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公司公司公司公司
標誌標誌標誌標誌 Introduction

Project Objectives

� Identify the suspected youth drug abusers for 
interventions

� Dissemination anti-drug message to general 
youths

� Provide training sessions to frontline workers

公司公司公司公司
標誌標誌標誌標誌 Project Content

Physical, Mood, Cognitive and Mental Health Assessment

Educational Talks to Youths

Training sessions to social workers
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公司公司公司公司
標誌標誌標誌標誌 Project Content

Assessments Educational Talks Training Sessions

Physical, Mood ,Cognitive 
and Mental Health 
Assessments to 180 clients.
Provide motivation
enhancement interventions
and refer to anti-dug service 
according to client’s choice
and needs.

Educational 

Talks for 1000

Youths

22 Anti-Drug Training 
Sessions  for
Social Workers

公司公司公司公司
標誌標誌標誌標誌 Output and Outcome Evaluation

� Evaluation methods

For Activity 1 

Beat Drugs Fund Question Set No. 13

(Pre and post-test survey) 

For Activity 2

Beat Drugs Fund Question Set No. 21 (Post-test survey)

For Activity 3

Tailor-made Evaluation Questionnaire (Post-test survey)
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公司公司公司公司
標誌標誌標誌標誌 Output Evaluation

Expected

Result

Achieved 

Result
Remark

Output

Indicator 1

180 clients

received the service

181 clients

received the service

Output

Indicator 2

1000 Youths

attended the 

educational talks

1005 Youths

attended the 

educational talks

Output

Indicator 3

22 sessions were 

provided to social 

workers

22 sessions were 

provided to social 

workers

公司公司公司公司
標誌標誌標誌標誌 Outcome Evaluation

Expected

Result

Achieved 
Result

Remark

Outcome Indicator 
1

70% of youths with 
substance problem show 
improvement in their 
motivation to quit drugs

100% of youths with 
substance problem show 
improvement in their 
motivation to quit drugs

Outcome Indicator 
2

70% of participants are 
satisfied with the education 
talks

97% of participants are 
satisfied with the education 
talks

Outcome Indicator 
3

70% of participants in 
training session are satisfied 
with the training

91.9% of participants in 
training session are 
satisfied with the training
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公司公司公司公司
標誌標誌標誌標誌 Experience Gained

Reason behind success

- No record in HA CMS to reduce hesitation to

seek help 

- Flexible on time and location for assessments

- Simple referring procedure

公司公司公司公司
標誌標誌標誌標誌 Conclusion

� Conclusion
The project explored an innovative recruitment channel 

of hidden substance abusers by proactive approach, out-

reaching service and collaboration with community 

partners 

� Suggestions

Strengthen collaboration between NGOs and Hospital

Authority

� Way forward

Explore hidden drug abusers in different client groups

(e.g. MSM, middle-class :financially stable, well-

educated)


