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Life Architect III 
 
 Night Club Outreaching 
 Online Outreaching  
 Duration: 3years  



How the project was conceptualized and put into a BDF 
proposal  
 

Rationale 
 Frontline working experience + Social phenomenon    
 To fill the service gap 
 Background studies & literature reviews 



Setting of Service Targets 
 Two groups of hidden young substance abusers, aged under 

30, who are not approached by the conventional drug 
education and treatment services, they are: 

 
1. The young female drug abusers who are working in night 

entertainment venue  
 

2. The hidden young drug abusers who often surfs the 
internet 



Setting of Project Objectives  

 Related to Needs /Life pattern/ habit / characteristics  
 Be specific & focus  
 Be realistic  
 Quantifiable to outcome & output indicator 
 Time bounded    



 Our Objectives 
1. To identify and engage the hidden young female drug abusers in 

night club and hidden young drug abusers via social media 
2. To deliver brief risk assessment and increase their awareness 

and understanding on their risk on drug abuser 

3. To deliver online drug prevention message to hidden drug 
abusers and at risk youth 

4. To encourage them to join drug prevention and 
rehabilitation service and finally reduce or stop drug use 

5. To deliver online drug counseling for hidden drug abusers  

 



Implementation  

 Intervention  
 Possible resources  
 Possible working partners 
 Innovative    

 
 

 
 



  Target  

Online outreach  NC outreach 

Online assessment 
Web base counseling 
Information delivery  

Risk assessment 
Risk reduction education  

Crisis supportive service 

Positive development program 
Drug rehabilitation 
Peer educator training 

Off the club program 



 Our Output Targets  
Indicator  

1 To reach 1000 young female drug abusers and high risk young female who 
frequently work in night club  

2 To identify and deliver on site risk reduction to 1800 young female drug 
abusers/ at risk female 

3 To motivate 450 of the young female drug abusers to attend the off the club 
program 

4 To motivate 300 young female and 200 hidden young drug abusers on internet 
to join the drug rehabilitation service 

5 To identify 2000 hidden and at risk youth on internet via social media 
application and forums  

6 To provide online outreach drug education to 500 hidden young drug abusers 
via social media application tools and web based intervention   

7 To engage 250 young drug abusers on the internet to attend offline service 



Our Outcome Targets 
Indicator  

1 70% of the participants show understanding on 
their risk on drug use 

2 70% of the participants increase motivation to 
quit drug 

3 70% of the participants reduce or stop using 
drug in the past three months  

4 70% of hidden young drug abusers show 
improvement in attitude and knowledge towards 
drug abuse  



Night Club Outreach 
 Date: First three WED and THU of each month 
 
 Time: 9:00pm – 12:00 mid night 
 
 Venue : Night Club around Jordan and Mongkok 

 
 Worker involved: 2 workers 



 
Networking with nightclubs 



Onsite risk assessment &  
risk reduction education 

 
  Questionnaires 

 
  Information cards 

 
   Tailor made gifts 

 
  Onsite body check   



Off the club program 
 
 Assertive training 

 
Career plan 

 
Interest development 

 
 



Online Outreach  

 Date: Every THU, WED, THU 
 
 Time: 10:00am – 6:00pm / 2:00 pm – 10:00 pm 
 
 Media : Apps, Whatsapp , Website, Chatroom, Facebook, FB    
                Fanpage 
 
 Worker involved: 1-2 workers 



How to do online outreaching  
through Facebook 

 Detect work  
 
 Identification/snowball 
 
 Engagement + active participation + Networking  
 
 Assessment  
 
 Intervention  



Fans page 

Tue : Sharing interesting post 
Wed: Sharing drug post  
Thur: Sharing drug stories of our    
             peer counsellor/ clients  







Chat room  

Web-based counseling  



Rehabilitation service   
 
 

 
 Positive development program 
    - Body Check 
    - Cognitive / Emotional Assessment (conducted by HKPU) 
    - Mentorship Program  
     - Volunteer Service 
 Individual counseling  
 Group Based counseling 
 Referrals ( SAC, ICCMW, IFSC,  Hostels etc.) 
 



• Volunteer Service 
 
• Mentoring 
 
• Therapeutic Group 

 
• Crisis Support Service 

 
• Professional Training 



Key points for preparation of project proposal 

 - Evidence base 
 - New elements  
  - Implication 
 - Worker partner  
 
 
 



Set time frame 

 Starting up and finishing project  
 Key miles stone (eg. Training / Program / Research) 
 Expected challenge & Contingency plan  
 



Key points for preparation of setting objectives 

 
ˉ Value-add to conventional service / new service 

to fill the gap 
ˉ Social phenomenon 
ˉ Trend of drug issue 



Output & Outcome  

 Countable  
 Specific 
 Questionnaire to support   
 



Budget & Staffs 

 Understand the funding budgeting  
 Roles & duties of the staff 
 Technical support   



Key points for during project implementation 

 - Consistence 
 - Details & Concrete  
 - Closely communicate with BDF 
 



Q & A  
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