARFBHETT - HEZR
(EERFIMUR 2 2 > A
[EIRAH - SARET T LTI

MARET

Process Evaluation

= Students

o The majority of the students were satisfied
with the activities (77%)).

o The students agreed that the program has
promoted their perceived control on not using
drug (80%) and confidence to refuse drug

(76%).

02/03/2017
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Process Evaluation

= Parents

o Almost all parents (98%) were satisfied with
the parent training.

o Parents agreed that the workshop has
increased their confidence on parenting (93%)
and respond to developmental need of their
children (95%).

Process Evaluation

= Mentors

o Almost all mentors (97%) were satisfied with
the mentorship training.

o All mentors (100%) understood the
conceptual framework and principle of
mentoring of the project.
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Process Evaluation

= Teachers

o All teachers (100%) strongly agreed that
students improved in the project, and mentors
established positive role model for the
students.

o The program has improved teacher
confidence and skill to get along with
students.

o All teachers supported continuation of the
project.
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EXPERIENCE GAINED

Experience Gained

@ Reason behind success

Intervention
Evidence-based, manual,
theory-based experienced
mentors and
labeling trained social
intervention - workers for
implementatio

Validated C_Iollaboration
screening with FSD, EDB,

BGCA and and non —

stakeholders

02/03/2017
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Experience Gained

Screening tool Interdisciplinary

The non-labeling
screening tools
(SPSI) was
validated and
could be used to
identify students at
high-risk of
substance use,
and to provide
them with
comprehensive
intervention
activities

PAP was designed
and implemented
in collaboration
with the Fire
Services
Department ,
Education Bureau,
BGCA and many
stakeholders
including schools,
parents. It
demonstrated how
to engage
students, parents
and teachers.

evidence

Conclusion

The PAP is one of the very few secondary interventions

for substance use prevention for secondary school

students.

02/03/2017

Continuation of PAP involved NGOs, social workers and
experienced mentors for knowledge transfer

New components, including a teacher support handbook
and a brief primary preventive leaflet for students, was
added.

Overall, perceived behavioral control and protective
factors (e.g. academic aspiration, career aspiration and
resilience) in drug use were significant improved among
the participants of the secondary prevention program.
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Suggestions

= We strongly recommend continuation and scaling up of the
promising PAP in the future, as it was well received by students and
has shown to be a unique and effective secondary intervention
program.

= We recommend open discussions to be made among stakeholders
on policy of screening high risk students using SPSI developed by
this project.

= We recommend mentorship of various forms be developed for
substance prevention programs targeting Hong Kong students.

= We recommend stronger emphasis of future interventions funded by
the Beat Drugs Fund for substance prevention targeting students to
be placed on development of secondary prevention programs.

= We recommend future substance use interventions targeting
secondary school students to focus more on positive protective
factors.
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