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Project Development 

The development of social media platforms 

 

Blog / 
Xanga 

MSN / 
Skype 

Forum Facebook 
Smart 
Phone 
Apps 

Life Architect I 

2009 - 2011 
Life Architect II 

2011 - Present 



Life Architect I (2009 – 2011) 
Data Collection & Analysis 

(key word combination )  

Data Mining Result 

Public Area 

Private Area 

Face - to - Face 

Searching High Risk Posts 

Online Engagement 

Work between  

Online & Virtual World 



Summary 

- Disclose our identity in a right place 

- Verification of our official status for their sense of security 

- Provide tangible services 

- Targeted intervention  

- Problem solving or information giving 

- Encourage for face-to-face contact 

 

 

 



Life Architect II (2011 – Present) 

 

 

 

 



The Advantages of Facebook 

- Targeted intervention 

- Networking (snowball effects) 

- Update status 

- Instant chat 

- Mobile facebook (Messenger) 

- Service promotion 

 



Work Flow of Facebook 

Create Facebook 

Working Account 

Online World 

High Risk Youth 

Snowball 

Youth’s 

Friends 

Worker 

Disclosure   

Say “ Yes” 

-Build up relationship 

-Assessment 

-Service provision 

-Counseling between 

online and/or virtual 

world 

 

 

 

 

Say “No” 

-Update status 

-Share information 

-Prepare for future 

intervention 

 

 

 

 

 

Process of snowball effect 

Watch/like/reply/ 

post on youth’s wall/wall  of 

youth’s friends 



1. Update Status 



1. Update Status 



1. Update Status 



Case Illustration 1 – update status 



Case Illustration 1 – update status 



Case Illustration 2 – update status 



2. Worker Disclosure 



Case Illustration 3 – worker disclosure 



Case Illustration 4 –  worker disclosure 



Case Illustration 5 –  worker disclosure 





3. Snowball 



Case Illustration 6 – snowball 



4. Information Sharing/ Service Provision 



4. Information Sharing/ Service Provision 



4. Information Sharing/ Service Provision 



Effective ways  to  

build up online relationship 

1. Understand the culture of the internet world 

- Don’t be afraid, don’t hesitate 

- Disclose our identity in a right place 

- Verification of our official status for their sense of security 

- Let the youths know that you are always updating their 

status, i.e. well use of “like” key, replying their posts 

immediately 

 

 

 



2. Smart skills 

- Pacing 

- Show empathy, concern and care (reflection of feelings) 

- Use of compliments 

- Open and direct questioning 

- Information giving (knowledgeable about the field) 

- Taking initiative to help (expressing concern) 

 

 

 

 

 

Effective ways to  

build up online relationship 



3  Tips for relationship  

 -  Allow instant requests 

- Allow anonymous 

- Allow low-threshold  

- Respect youths’ autonomy  

- Respect online culture  

- Be patient 

- Be more emotive 

 

 

 

Effective ways to  

build up online relationship 



 

The Future Way   
 

- Online work is not only for engagement, but also for 
counseling 

 

- Breakthrough from traditional counseling setting 

 

- Integration of online and offline service  

 



Thank You 



Data Collection & Analysis 

動作 毒品 感覺 後遺症
索/吸/聞/ k/k仔/香水 high 尿道炎/流鼻血

伏 冰 爆 減肥/瘦

隊 草/大麻/牛牛 飄 燥/抑鬱

爆/食 糖 大左 無記性/訓唔著

飛 可樂/coke/曲 OD 減肥/瘦

飲 咳水 蛙牙

take/high 野 想戒/想介/上癮

Keyword Combinations  

(Drug Abuse) 

其他︰上庭 / 口供 / 被捕 

 



Primary Connection at Public Area 

Online Education  

 Exchange view / deliver correct information  

 Provide community resources 

Online Engagement    

 Concern & support 

 Seeding for further contact  

 Leading to private contact 

Remark : not to disclose social workers’ identity yet  

 









Secondary Connection at Private Area 

 Private area including PM/MSN/Email 

 Verification of our official status  

 Clarification of problems 

 Emotional support 

 Assessment 

 Propose F2F Service if necessary 

 



Response in Private Message (Example) 





Face-to-Face 
Follow-up services 

 F2F intake assessment / counter check  

 Tangible service  

-  Medical consultation 

-  Legal advice 

 Develop counseling relationship  

 Supportive activities 

a. Strength-based program 

b. Rehabilitation program 

c. After care program 

 


