Handy Occupational Therapy Service
(HOTS)
BDF110007

Project implementation period:
1st September, 2012 to 31st August, 2014

Grantee:
Tuen Mun Substance Abuse Clinic and
Occupational Therapy Department of Castle Peak Hospital

Introduction

+ Employment is a significant predictor for successful
recovery from substance abuse

+ Limited structured vocational rehabilitation
programs are implemented in some Drug Treatment
and Rehabilitation Centres (DTRC) and Counseling
Centres for Psychotropic Substance Abusers
(CCPSA)

+ HOTS is an outreach vocational rehabilitation
service conducted by occupational therapist to
address this service gap

20/11/2014



20/11/2014

Program Content

HOTS is consisted of 3 stages:
1. Vocational exploration

2. Skill enhancement

3. Vocational engagement

Increase self Enhance vocational Provide support to
awareness & work abilities & confidence implement vocational
motivation towards employment plan
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Vocational Assessment V4V

+ To identify participants’ strengths & weaknesses
which is useful for setting up realistic vocational &Zg@}
goal

+ Assessment areas included

— Vocational interest, vocational readiness &
barriers, work-related personality, mental health

— Motor functions (bilateral hand coordination,
dexterity, reaction time)

— Cognitive functions (memory, executive
function, attention, verbal fluency)
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Vocational Assessment
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Vocational Goal Setting d
i)
» To assist participants set up realistic and
achievable vocational goal §£ﬁg€3
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Modular-based Training Group

« To improve vocational and life skills of participants
through elective modular-based training group
according to their specific needs.

Vocational aspect
+ Job Market Understanding
BLETTBBEED

« Vocational Interest & Job
Matching
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+ Vocational Goal Setting
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+ Job Hunting Preparation
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Modular-based Training Group

Life skills & Self management
» Work-related Social Skills
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+ Stress Management
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+ Emotion Management
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+ Financial Management
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+ Balance of Life
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To enhance employment outcome of
participants by job coaching and counseling

Output and Outcome Evaluation

Output indicators Target Output
achieved

No. of community agencies 12 16 (133%)

connected

No. of Vocational 200 200 (100%)

Assessment conducted

No. of service sessions 666 679 (102%)

conducted

No. of modular-based 24 25 (104%)

training groups conducted




Output and Outcome Evaluation

Outcome indicators
& targets

Evaluation Method

Data collected & results (with t-test
result)

65% of 120 recruited
service users show
improvement in their
self-efficacy to avoid
drug use

Pre-test & post-test
comparison of score
measured by BDF
question set no.3

(Drug Avoidance Self-

Efficacy Scale)

125 recruited service users completed pre-
test and post-test evaluation. Most of them
(79.2%) showed significant improvement in
Drug Avoidance Self-Efficacy Scale
(p<0.01).

65% of 120 recruited
service users can
successfully formulate
their vocational goals &
plans

Vocational goal
setting sheet at post-
test

125 out of 125 (100%) recruited service
users completed the vocational goal setting
sheet.

65% of 120 recruited
service users show
improvement in the
quality of life

Pre-test and post-test
comparison of SF-36
(Quality of Life
Questionnaire)

125 recruited service users completed pre-
test and post-test evaluation. Most of them
(80.8%) showed significant improvement in
the Quality of Life Questionnaire Scale
(p<0.01).

Percentage of 120
participants show
improvement in
employment readiness

Pre-test and post-test
comparison of score
using Employment
Readiness
Questionnaire

125 recruited service users completed pre-
test and post-test evaluation. Most of them
(85.6%) showed significant improvement in
the Employment Readiness Questionnaire

Scale (p<0.01).
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Experience Gained

The reasons behind success:

— Specific vocational and cognitive assessments
were convincing to the participants in
identification of their strengths and weaknesses.
As a result, realistic vocational goals could be
set up and achieved

— Modular-based training were necessary for
some of the participants to enhance their
vocational and life skills

— Close collaboration with referrers was important
to sustain participants’ motivation to the
program
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Learning Points

* More sessions for job hunting and on the job
coaching would facilitate participants to sustain a
job

» Participants gave feedback that other than work,
meaningful engagement in leisure and social
activities were also important for them to build up a
healthy lifestyle

» There was a great demand for outreach vocational
rehabilitation service

Conclusion

« Handy Occupational Therapy Service (HOTS)
was effective to promote the recovery of
substance abusers. Participants could
enhance their self-efficacy in drug avoidance,
general health, and employment after they
had completed the program.
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Way Forward

* New project supported by the BDF namely
Lifestyle redesign program would be
commenced on 15t September, 2014 with the
purpose of facilitating young substance
abusers and rehabilitants to build a healthy
and active lifestyle through meaningful
engagement in vocational, leisure and daily
life activities.

END
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